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April 2007

Our evaluation objectives for Creating Local Connections West Africa are to contribute to a body of knowledge on fostering a culture of civic engagement among youth in the region.  The project itself engages a range of youth-led and highly youth-engaged organizations and networks in a process of dialogue and in an effort towards increased collaboration and knowledge sharing.  The very nature of implementing this project will involve capturing and sharing strategies, best practices and lessons learned.  This Evaluation Plan attempts to highlight the Theory of Change model along with the methodologies that will be utilized to support the monitoring and evaluation of the project.  

GOAL OF CLCWA:

To inspire, inform and involve youth as engaged participants in the West African society through;  increasing awareness and access to opportunities and platforms among youth, providing capacity building initiatives and strengthening collaboration and communication among youth-led and highly youth engaged initiatives.
OBJECTIVES
· Increasing awareness of issues, youth organizations, and opportunities for involvement. 
· Inspiring and motivating young people to take action and express themselves on pressing common national or regional challenges through strong communication, collaboration, discussion, chats, media, projects, and artistic expression.
· Strengthening local youth-led initiatives and organizations.

· Providing young people with training in ICT, ICT in leadership and ICT in entrepreneurship. 

· Creating inspiring new online open spaces for young people’s views on issues and sharing of them with local, national, and international peers and decision-makers.

· Providing local, national and international governmental and non-governmental organizations with relevant, up-to-date and important information on Internet connectivity in West Africa and its multiple barriers.
ACTIVITIES/ STRATEGIES:

Network Development
- Research/identify youth groups

- Relationship building and training

- Networking and linking 

Online Components (Regional and National Portals)

- Youth Opportunity Database 
- Resource Library  (links, tools and documents)

- Calendar of Events 

- Monthly CLCWA Newsletter  (Internal and External)
- Panorama (written expression)
- Global Gallery (visual expression) 

- Discussion Boards 

- Youth ‘Live’ meetings-Chats (CLCWA dedicated chatroom)

- Project sustainability research and plan development
Offline Components 
- Local Open Forums + Guide to Action Workshops

- Networking Initiatives (youth organizations + young human/material resources)
- Peer to peer technology capacity building sessions 

- Training of Trainers (national partner organization representatives)
- Monthly Newsletter (External)
- Research and advocacy initiatives and set activities

- Monthly Youth Awards process – recognition of youth initiative

OUTCOMES (SHORT/MEDIUM):

OBJECTIVE ONE: 

· Increased number of civically-engaged youth
· Increasing participation rates in TIG-mediated activities

· Increased awareness among youth in West Africa about issues, resources and opportunities 

· Increased number of youth-initiated and youth-led projects; 

· Increased level and diversity of participation at West African youth events.

OBJECTIVE TWO 

· Improved dialogue, knowledge sharing and cooperation among West African youth initiatives; 

· Strengthened mechanisms of networking, cooperation and coalition building among West African youth initiatives;

· Demonstrated new ways of collaboration among West African youth/youth, youth/adult initiatives;

· Ongoing linkages between youth initiatives working at local, national, regional and international levels.

· Increased awareness and influence of youth perspectives on the part of policy-makers.

· Instances where youth and adults have formed new collaborations; 

· Increased West African youth presence in national, regional and international social development activities (events, meetings, conferences, decision-making processes etc)

OBJECTIVE THREE
· Increased awareness among West African youth initiatives about resources to support their needs; 

· Evidence of youth-led initiatives that have been created and/or sustained;

· Evidence of qualitative changes in relationships; increases in organizational capacity; or shifts in attitudes among youth and between young people and adults

· Increased linkages and collaboration between youth initiatives across the West African region;

· Increased outreach to disadvantaged and marginalized communities; 

· Increased sustainability of youth initiatives;

OBJECTIVE FOUR

· Increased skills, knowledge and use of ICT’s among West African youth;

· Increased number of young West Africans involved in ICT and action-oriented projects;

· Increased number of West African young Leaders and Entrepreneurs.

· Increased capacity of ICT oriented youth and organizations to replicate the trained skills to other peers or to pass down some gained skills.

· Reduction in youth unemployment.

· A noted increase in youth confidence, leadership and decision making capacities.
OBJECTIVE FIVE

· Increase in new memberships on the TakingITGlobal online platform in the West African sub-region

· Strengthened capacity for regional youth in understanding and using takingITGlobal’s online tools and currations.

· Increase in youth participation to TakingITGlobal’s online activities (Blogs, discussion boards, Live Chats, Global Gallery…)

· Increased ability of youth to search, connect and participate in general online activities, either local, regional or international.

OBJECTIVE SIX

· Increased knowledge of the use, barriers and level of connection to ICTs among West African youth

· Cases where “youth-friendly” policies have been adopted by communities or by organizations serving youth

· Increase in missing/unknown information useful for ICT advocacy and connectivity development structures (NGO’s, public/private social enterprises, governmental organizations, universities, etc…)

OUTCOMES (LONG):

· Increased recognition of youth as key stakeholders in all local, national and international policy making.

· A strong qualitative and quantitative communication and collaboration in between West African youth, nationally, regionally and internationally. 

· Increased number of strong networks for young leaders and youth initiatives.

· A sustainable, young and dynamic CLCWA team in each country who pursue and maintain its objectives and goals in an ongoing manner.

· Emergence from conflict, advancement of democracy, economic empowerment, reduced stigma and raised awareness about HIV/AIDS

· Increase in ICT and Internet connectivity in regards to financial, geographical, gender and age barriers

2010 Vision of TakingITGlobal 

· Realize the potential of at least 5 million young people as leaders for the benefit of their local and global communities. 

· Bridge the ‘continuity gap’ – enhancing the effectiveness of youth action by connecting all major youth activities, events, programs and initiatives in a global network.

· Promote mainstream recognition that young people are key stakeholders in all national and international policy making. 

· Produce the world’s most comprehensive and powerful knowledge resource for youth engaging – pushing the boundaries of online community and technology as a tool for social empowerment.

· Instigate significant evolution in the present concepts of school education by increasing global connection, meaningful use of Information and Communication Technologies (ICTs), and inspiring student engagement. 

· Demonstrate innovation, excellence, creativity and professionalism in the management of a 21st-century international organization that is entrepreneurial, technology-enhanced and youth-driven.  

IMPACT: Building Resilient Communities 

Based on youth engagement literature, there are strong demonstrated linkages between increased youth participation/engagement and improved societal outcomes.  While our project will not be able to directly demonstrate cause and effect, we see our work contributing to the following long-term societal outcomes:

Higher levels of Education and Literacy  

-  Decreased dropout rates, increased employability among youth
Safer Communities 

-
Decreased rates of youth unrest, crime and violence
Improved Health and Wellness 

-
Decreased substance abuse
-
Lower rates of depression and mental sicknesses 

Improved Governance
-
Strengthened leadership capacity 

-
Improved decision-making processes through greater civil society involvement
Strengthened Social Development Skills 

-
Sense of Belonging, pride and confidence

-  Adult/youth communication, understanding and collaboration
-
Ability to make lasting friendships
-
Contribution to social change

	ASSUMPTIONS:
	RISKS:

	- There is a spectrum of youth engagement; diverse strategies are necessary

- Audience will be attracted to pro-social - online community

- Aimed youth will have access to the required resources to develop their initiatives

- Lack of connection between local context and global issues

---------------------------

- Many existing youth groups could benefit from increased collaboration

- The youth movement could benefit from increased coordination 

- There is a movement to build upon, Desire to collaborate exists

- Relationships and attitudes are poor between youth and adults

---------------------------

- Interest in using Information and Communication Technologies (ICTs)

- ICT advocacy and connectivity research structures will benefit from the data collected

- There is currently poor outreach to isolated communities

- Governments will be interested in including youth voice in decisions


	- Failure to reach disengaged or under-engaged youth

- Having certain countries of activity not able to provide as planned because of a lack of infrastructure and a lack of access to technologies

- Failure to facilitate effective dialogue across linguistic and national divides

- Limitations on availability and/or collaboration from national coordinating teams

- Not maintaining balance between long and short term focuses locally

- Failure to effectively work with media and government as a platform for youth 

- Potential for co-optation

- Difficulty standing out in media-dominated society

- Diversity leads to fragmentation – each coordinator focuses on local reality and loses national and regional focuses

- Failure to adapt/localize project activities and objectives to national specific realities

- Not attaining an acceptable level of sustainability by the end of the initial funding.




EVALUATION TOOLS:

A range of evaluation tools will be utilized to assess the impact of the Creating Local Connections West Africa project including: 

Online Metrics: 
Capture Online Metrics of new West African content additions and page views every month on Regional and National Project pages: 

1. West African Member Growth and Activity (Frequency and depth of use)
2. Mailing List Activity and use of TIGgroups 
3. Increased content in Resources section (organizations, events, professional, financial, toolkits and publications) 
4. Project/organization Pages (number of new projects/organizations, level of activity on pages, hits)
5. Discussions, Blogs and Live Chats (number of posts, number of participants) 
6. Gallery and Panorama (new West African content, hits, comments on content)
Surveys: 
A. Organizations: 
Survey 1 (before intervention) 

· When first introduced to CLC or when first added organizational account or project to TIG site (To assess their needs/assets)

· This survey will be very similar to the on-line survey used in the Cross Canada Mapping Initiative project.

Survey 2 (after intervention) 

· To assess changes in their organizational capacity and network development with other youth/youth initiatives

B. TIG Members: 

Survey 1: (before intervention) after first joining TakingITGlobal site

Survey 2: (after intervention) assessing satisfaction level with TIG membership

C. Open Forum Attendees 
Version 1: For Youth

Version 2: For Organization Members

Case Studies: 
Case Studies of youth/youth initiatives will be collected to determine certain qualitative changes that are difficult to measure, such as:

· Evidence of qualitative changes in relationships; increases in organizational capacity; or shifts in attitudes among youth and between young people and adults

· Instances where youth and adults have formed new collaborations

· Improved dialogue, knowledge sharing and cooperation among West African youth

· Cases where “youth-friendly” policies have been adopted by communities or by organizations serving youth

CONNECTING OBJECTIVES -> OUTCOMES -> INDICATORS

	
	Outcomes/Results
	Indicators 

	Objective 1: Increasing awareness of issues, youth organizations, resources and opportunities for involvement. 

	· Increased number of civically-engaged youth

· Increasing participation rates in TIG-mediated activities

	· # of West African TIG members added (country sites)

· # of hits, activity and resources added to TIG site (country sites)

· # of participants at TIG/CLCWA events

· # of participants to the Awards process

	
	· Increased awareness among youth in West Africa about issues, resources and opportunities 


	· # of hits in resources section of TIG

· # of hits in Projects section

· # of hits in understanding issues section

· Survey to new TIG members (determining how TIG site and activities have affected awareness and accessibility of opportunities)

· Survey to meeting, training and Open Forum attendees

· Survey to national network organizations

	
	· Increased number of young West Africans involved in action-oriented projects


	· Survey to TIG members (newly introduced)

· Survey to Organizations (evaluating youth involvement within projects)



	
	· Increased number of youth-initiated and youth-led projects; 


	· # of Projects added to TIG site

· Survey to national network organizations



	
	· Increased level and diversity of participation at local and national youth events.


	· Survey with organizations (addressing participation at their youth events)

	· Objective 2: Inspiring and motivating young people to take action and express themselves on pressing common national or regional challenges through strong communication, collaboration, discussion, chats, media, projects, and artistic expression

	· Improved dialogue, knowledge sharing and cooperation among West African youth initiatives; 


	· Amount of dialogue between orgs via: 

· project page discussions/Blogs

· Open forums 

· # of groups introduced to one another via CLCWA coordinator

· # of new groups and organizations in project’s ‘Who’s involved’ and ‘related items’

· Case Studies by Organizations



	
	· Strengthened mechanisms of networking, cooperation and coalition building among West African youth initiatives;

· Demonstrated new ways of collaboration among West African youth initiatives;

· Ongoing linkages between youth initiatives working at local, national, regional and international levels.


	· Activity via 

· Open Forum/trainings/meetings

· Survey to Organizations (section regarding their degree of networking with other groups’ and CLCWA’s influence on increasing collaboration

· Survey to Organizations (new collaborations instigated by CLCWA activities)

· Amount of activity (discussions, links, involvement…) in respective national TIG country sites in between initiatives



	
	· Increased awareness and influence of youth perspectives on the part of policy-makers.


	· # of policy makers that attend local events and CLCWA events, including open forums, national meetings and live chats

· Amount of involvement by policy-making groups

	
	· Instances where youth and adults have formed new collaborations;

	· Survey to organizations and TIG members (regarding new collaborations)



	
	· Increased West African youth presence in national, regional and international social development activities (events, meetings, conferences, decision-making processes etc)
	· # of participants at CLCWA or network activities (organizational survey)

· Survey to network organizations (regarding youth participation to local activities)




	Objective 3: Strengthening local youth-led initiatives and organizations.

	· Increased awareness among West African youth initiatives about resources to support their needs; 


	· National network email-lists contents

· Survey with mailing list participants (rating value of mailing list)

· Participation rates on TIG country and global sites

	
	· Evidence of youth-led initiatives that have been created and/or sustained;
	· # of organizational profiles and project pages added to TIG country sites

	
	· Evidence of qualitative changes in relationships; increases in organizational capacity; or shifts in attitudes among youth and between young people and adults

	· Case Studies of select organizations about qualitative changes in their intergenerational relationships



	
	· Increased linkages and collaboration between local youth initiatives and the West African region and internationally;


	· Survey to Organizations

· # of linkages made by CLCWA coordinators

· # of trained network organization representatives



	
	· Increased outreach to disadvantaged and marginalized communities; 


	· Participation rates at Open Forums, national meetings, trainings…

· Survey to participants (where from, age group, sex, social class and status…) 

· # of new TIG members who are not from capital cities, woman, -18 etc.



	
	· Increased sustainability of youth initiatives;


	· Survey to Organizations (online and offline)

· Amount of activity/members on project pages




	Objective 4: Providing young people with training in ICT, ICT in leadership and ICT in entrepreneurship. 

	· Increased skills, knowledge and use of ICT’s among West African youth;


	· Survey to trained participants (gained skills)

· Survey to network organizations (increase in youth participation)

· Participation rates on TIG site

	
	· Increased number of young West Africans involved in ICT and action-oriented projects;


	· # of organizational profiles and project pages added to TIG site

· Increased number of regional TIG members involved in TIG project/organization pages

	
	· Increased number of West African young Leaders and Entrepreneurs.


	· Case Studies of selected participants

· Survey to network organizations (level of initiatives/involvements)

· # of participants to the Awards process



	
	· Increased capacity of ICT oriented youth and organizations to replicate the trained skills to other peers or to pass down some gained skills.


	· Survey to Organizations (their evaluation of their own trainings)

· Survey to participants (network organization representatives)

· Survey to participants (Youth trained by network organizations)

	
	· Reduction in youth unemployment.


	· Case studies (specific entrepreneurship cases collected by coordinators)

· Awards winners cases and survey

· Surveys to network partners (after the training series)

· Survey to young training participants (after the training series)

	
	· A noted increase in youth confidence, leadership and decision making capacities.


	· Survey to Organizations 

· Amount/type of activity/members on project pages and country site

· Case study




	Objective 5: Creating inspiring new online open spaces for young people’s views on issues and sharing of them with local, national, and international peers and decision-makers.


	· Increase in new memberships on the TakingITGlobal online platform in the West African sub-region


	· # of new TIG members by country

· Regional participation rates on TIG country/global sites

	
	· Strengthened capacity for regional youth in understanding and using takingITGlobal’s online tools and currations.


	· Level and type of activity observed on the TIG country/global sites

· Survey to participants of CLCWA activities (familiarity, type of use, general feeling and comments)

	
	· Increase in youth participation to TakingITGlobal’s online activities (Blogs, discussion boards, Live Chats, Global Gallery…)


	· # of regional youth involved in CLCWA on its country/global project page

· # of participants to project Live Chats

· # of new posts on the Global Gallery or in CLCWA galleries by regional youth

· Survey to training participants (during the last of the 3 trainings)

	
	· Increased ability of youth to search, connect and participate in general online activities, either local, regional or international.
	· # of regional youth involved in CLCWA and other online activities

· Survey to CLCWA offline activity participants

· Case study 


	Objective 6: Providing local, national and international governmental and non-governmental organizations with relevant, up-to-date and important information on Internet connectivity in West Africa and its multiple barriers.
· 
	· Increased knowledge of the use, barriers and level of connection to ICTs among West African youth


	· Compiled and analyzed data collected through questionnaires (ICT research)

· After dissemination of results, survey to recipients (NGOs, gov org. universities etc.)  

	
	· Cases where “youth-friendly” policies have been adopted by communities or by organizations serving youth


	· Survey to key community stakeholders (elders, mayors, politicians, activists, NGOs…)

· Case study

	
	· Increase in missing/unknown information useful for ICT advocacy and connectivity development structures (NGO’s, public/private social enterprises, governmental organizations, universities, etc…)


	· Analyzed outcomes in regards to structure’s original inputs, lack of information, necessities.

· Survey to research partners (qualitative and quantitative) 

· Survey to results dissemination recipients.

· Online/offline distribution of results
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