Community-Based Initiatives for Water Demand Management (CBIWDM) Project

In order to address the challenge of Jordan’s limited water resources, this five year project funded by United States Agency for International Development (USAID) and Mercy Corps is designed to enable communities in rural Jordan to improve water use efficiency. Launched in May 2006, the objectives of the project are to: Build the capacity of Community Based Organizations (CBOs) to implement lending programs that improve community water demand management.

Establish and oversee an effective and sustainable lending system for community water management activities.

Increase the scale of project impact by raising awareness of lessons learned among government policymakers, other stakeholders and donors.

Over the course of the project, CBIWDM will work in all 12 governorates in the Kingdom and provide 150 grants of 7,000 JDs each to CBOs selected through a highly-competitive and transparent process. The majority of these grants managed by the CBO will operate as revolving loan funds supporting households to develop and implement water savings and efficiency projects. The types of projects funded will include rainwater harvesting cisterns and reservoirs, Roman cistern rehabilitation, residential network maintenance, drip irrigation, small agricultural canal maintenance, spring improvement and other small-scale high impact water efficiency investments.

Leadership of selected CBOs will receive formal management and technical training. Management topics include proposal writing, project design and implementation, feasibility studies and financial aspects of revolving loan funds.

The technical training covers the concept of water efficiency, water demand management, water challenges in Jordan and a range of applied information on rainwater harvesting (e.g. drinking water hygiene, maintenance, cost and size calculations), drip irrigation and residential network maintenance. These CBOs will also participate in peer-to-peer visits and learn from one another’s challenges and successes. Additionally, CBOs will receive on the-job training through continuous support, supervision and monitoring by project team members. It is envisioned

that these recipient CBOs will play an active role raising awareness of water demand management issues in their community and how they can make a difference.

Project Implementation Team

Mercy Corps, an international relief and development organization, will lead the project team and have overall responsibility for strategic planning, programmatic and financial management and liaison with USAID. Mercy Corps will work closely with two local Non-Governmental Organizations (NGOs) on this project.

Mercy Corps (www.mercycorps.org) works amid disasters, conflicts, chronic poverty and instability to unleash the potential of people who can win against nearly impossible odds. Since 1979, Mercy Corps has provided more than $1.3 billion in assistance to people in 100 nations. Supported by headquarters offices in North America, Europe, and Asia, the agency’s unified global programs employ more than 3,400 staff worldwide and reach more than 14.4 million people in more than 35 countries. In the Middle East, Mercy Corps operates in four locations: Lebanon (since 1993); in Jordan (since 2002); West Bank & Gaza (since 2002); and Iraq (since 2003).

Jordan River Foundation (www.jordanriver.jo), a non-profit Jordanian civic organization established in 1995, is Chaired by H.M. Queen Rania Al-Abdullah. The Foundation’s mission is to promote, in partnership with stakeholders, the development of a dynamic Jordanian society by initiating and supporting sustainable social, economic and cultural programs that empower communities and individuals based on their needs and priorities.

Royal Scientific Society (www.rss.gov.jo) was established in 1970 as an independent, not-for-profit NGO.RSS is the largest applied research institution and technical service provider in Jordan, with more than 600 staff members. Its overall goal is to provide high-quality technical services and support to key technological sectors in Jordan and the rest of the Middle East.

Contact Information

For further information visit the project website at: www.mayyat-biladi.jo or contact Mercy Corps at Tel/Fax: 06 465 5683.

