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I. Executive Summary

The Global Youth Coalition on HIV/AIDS (GYCA) is an international alliance of young leaders addressing HIV/AIDS in their communities in 148 countries worldwide. The Coalition, based at a North Secretariat in New York and a South Secretariat in Accra, Ghana, recognizes the potential of young leaders as the best force to address HIV/AIDS in their own communities, and empowers them with the knowledge, skills, resources and opportunities they need to scale up and expand their initiatives. 
Unlike many sexual and reproductive health initiatives, GYCA was created by young people and for young people. Through a diverse array of resources, GYCA is able to assist young people to manage successful projects, find volunteers, employees, local partners, mentors, and funding for their projects. GYCA provides tools to young leaders to conduct monitoring and evaluation, to promote their work, and to be accountable to their donors and constituents. 
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Since its creation by young leaders in the summer of 2004 at the Bangkok International AIDS Conference, the support of UNAIDS, UNFPA and other stakeholders has allowed GYCA to map and facilitating local collaboration among youth organizations and activists working on HIV/AIDS interventions worldwide. GYCA has provided training and support to hundreds of youth leaders who advocate in their communities for the implementation of UN commitments such as the 2001 UNGASS Declaration of Commitment on HIV/AIDS, International Conference on Population and Development (ICPD) and the Millennium Development Goals (MDGs). GYCA’s advocacy work has secured time-bound, concrete commitments from prominent decision-makers including ministers and heads of UN agencies.

GYCA’s approach is innovative because it engages young people by adapting tools that have proven successful for previous initiatives, and complements these tools with a youth-created and youth-led plan of action. Such practices have and will include:

· Free, capacity-building e-courses;

· A small grants program;

· Local gatherings with non-ICT
 connected youth, especially marginalized youth living with HIV/AIDS (YLWHA), sex workers (SWs), injecting drug users (IDUs), men who have sex with men (MSM), orphans and vulnerable children (OVCs), et al;

· [image: image3.emf]Mapping of and collaboration between networks among youth-led HIV/AIDS and sexual and reproductive health and rights organizations at local, national and international levels;

· Advocacy efforts such as Global Youth AIDS Day, Global Youth Service Day (GYSD), UNGASS Roundtable Reviews and the Commitments Desk follow up process; 

· Establishment of a new GYCA office in Ghana;
· Translation of the World Health Organization Publication, “Steady, Ready, Go!” into a youth-friendly, interactive, online and hard copy publication;

· Expansion of GYCA’s new international community of youth living with HIV, Living Positively, in collaboration with WHO;

· Collaboration as a partner of the Coalition for Adolescent Girls to scale up interventions for and with young women and girls.

GYCA’s membership has grown to ten times its initial membership in the span of just two years, making it the largest and only youth-led network of young people working on HIV/AIDS in the world. GYCA is diverse in terms of HIV serostatus, marginalized groups, gender, religion, and sexual orientation. Ninety percent of GYCA's membership resides in the developing world, with 2-5 new members joining daily.

GYCA avoids a hierarchical model of global networking, instead working to empower a decentralized network, with the New York office acting as a catalyst for the initiatives thousands of members. Members control the direction of GYCA’s activities and focus through a participatory approach, creating content and interacting directly with other members using GYCA’s technological resources. 

Through its online integration with strategic partner TakingITGlobal, an international community of young leaders that receives over 45 million hits per month, GYCA allows young AIDS activists to connect through e-fora, blogs, podcasts, instant messaging, user profiles, an events calendar, photo and art online galleries, e-zines, wikis, and more. This approach creates a sense of ownership and accountability for members, and has a track record of scaling-up youth organizing efforts.

The potential of thousands of GYCA members is prolific and can be harnessed to greatly strengthen the multisectoral response to HIV/AIDS at the country level if adequate resources are allocated. To continue supporting the empowerment of thousands of young leaders working at the community level, GYCA is respectfully requesting USD $57,803.25 from the World Bank to help support GYCA’s activities from May 2007 till December 2007. 

II. Background
HIV/AIDS is a preventable and treatable disease. Yet every day, 6,000 young people are infected with HIV, most of them young women.  Moreover, over half of the 5 million people infected each year are under 25 years old.
 Poverty, unemployment, a lack of education, sexual violence, and gender inequality increase the vulnerability of young people to HIV infection. In fact, among young people in Africa, women constitute 77% of new infections.
 Although world leaders committed that— by 2005— 90% of young people would know how to protect themselves from infection, currently in the hardest hit countries, less than 50% of youth can correctly identify modes of HIV transmission.

It is an accepted fact that development is most successful when change comes from within a community itself— not from outsiders. Unfortunately, when it comes to development, young leaders at all levels— local, national, regional, and international— are too often marginalized and left out of important interventions. Most programs addressing HIV/AIDS have been designed by adults for young people as beneficiaries of services, and do not include youth as participants in their own sexual and reproductive lives. The majority of programs do not involve young people meaningfully in program design, implementation or evaluation. Moreover, youth participation is often limited to a one or two day consultation meeting instead of integrated, continued, and informed contribution to a multi-sectoral approach. 
Despite the debilitating effects of AIDS and barriers to entry into the HIV/AIDS public health field, young leaders are taking action in their communities to prevent the spread of the disease and to address the devastating consequences of the pandemic. Evidence shows that young people using a peer-to-peer approach are most effective at changing the risk behaviors of their peers and at shaping a better future for themselves and their families. 
Youth participation is not only necessary for achieving the goal of “universal access to prevention programmes, treatment, care and support by 2010,”
 but is also a right, as enshrined in the 2001 Declaration of Commitment on HIV/AIDS which commits to “involving… young people in planning, implementing and evaluating HIV/AIDS prevention and care programmes…” by 2003 and working “in full partnership with young people” by 2005.

Young people are working daily to raise awareness amongst their peers and their communities, to implement change at the grassroots level, and to advocate for government accountability to reverse the spread of the epidemic. They often work cost effectively and efficiently, with greater potential than many adult-initiated interventions to affect the behaviors of their peers and to reach marginalized youth. In doing this work, they need technical support, funding, and guidance to improve their work and expand coverage of youth interventions.
II. Structure
GYCA was proposed by youth attendees of the Barcelona and Bangkok International AIDS Conferences (IACs), and generated support from Dr. Peter Piot, Executive Director of the Joint United Nations Program on HIV/AIDS (UNAIDS) at the IAC in Bangkok 2004. GYCA was initially presented to the Inter-Agency Task Team on HIV/AIDS and Young People (IATT/YP) at a meeting at the UNAIDS Secretariat in Geneva in November 2004. Since then, GYCA has grown into an alliance of 3000 youth leaders and adult allies in 148 countries and has been financially supported primarily by the United Nations Population Fund (UNFPA) and the UNAIDS Secretariat.
 
GYCA works on two tiers: the first with ICT-connected young people, and increasingly the second, with non-ICT connected youth, especially marginalized youth at the local level.  GYCA’s four priority areas are:

· Technical assistance and capacity-building
· Political Advocacy training
· Networking and sharing of best practices

· Preparation for international conferences

The Coalition is led by a task force of 15 young people, including young people living with HIV/AIDS (YLWHA), with 12 Regional Focal Points (RFPs) chosen through an application process based on the strength of their community-level work and capacity to reach marginalized youth in their country and region. RFPs are compensated for their time with a yearly stipend.
55 volunteer National Focal Points (NFPs) have been selected to improve GYCA’s outreach and capacity building at the community level; to organize local trainings, to forge alliances with local NGOs, government, UN country offices, and adult allies; and to assist local initiatives to improve, scale up, and publicize their work. NFPs were chosen on the basis of their local capacity to work with marginalized youth, prioritizing the involvement of YLWHA and young women. 

GYCA is managed by 3 professional staff based at its North Secretariat, hosted by the Global Youth Action Network (GYAN) in New York, and one professional staff based at GYCA’s South Secretariat in Accra, Ghana. GYCA is fiscally sponsored by GYAN, a 501(c)3 corporation registered in the State of New York, USA. GYAN is an expanding network connecting over 6,000 youth organizations in more than 180 countries. GYAN acts as an incubator of global partnerships and provides resources and recognition for positive youth action. GYAN holds special consultative status with the United Nations Economic and Social Council (ECOSOC), and is affiliated with the United Nations Department of Public Information (DPI).
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Networking and Sharing of Best Practices

Global Mapping
One reason frequently given for the lack of youth involvement in decision making that affects their lives is that adults do not know of young people skilled in HIV/AIDS in their communities to partner with. In addition, youth frequently create new initiatives, networks or partnerships that duplicate existing efforts because of a lack of outreach and the inability of youth to promote and publicize their work effectively.

GYCA members have connected with hundreds of local youth organizations worldwide addressing HIV/AIDS, SRHR, and poverty at the community level. RFPs and NFPs, tasked with “mapping” such organizations (including them in our Global Directory, connecting them to local members, sharing information and opportunities with them, etc), have added 336 organizations to the network since GYCA’s inception.

Living Positively 

GYCA recently launched its new Living Positively community of youth living with HIV/AIDS. Participants (prioritizing YLWHA) of the WHO/UNICEF Global Consultation on YLWHA in Malawi, November, 2006, suggested— as an outcome of the meeting— that GYCA build its Living Positively e-group into an established community, currently the only international network geared specifically toward YLWHA. 

GYCA has created a new section of its website through contributions of YLWHA that profiles the experiences of HIV positive leaders, provides resources and links, and allows YLWHA to join the international network.
 The aims of the Living Positively community are to support disclosure, advocacy, mentorship, reduction of stigma and discrimination, and to encourage leadership amongst YLWHA. GYCA is partnering with WHO to scale up the Living Positively initiative and to use it as a medium to fulfill outcomes of the Global Consultation. 

Apart from projects and campaigns, GYCA is often most successful at empowering individuals and specific initiatives through local networking, showcasing their work, providing credibility to their initiatives, nominating them as speakers and presenters at important events, editing their proposals and applications, and assisting them over time to advocate and communicate effectively and professionally. Members have become knowledgeable about issues previously inaccessible to them in language easily understood such as the need for an evidence-based approach, and the linkages between sexual and reproductive health and rights (especially pertinent for members engaged in service delivery and peer education). 

Capacity Building and Technical Assistance
E-Courses

To date, GYCA has trained 350 young people through its e-courses on Project Management, Political Advocacy, and Grant Proposal Writing and Fundraising. Course graduates are implementing local projects and advocacy campaigns with technical support from GYCA staff and from other GYCA members.
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GYCA Regional Focal Points, Members and Staff organized numerous local and regional trainings such as:

· Local trainings in 18 countries for Youth AIDS Day, February 26, 2005, in collaboration with Global Justice;
· The May 2005 Caribbean Youth Dialogue in Trinidad & Tobago;

· The May 2005 training of 20 Eastern European and Central Asian young leaders in HIV/AIDS in Warsaw, Poland;

· 50 local events in 30 countries for World AIDS Day, December 1, 2006 including the 300 young Egyptian leaders in Mansoura, Egypt; and the training of young Japanese leaders in Tokyo, Japan, resulting in a National Youth HIV/AIDS Network supported by the Japanese government, organized by a GYCA E-course graduate and National Focal Point for Japan.

On October 17-19, 2006, a GYCA North Secretariat staff member and National Focal Point for Ghana facilitated the "West African Regional Workshop on Youth in Civic Engagement" in Accra, Ghana. Sponsored by the World Bank and coordinated by GYAN, the project brought together 36 West African young leaders selected by application for a capacity-building workshop. 
GYCA led a series of workshops in project management, political advocacy, participation in poverty reduction strategies, and youth involvement in achieving the UN's Millennium Development Goals (MDGs). Participants were encouraged to collaborate through existing initiatives and share best practices with the group. Five workshop participants then completed GYCA's e-course in Grant Writing & Fundraising in November 2006. Several participants have since been awarded small grants for their projects by GYAN Ghana, paid for by the World Bank.
World AIDS Day

With the Secretariat acting as a catalyst for increasingly decentralized efforts, GYCA members hosted 50 local gatherings in 30 countries, all taking place on December 1st, 2006, World AIDS Day. Events reached thousands of young people with information, project management training, information on how to become engaged in HIV/AIDS interventions, and sessions to facilitate collaborative partnerships at the local level. Many events were supported by national governments and by the United Nations, such as the Egyptian Youth Camp, which trained 300 local youth with support from UNPFA, and two months of an informational campaign called “wAds2006” in Tokyo, Japan with support from the World Bank.

Political Advocacy and International Events

While individual campaigns vary by country, the overall aims of GYCA’s advocacy efforts are to ensure youth perspectives are prominent within public debate around HIV/AIDS, and to influence decision-makers to incorporate youth positions within national prevention, care, and support policies and programs. Key to GYCA’s advocacy objectives is ensuring youth participation in designing, implementing, and evaluating National Youth Policy on HIV/AIDS, holding governments accountable to previous commitments, and providing comprehensive, evidence-based SRHR information to young people. Efforts seek to complement on-going activities, such as Global Youth Service Day (GYSD).

Apart from national level campaigns which are often initiated by e-course graduates, GYCA regularly advocates and holds advocacy trainings at major international events on HIV/AIDS, such as:

· The June, 2005 UNGASS Roundtable Review and pre-conference training,
· The December, 2005 International Conference on AIDS and STIs in Africa (ICASA, Abuja, Nigeria) and pre-conference training for 500 youth in collaboration with UNPFA,
· The 6th WTO Ministerial Conference in Hong Kong, China, December 13-18, 2006,

· The June, 2006 UNGASS +5 Roundtable Review and pre-conference Youth Summit in collaboration with UNFPA and Advocates for Youth,

· The African Union Summit on AIDS, TB and Malaria in Abuja, Nigeria in May 2-4, 2006
· The UNICEF Technical Support Group on Accelerating HIV Prevention With and For Most-At-Risk-Adolescents in Kyiv, Ukraine, July 22-26, 2006;

· The Toronto International AIDS Conference;
· The WHO/UNICEF Global Consultation on Strengthening the Health Sector Contribution to Care, Support, Treatment and Prevention for YLWHA,  Blantyre, Malawi, November 13-17, 2006.

For major events, GYCA collaborates with international and local partners to prepare youth attendees with comprehensive pre-conferences in skills such as political advocacy, basic technical knowledge, monitoring and evaluation, etc. GYCA members have conducted a multitude of sessions and abstract presentations on their community-level initiatives, and GYCA staff have provided scholarships and assistance such as finding funding to attend major events and for local projects. GYCA’s participation in these events includes political advocacy on issues ranging from comprehensive sexuality education, holding decision-makers accountable to setting realistic international policy; the rights of youth living with HIV, and to compulsory licensing and treatment access.
UNGASS +5

GYCA and Advocates staff lobbied 40 country missions to the UN in 2006 preceding the UNGASS Youth Summit, which trained 60 young people in political advocacy and media skills before the 5 year review of the 2001 Declaration of Commitment on HIV/AIDS. The Coalition’s efforts, with the assistance of UNAIDS, succeeded in getting young leaders onto national delegations— 6 delegates for UNGASS +5,
 having text accepted into international political declarations
, members establishing national youth HIV/AIDS networks (Japan, Singapore, Egypt, Macedonia, etc) and programs supported by governments, and more. 

Toronto YouthForce
 The Toronto YouthForce, of which GYCA was one of the four spearheading partners
, successfully raised the visibility of youth at the IAC resulting in an unprecedented number of scholarships and youth delegates, abstracts presented, a vibrant advocacy and media campaign, concrete and time-bound commitments from high-profile decision-makers, and lasting youth adult partnerships. Many of the youth abstracts that were accepted resulted from GYCA’s temporary e-course, “Preparation for the Toronto International AIDS Conference,” in which 94 youth participants were trained and 35% of the abstracts they submitted were accepted. 
IV. Future Activities and Timeframe

Networking and Sharing of Best Practices

1) Establishment of South Secretariat (June, 2007)
The goal of the South Secretariat is to facilitate a North-South dialogue that will create meaningful inroads for young people from the global South to participate as equal partners in decision-making processes. Since its inception, GYCA’s South Secretariat has been based at Development Partnership International in Port Harcourt, Nigeria, an initiative created by one of GYCA’s Co-Founders, Dabesaki Mac-Ikemenjima. However; as of 2006 DPI has shifted its focus to national political advocacy within Nigeria. As such, GYCA sent out a call for applications for a South-based organization with a focus on youth development issues and received many outstanding applications. 

A Selection Committee with members from the Global North and South identified a top candidate in Accra, Ghana. The office is already supported by the local World Bank office for a project on anti-corruption and the Millennium Development Goals with further prospects of support from UNFPA and the British Council. 
Duties of the South Secretariat in Ghana include:

a. Improve the Global Mapping process, with a focus on Africa, Latin America and Asia;

b. Support 2007 RFPs in 5 African regions
 and ensure that they receive guidance needed

to deliver their responsibilities;

c. Coordinate local trainings and gatherings, especially for marginalized youth, and 

report back on events to GYCA Task Force;

d. Develop South-specific components of the Youth Awake newsletters;

e. Begin fundraising efforts to support RFPs as well as operational costs of the SS;

f. Support country level preparations for ICASA 2007, Dakar, Senegal, December 2007, with RFPs,

NFPs and members in various African countries;

g. Identify means to support RFPs and NFPs to attend major international events;

h. Undertake outreach and communication with GYCA members  in each region, to 
ensure equal focus and representation related to regional needs, challenges and activities;
i. Assist GYCA in its ongoing efforts to reach marginalized youth at the grassroots level.
2) Mapping of youth-led HIV/AIDS initiatives (Ongoing): GYCA will continue to expand its global directory of youth HIV/AIDS organizations, programs, and networks. This directory, including detailed TakingITGlobal profiles, is continuously updated by GYCA Regional Focal Points as a resource to young people seeking other organizations in their community or region doing similar work, or seeking volunteer, scholarship and/or professional opportunities. It has often been used as a resource to organizations such as UNFPA, UNICEF, ICASO, IWHC and the IAS when seeking young leaders in specific countries or regions for events and projects. 

3) International Youth Network for Harm Reduction (Ongoing): GYCA staff are supporting youth organizers to start the first international network addressing drug abuse and harm reduction for young people. GYCA staff have created a website
 and conducted worldwide outreach to identify young leaders skilled in harm reduction, and former IDUs to participate. GYCA, along with the International Harm Reduction Association and UNICEF, are hosting a Youth Satellite to precede the 18th Conference on Drug-Related Harm in Warsaw, Poland, May 13-18, 2007. Several GYCA members will act as facilitators and address Conference participants at a prominent panel session.

Capacity Building and Technical Assistance
4) Capacity-building on-line courses (Two courses per month): Since October 2005, GYCA has trained 350 young leaders through on-line courses for young people in the following areas:
· Project Management

· Political Advocacy

· Grant Proposal Writing and Fundraising

On average, two courses are facilitated each month with 20-25 participants selected for each out of approximately 180 applications per course. Participants are selected based on their experience in HIV/AIDS community level engagement, ability to transfer skills gained to local peers, geographic location, and gender. Youth living with HIV and/or belonging to a marginalized group are prioritized. The courses offer tools and resources to successfully develop feasible projects, political advocacy campaigns, provide fundraising and grant proposal writing skills, and each course emphasizes skills in monitoring and evaluation.
The courses have been evaluated based on participants’ feedback and revised accordingly so as to provide lucid and usable tools. In 2007, GYCA will implement an alumni mentoring program that will engage the 350 course graduates in peer-to-peer learning based on their experiences implementing final project plans. Mentoring will take place primarily through GYCA’s regional planning e-fora. 
Beginning in June, One outstanding graduate per course will be awarded a small grant of $500- $1,000 to support implementation of their project or campaign.
 Based on the suggestions of GYCA members, funding will be granted with the stipulation that $20-40
 will be provided to an exceptional non ICT-connected local young leader in HIV/AIDS to purchase internet access to take a GYCA-E-course. S/he will be paired with the e-course graduate for technological support. This small grants program is one of the few ways young leaders working on HIV/AIDS at the community level can fund their initiatives, because the barriers to entry into “credible” and large NGOs or for foundation grants are insurmountable by non-elite youth.
This spring all e-courses will be transitioned into TakingITGlobal’s TIGed platform
 in order to expand the interactive features of the e-courses. TIGed offers private, advertising-free, virtual classrooms with teacher tools, discussion boards, and links with TIG’s broader online community. 
The Project Management Course provides young people with both the skills and resources needed to effectively plan, monitor, evaluate, and manage local projects and campaigns. Participants learn how to conduct a needs assessment, create a baseline, evaluate their mission, vision, and resources; and identify a long term desired outcome. 
The Political Advocacy Course trains participants to create and implement a political advocacy campaign that holds their governments accountable to commitments they have made on youth and HIV/AIDS. GYCA staff connect successful course graduates to local decision-makers such as government representatives in Ministries of Health and Education, National Youth Councils, local UN Country Offices, and NGOs. The peer-to-peer methodology is based on GYCA’s research guide for UNGASS National Youth Shadow Reports.
 The research guide produced GYCA and the Global Youth Partners 2004 Publication, “Our Voice, Our Future: Young People Report on Progress Made on the UNGASS Declaration of Commitment on HIV/AIDS.”
The Grant Proposal Writing and Fundraising Course provides peer-to-peer training in effective fundraising methodology. The course focuses on the following subjects: the importance of grant writing; learning the "do's and don'ts" of a convincing proposal and gaining persuasive writing tips; how to be transparent and accountable, providing resources for finding grants; acquiring expertise about effective fundraising strategies; and learning how to use the acquired skills for future grant writing proposals. 
5) Local gatherings (Ongoing): Young leaders working on HIV/AIDS-related projects (especially those not connected to ICTs) will meet in their communities to share information on their projects, forging collaborations, and providing peer-training, advice and assistance. Adult allies (from governments, business, and international organizations) will be invited to participate in the meetings to build youth-adult partnerships with outstanding local youth and match them to resources. Local networking sessions will be facilitated by RFPs, NFPs, and young people trained by GYCA staff through on-line courses. These sessions are crucial in involving marginalized and under-served youth without access to ICTs, but accessible through peer-to-peer educational methods.

GYCA staff are creating a local gathering planning kit to be launched in June on a particular HIV/AIDS theme (such as sexual and reproductive health, trade justice, debt relief, etc.) for a series of international gatherings. The kit will include:

· Tips on how to organize an event (finding a venue, publicizing, etc);

· Sample Flyer;

· Fact Sheet about Issue;

· DVD documentary or short film about issue;

· Sample Op-Ed that can be translated and adapted for local media;

· Sample Press Release;

· Sample sign-on advocacy letter that can be sent to local public officials.


Preparation for International Conferences
6) Planning for Mexico IAC 2008 (Ongoing): Building on its involvement as a key partner in the Toronto Youth Force at the XVI Toronto International AIDS Conference (IAC), GYCA is currently spearheading the planning process for youth-led and youth-related civil society participation through the Mexico Youth Force (MYF) at the Mexico IAC 2008 along with IPPF, Advocates for Youth, TakingITGlobal, UNFPA, Family Health International, and YWCA. GYCA has nominated youth for committee positions, and is working with other MYF partners to ensure continued meaningful youth participation at next year’s IAC, especially youth living with HIV. 
7)   Commitments Desk (May- June): One of the most innovative new approaches to political advocacy at the Toronto IAC was GYCA’s idea to create a Youth-Adult Commitments Desk.
 Youth delegates advocated to prominent decision makers to visit the desk and make concrete, time-bound commitments to young people such as making clinics youth-friendly, creating gainful employment opportunities for youth, funding youth initiatives, etc. Commitments were made by prominent leaders in international development such as Stephen Lewis, Bill and Melinda Gates, Mary Robinson, Helene Gayle, Mexican Minister of Health Julio Frenk, and more.
GYCA is leading the 
follow-up process on behalf of the Toronto YouthForce by identifying exceptional young leaders in countries where commitments were made, and asking them to follow up in a timely manner to measure results. Regional Focal Points will manage the follow up process uses the opportunity to introduce local young leaders to adult allies in their community. These local youth- adult partnerships will further the goal of a multi-sectoral, collaborative approach to address the needs of young people infected and affected by HIV/AIDS.
8) Youth-Friendly Version of Steady, Ready, Go! (May- October, 2007):  WHO has contracted GYCA to create an interactive, youth-friendly version of its publication, Steady, Ready, Go! GYCA will distill salient sections that are applicable to youth and translate them into lucid, youth-friendly language. GYCA will create an online classroom using TakingITGlobal’s platform, TIGed
, to encourage broader use of the publication than is possible through a report. A TIG designer is currently preparing the online classroom and a youth-friendly brief version of the hard copy publication.
9) Revamping Wesbite and UN Youth and HIV/AIDS Resources Section (June, 2007):
By the end of June GYCA will revamp its website, http://www.youthaidscoalition.org to be more interactive and youth-friendly including blogs, usage data, interactivity (allowing members to submit resources and content electronically) and more. GYCA already has an extensive resources section and plans to restructure this section of the site into an organized library.

As identified at the UNAIDS Interagency Task Team on HIV/AIDS (IATT) and Young People 2007, currently no consolidaetd online library of UNAIDS and its cosponsors publications and resources on HIV/AIDS and young people exists. GYCA already has many of these linked on its site and will build and reorganize the library so that it is of use to both youth and adult allies. One section of the resources site will be dedicated entirely to UN resources on HIV/AIDS, SRHR, and young people. 
As part of GYCA’s ongoing work with the IATT, GYCA is contributing to the development of its upcoming briefs on Most-At-Rist-Adolescents and MSM young people, which will also be included in the resources directory.
V. Management, Partnerships, Monitoring & Evaluation and Reporting 

The Global Youth Action Network (GYAN) will continue to incubate a global coordination team for GYCA’s members and to support national-level activities.  A team of 4 full time staff
, and 2 part time interns based at GYAN will be required to administer on-line courses, support advocacy campaigns, manage the small-grants program, support public relations and communications efforts, provide mentorship and supervision for Regional Focal Points, fundraise for further activities and provide on-going support for monitoring and evaluation of GYCA’s activities.

GYCA staff will liaise with government ministries and other key institutional stakeholders (major national youth organizations, educational institutions, international agencies) in target countries to garner local support and leverage additional in-kind and financial support for GYCA activities.

GYCA will provide narrative and financial reports to the UNAIDS Secretariat reflecting quarterly expenditures and project progress as measured against the main activities and timeframe listed above, as well as a final evaluation report.  The final evaluation of the project will utilize a methodological approach comprised of desk review of relevant documentation and questionnaires.   Three benchmarks will be used to assess the success of the project: (1) the quality of the deliverables as deemed by partners, stakeholders, and the media; (2) the quality and quantity of young people trained by GYCA; and (3) the presence of increased public debate at the local, national and international levels on youth participation and HIV/AIDS issues directly resulting from GYCA’s efforts on this project.
GYCA has been supported primarily by UNFPA and UNAIDS, with further support from UNICEF, Oxfam International Youth Parliament, the Summit Foundation, UNESCO, CIDA, MAC AIDS Fund, and Levi’s. Current supporters are Until There’s a Cure Foundation, UNFPA, and the Evangelical Lutheran Church of America. GYCA is in conversations for further support with the Kellogg Foundation, UNAIDS, Cars4theCause, the Nike Foundation, the John Legend Show Me Campaign, and ICAD.

The support of the World Bank would allow GYCA to increase its ability to empower youth and community-based initiatives in partnership with adult allies to create and scale up effective HIV/AIDS interventions. Additionally, it will build the capacity of young people to participate meaningfully in decision making that concerns their bodies and their lives. 
Annex A: GYCA Staff Bios
Program Coordinator (http://profiles.takingitglobal.org/jbanerjee)
Joya Banerjee, 25, graduated from Barnard College- Columbia University in 2004 with a double major cum laude in Human Rights and Political Science. She wrote her senior thesis on the Feminization of HIV/AIDS in India. After graduating, Joya co-founded the Global Youth Coalition on HIV/AIDS in 2004 while working at the United Nations Population Fund as a consultant with the HIV/AIDS Branch and the Adolescent and Youth Cluster of the Reproductive Health Branch. 

She was inspired to begin working in social justice by her mother, Gouri Banerjee, who started a domestic violence organization for the South Asian community called Saheli in Massachusetts. Joya's interest in international development, gender and human rights began during an internship for Amnesty International's Women's Human Rights Program for two years and led her to co-found a student organization on HIV/AIDS and health as a human right called Columbia Global Justice, a chapter of the Student Global AIDS Campaign, under the mentorship of the Earth Institute at Columbia University headed by Jeffrey Sachs. Joya has worked with young sex workers in India and has traveled and worked in 15 countries.  Joya is fluent in English, Spanish and Bengali, and is currently learning French and Hindi.

Project Officer (http://profiles.takingitglobal.org/alezaeve)

Aleza has lived in New York since 2003, when she began working at the American Jewish World Service, which funds grassroots organizations in the developing world, including many groups working on community-based responses to HIV/AIDS and youth organizations. During the three years she spent at working at AJWS, she developed educational materials about global issues, like HIV/AIDS, poverty, and women's empowerment, for synagogues, schools, and Jewish community settings. As well, she organized service-learning programs that brought North American college students to Central America to learn about the work that organizations were doing to make change in their communities.

Aleza’s interest in global politics and issues of gender and sexuality go back to her high school and college years. In high school, she was a leader of both the Gay/Straight Alliance and the feminist student group. She continued this work at Tufts University, where she was active with the Tufts Feminist Alliance, the Tufts Coalition for Social Justice and Nonviolence, and Radix, Tufts’ journal of progressive and radical thought. 

Aleza graduated in 2003 from Tufts University with a degree in International Letters and Visual Studies, focusing particularly on Latin America. Aleza spent her third year of university abroad in Buenos Aires, Argentina, and has also lived and traveled in Israel, Ecuador, and Central America. Currently, Aleza lives in Prospect Heights, Brooklyn, NY. Outside of work, she is active in creating radical Jewish art, politics, and culture.

Project Officer (http://profiles.takingitglobal.org/cchandler)
Caitlin L. Chandler, 23, first got involved in the struggle against HIV/AIDS while in high school in Berryville, Virginia, where she organized a benefit concert for Project HOPE. Since coming to New York City, she has worked as the Marketing Director of the NYC Student Initiative for AIDS (www.fightapathy.org), an intern for Doctors Without Borders' Access to Essential Medicines Campaign and a founding board member of the Health Equity Project. 

While studying abroad in Ghana, Caitlin served as the 2004 World AIDS Week Director for the West Africa AIDS Foundation, where she oversaw the creation of a song, music video and concert that drew over 10,000 people. Caitlin later created a digital photography exchange program, Talking With Pictures, between a public school in Accra and New York City. Caitlin was also the Co-Editor-in-Chief of Brownstone Magazine and an intern at the Village Voice. Caitlin is a recent graduate of New York University, where she received her honors B.A. in history and comparative literature. 
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"I know more about the YouthForce than anything else at the Conference"


-Dr. Peter Piot, Executive Director UNAIDS, August 16, 2006, Toronto IAC
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"Besides skills and knowledge, the most significant thing I gained is an overall better understanding of program coordination and the importance of development as a whole… Although I have a lot of experience when it comes to project planning and implementation, I never thought it could be so complicated… By developing such a detailed work plan, I can feel myself being more accountable to my own projects… I am now able to give similar trainings to my colleagues and other youth."                   


- Rahel Weldeab, GYCA E-course graduate, 24, Eritrea














"I wish to express my profound gratitude for the offer given me to attend the West African Workshop on Youth in Civic Engagement. I've already started my campaign in my locality -mobilizing the youth on the MDGs, which I found they did not know anything about…[For a long time, I've had] the intention to draw the attention of authorities to help my deprived community, but I didn't know how. I now get to start from somewhere. This is the exposure I've been looking for to help my community and the nation at large. I'd be grateful if I get more of such exposure in the near future."


     -Nii Laate Hammond, 24, Ghana
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� Young people without access to Information Communication Technologies.


� To view profiles of GYCA members, please visit http://www.youthaidscoalition.org/profiles.html


� Report On the 2006 Global AIDS Epidemic. Joint United Nations Programme on HIV/AIDS (UNAIDS), 2006.


� Declaration of Commitment on HIV/AIDS: Five Years Later. Report of the Secretary General. March, 2006, United Nations.


� UNAIDS, 2006 Report on the Global AIDS Epidemic.


� UNAIDS Programme Coordinating Board - PCB/19(06.5) Follow-up to the 2006 Political Declaration on HIV/AIDS


2007-2010 Strategic Framework for UNAIDS support to countries' efforts to move towards universal access. Page 9.


� Declaration of Commitment on HIV/AIDS, Paragraph 63 and 53.


� Additional financial support is also being sought at this time from the Ford Foundation, UNICEF, and Open Society Institute. 


� http://www.youthaidscoalition.org/living.html


� Organized by Trinidad and Tobago National Youth Council, Guyanese Network of Youth +, GYCA and Caricom with support from UNFPA and UNAIDS, May 14-19, 2006. Port of Spain, Trinidad and Tobago


� Organized by GYCA, CHOICE, and YouAct, May 12-14, 2006. Warsaw, Poland.


� Organized by GYCA National Focal Point and e-course graduate Tsutomu, Nemoto


� Global Youth Service Day, organized by GYAN and Youth Service America, is the largest annual celebration of young volunteers, where millions of young people in countries everywhere highlight and carry out thousands of community improvement projects.


� Japan, México, Ghana, Democratic Republic of Congo, Nigeria, Netherlands, and Zambia were lobbied and accepted youth leaders onto their national government delegations for UNGASS +5.


� GYCA, Advocates for Youth and the Youth Coalition lobbied over 40 country missions and assisted in the inclusion of paragraphs 8, 21 and 26 in the UNGASS political outcome document. Language on youth has been considered the most progressive language in the entire document.


� For full information on the Successes of the Toronto YouthForce, please visit http://www.youthaidscoalition.org/activities.html


� The Toronto YouthForce four spearheading organizations were Family Health International, GYCA, TakingITGlobal, and Advocates for Youth.


� Regions are: West, East, Central and Southern Africa, and Middle East/ North Africa.


� The organizations directory is available at � HYPERLINK "http://www.youthaidscoalition.org/orgs.html" ��www.youthaidscoalition.org/orgs.html�, and the member profiles directory is available at � HYPERLINK "http://www.youthaidscoalition.org/profiles.html" ��www.youthaidscoalition.org/profiles.html�. GYCA’s entire site is linked to TakingITGlobal; when a member enters an HIV/AIDS event, organization, blog or discussion board post, project into TakingITGlobal, it is shared with GYCA and vice-versa.


� http://projects.takingitglobal.org/harmreduction


� A detailed budget will be required prior to approval, with 50% of the small grant given at course completion and 50% at project completion (duration: 1 year).


� Amount may vary slightly depending on local internet access costs.


� TakingITGlobal, http://www.tiged.org


� GYCA has trained youth to report on their governments’ progress in achieving the DoC in 18 countries. To view reports and the publication, “Our Voice, Our Future: Young People Report on Progress Made on the UNGASS Declaration of Commitment on HIV/AIDS” (UNFPA in collaboration with Global Youth Partners, 2004), visit www.youthaidscoalition.org/resources.html


� To read commitments and view a photo gallery, please visit http://youth.aids2006.org/en/informed/events/commitments-desk.html.


� http://www.tiged.org


� One staff person will be based at the South Secretariat.
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