Learning Initiatives for Rural and Northern BC 

Call for Expressions of Interest 

About Learning Initiatives for Rural and Northern BC (LIRN BC)

LIRN BC is a collaborative approach to building on the capacities of rural, remote and northern British Columbian communities. The LIRN BC process encourages government (municipal, provincial and federal), First Nations, non-government organizations (community-based, regional and provincial) and businesses to work together to plan, deliver and evaluate a locally relevant learning initiative. LIRN BC is made possible through a partnership of federal and provincial governments, as well as non-government organizations that recognize the strengths and challenges of rural, remote and Northern BC communities. The LIRN BC partners also understand the importance of local opportunities to learn about and work on current issues, as well as assess, envision, plan and act for a better future. 

As LIRN BC partners, the BC Rural Network, Canadian Rural Partnership, Service Canada, the Self Help Resource Association of BC, and the Social Planning and Research Council of BC (SPARC BC) have combined their expertise and resources in an effort to maximize community capacity building opportunities for people living in rural, remote, and northern parts of the province. The objective of the LIRN BC process is to create a safe space in which community members learn and work together in a manner that is locally relevant. The content and format for a LIRN BC event will be determined through pre-event consultations and will take shape according to local input. In order to help you develop a focus for your event, the LIRN BC partners have developed a diverse list of learning topics from which you can select a limited number of options that are most appropriate for your development needs and interests. 

The support offered by the LIRN BC partners includes curriculum resources and facilitation services related to each topic area, as well as financial support for event related costs such as rent, food, refreshments, and participant travel from adjacent communities. As such, the LIRN BC partners do not award direct grants. All successful applicants to LIRN BC are expected to engage in planning and delivering the event, as well as contribute logistical support such as recruiting participants and identifying appropriate local facilities. 

Who Can Apply?

 LIRN BC will partner with community-based organizations who:

· Are located in a rural, remote and/or northern region of BC;

· Can demonstrate support or partnership within the community (including coordination to avoid multiple applications from the same community); 

· Can demonstrate local need for the learning event;

· Can articulate anticipated outcomes for a LIRN BC event in their community. 

We sincerely appreciate your interest in the opportunities offered by LIRN BC. All applications will be reviewed and prioritized by the LIRN BC partners in accordance with an objective list of criteria, which will be organized according to the following themes: (1) Community Location, (2) Organizational Profile, (3) Community Support, and (4) Community Interests, Issues, Assets and Anticipated Outcomes. The LIRN BC partners will try to provide learning events to as many of the applicants as possible within our budgets. We will notify all communities of the results in the early part of August, 2007.
About the LIRN BC Partners  


In the winter of 2006, non-government organizations, government, and academic institutions that have a mandate to engage in community capacity building (CCB) in rural, remote and northern BC gathered at SFU in Vancouver for a dialogue about our respective work and related issues. One of the central issues identified during this dialogue was the absence of a collaborative and coordinated framework for organizing CCB work in rural, remote and northern BC.

As an initial attempt to address this issue, representatives from the BC Rural Network, Canadian Rural Partnership, Service Canada (New Horizons for Seniors Program) and SPARC BC, created a new partnership entitled Learning Initiatives for Rural and Northern BC (LIRN BC). The LIRN BC partners agreed to develop and sustain a coordinated process that: (a) invites community leaders to define local issues and learning needs; (b) engages community leaders in the process of developing learning events to address the given need; and (c) delivers a one or two day learning event in which community leaders learn and work in a manner that is locally relevant. 

Now in our second year of activities we anticipate another successful round of working with community-based organizations from across the province. We are also honoured to have the Self-Help Resource Association of BC join us as an official partner in our second year of operations. On the following pages you can read a short description of each of the LIRN BC partners. 

BC Rural Network and the Regional Rural Forums


Founded in 2004, the BC Rural Network is a coalition of organizations, communities, and individuals who share a commitment to enhance the capacity of British Columbia to develop responses to rural and remote community issues. The BCRN is a non-profit organization whose members and Board of Directors come from all regions of British Columbia. Our objectives are to:

1. Act as a coordinating body for the dissemination of information, tools, and resources of importance to rural and remote communities in British Columbia; 

2. Act as a catalyst to build linkages between communities, rural organizations, and policy-makers who work on issues of importance to rural and remote communities in British Columbia;

3. Improve awareness of the current work of existing rural groups and organizations in BC by providing a forum for rural and remote communities and organizations to voice concerns and issues, and learn from each other.

For more information about the BC Rural Network and the Regional Rural Forums, please visit our website at www.bcruralnetwork.ca or contact us at info@bcruralnetwork.ca 

Canadian Rural Partnership

Canadian Rural Partnership (CRP) is a federal initiative which supports rural communities by helping to identify the issues they are facing, by taking collaborative action to address these issues, and connecting community to community and community to government to share information on available resources and best practice in rural development. We identify issues by bringing rural community residents together for dialogue or at conferences. The information from these gatherings is shared with a federal/provincial Rural Team which can undertake collaborative action to address these issues and can provide the input toward influencing government policies and programs with a Rural Lens. We also share information from one community to another and from government to communities through listservs, newsletters, best practice guides, and program lists. For more information about the Canadian Rural Partnership, please visit our website at: http://www.rural.gc.ca/team/bc/bchome_e.phtml
Service Canada and the New Horizons for Seniors Program
Service Canada is becoming the program delivery arm of the federal government. Over a dozen federal departments are working with Service Canada so it can become a single window of service and program delivery for the federal government. Service Canada is home to the Employment Insurance system, labour market programming to help unemployed people return to work, income support like Old Age Security and Canada Pension.  Service Canada also coordinates the New Horizons for Seniors program, which is a program that provides funding for community-based projects that aim to encourage seniors to contribute to and become more engaged in their local communities.  Service Canada is interested in strengthening linkages with communities for more effective delivery of federal programs and services. For more information about Service Canada and the New Horizons for Seniors program, please visit our website at: http://www.sdc.gc.ca/en/isp/horizons/toc.shtml
 
 

Social Planning and Research Council of BC (SPARC BC) and the 

Community Development Education Program

SPARC BC, a registered non-profit society and a federally registered charity, was established in 1966 and is a leader in research, public education and advocacy regarding issues of community development, accessibility, and income security. SPARC BC is a provincial organization with over 15,000 members and is governed by a Board of Directors from across BC. Our mission is to work with communities in building a just and healthy society for all. 

The Community Development Education Program is one of our methods for realizing our mission. The Community Development Education Program aims to empower individuals and organizations by providing them with learning opportunities to identify local assets and issues, build local knowledge and develop skills and action-plans that contribute to effecting local consensus-oriented change. The curriculum resources and facilitation services of the Community Development Education Program are available to communities through the LIRN BC process. For more information about SPARC BC and the Community Development Education Program, please visit our website at www.sparc.bc.ca.  

The Self-Help Resource Association of BC

The Self-Help Resource Association of BC (SHRA) promotes peer support approaches to community development, building the capacity of individuals and communities to become healthy, responsive and self-determining.  SHRA programs and services focus on the processes of self-help and peer support, so that people can apply the information to their individual, organizational or community needs.  

SHRA offers: 

· Capacity-building workshops on group development and facilitation. 

· Consultations, collaborations and partnerships related to peer support and community development initiatives. 

· The Kinex Youth Initiative, a youth driven team supporting social and systemic change through peer support approaches. 

· Information and referral services in the Lower Mainland. 

· PeerNetBC.com, an online space for peer support communities. 

Find out more about SHRA at www.selfhelpresource.bc.ca or contact us at cheryl.shra@telus.net. 

If you have any questions, please contact any of the LIRN BC Partners:

	Brandon Hughes

Canadian Rural Partnership/Service Canada

TEL: 250.354.3178

FAX: 250.229.4459

hughes.bn@shaw.ca

	Louise Renaud

Community Initiatives & Policy

BC/YT Region 

Service Canada 

TEL: 604.988-1880 L. 3228

FAX: 604.666.9943

louise.renaud@servicecanada.gc.ca  



	Scott Graham
Social Planning and Research Council of BC
Community Development Education Program

TEL: 604.718.8501

FAX: 604.736.8697
cde@sparc.bc.ca
www.sparc.bc.ca

	Maureen LeBourdais

BC Rural Network

TEL: 250.620.3505

FAX: 250.620.3771

info@bcruralnetwork.ca
www.bcruralnetwork.ca 



	Cheryl Hewitt

Self Help Resource Association

TEL: 604.733.6186

FAX: 604-730-1015

cheryl.shra@telus.net 


	


Expressions of Interest Process

EOI must be received by July 20, 2007.

Please do not exceed the provided space of the EOI.

Please return your EOI by fax, email or mail to:
LIRN BC 

C/o BC Rural Network

104-197 Second Avenue North

Williams Lake, BC V2G 1Z5

TEL: 250.620.3505

FAX: 250.620.3771

info@bcruralnetwork.ca
www.bcruralnetwork.ca 

	1.
	Community Location

	
	a. Which community, or communities, would be involved in the LIRN BC event?



	
	b. Is your community located in a rural, remote* or northern** region of BC?

· Yes

· No



	
	* Rural or remote is defined as any community that has a population of less than 25,000.

**The northern region of British Columbia is entirely or in major part above the 54th line of latitude.  This means communities including and north of Prince George and Kitimat would be considered in this category.  




	2.
	Organizational Profile

	
	a. Organization’s Name:



	
	b. Contact Information:



	
	c. Organization’s Mission:



	
	d. Current Projects and/or Initiatives:



	
	e. Please confirm whether your organization and partners will be able to provide         support to LIRN BC in the form of time and commitment from volunteers to organize, promote, and follow up on the event.

· Yes

· No



	3.
	Community Support

	
	Which local organizations are willing and able to support and participate in a LIRN BC event in your community? Please include stakeholders from different sectors and First Nations.

Organization name

contact

phone


email

Organization name

contact

phone


email

Organization name

contact

phone


email

Organization name

contact

phone


email

Organization name

contact

phone


email

Organization name

contact

phone


email




	4.
	Community Interests, Issues, Assets and Anticipated Outcomes 



	
	a. Community Interests

In order to make a LIRN BC event relevant to your community, we will work with a representative of your organization (and other relevant stakeholders) to adapt the event’s format and content to issues and assets in your community. Session formats include:

· Facilitated Dialogues - open-ended conversations that assist community members to build new understandings, explore different aspects of local issues and assets, examine common assumptions, and brainstorm possible change strategies; 
· Facilitated Workshops - focused discussions and activities that promote learning about a specific topic, building new skills, developing vision, and engaging in strategic planning for current and future community activities.

The possible content for a LIRN BC event is diverse. The list of topics below covers a wide range of community development concepts, principles and practices. Most topics are delivered through a workshop and some topics are delivered as dialogues. Since we have tried to offer a comprehensive list of content choices, you will notice there is some overlap between topic areas. Please underline four topic areas that are most relevant and suitable to your community’s learning interests and needs. The LIRN BC partners will try to meet as many of your requests as possible but can not guarantee that all of your preferences will be accommodated. 



	
	Topic
	Description

	
	1. Building Community Collaboration
	Community support and commitment is often vital to long-term sustainability projects. To achieve this, key steps and approaches need to be implemented from pre-planning through implementation.  Basic factors will be shared and applied through hands-on examples in this workshop.

	
	2. Building Partnerships among First Nations and Non First Nations
	First Nations and Non-First Nation communities often face similar challenges and opportunities. This workshop will look at successful case studies and identify key practical ideas for successful and effective partnerships. 

	
	3. Building Sustainable Communities through Smart Growth Land-Use and Transportation Planning
	These workshops focus on assisting rural communities develop land-use and transportation policies that protect agricultural and forest lands, revitalize downtowns and main streets, provide more affordable housing, and facilitate transportation alternatives.

	
	4. Community Visioning 
	Does your organization or community have a vision for the future? This session provides community members with the opportunity to engage in the process of creating a vision of the future for their community or organization. Given that each community and organization is at a different place in their own developmental process, this session can be either a workshop to continue the visioning process or a dialogue to begin thinking about a vision for the future.  

	
	5. Community Dialogues between Aboriginal and non-Aboriginal Peoples: Toward Healthier Intercultural Relations
	Building understandings between people from different cultures requires time, space, mutual respect, recognition and a willingness to share. These dialogues will be planned and delivered in collaboration with local Aboriginal and non-Aboriginal organizations and will focus on topics that are locally relevant. 

	
	6. Building Collaborative Community Leadership 
	This workshop will explore leadership as a collaborative community process and look at how building collaboration across sectors, interests, and differences can be a powerful tool for community change. By examining different leadership approaches, participants will deepen their understanding of the core competencies for community leadership and how this relates to their own community experience.

	
	7. Developing Active Community Plans 
	These workshops will support communities to develop Active Community Plans to improve activity levels of local residents.

	
	8. Developing Sustainable Tourism 
	These workshops are designed to help communities learn about topics related to economic development through tourism. Examples might include: (a) sharing examples of BC innovators in tourism, (b) assessing tourism assets, (c) developing a tourism strategy, (d) packaging or product development, (e) community signage or others as identified.

	
	9. Effective Meetings 
	Meeting design along with effective facilitation helps communities and organizations achieve clear outcomes. This training session will share specific skills and knowledge that can be immediately applied.

	
	10. Environmental Initiatives for Communities
	This workshop will offer presentations on environmental initiatives, discuss specific proposal ideas with groups and go through application forms, discuss the Green Source (funding guide), applicant’s guide, EcoAction Community Funding Program, Environmental Damages Fund, and Georgia Basin Action Plan.

	
	11. Facilitation Skills 


	These workshops build facilitation skills for a diversity of individuals, service providers, group leaders, and community workers.  Topics include basic listening, inclusivity and diversity, and peer/professional roles.  

	
	12. Gaining Community Acceptance for Housing and Homelessness Solutions
	The objective of this workshop is to provide participants (municipal representatives and related housing providers) with a forum to develop and share strategies to overcome community resistance to affordable housing and homelessness services.

	
	13. Group Development 
	These workshops are about the theory and practice of working with small groups, including concepts of self-help/peer support, stages of group development, and organizing groups, rooted in a peer support approach to community development, interactive and based on shared learning.

	
	14. High Impact Projects:  Writing Grant Applications that Get Noticed

    
	This session would draw on experiences and learning taken from Service Canada’s New Horizons for Seniors Program and other programs.  The session would cover generic tips on focusing your application and provide some successful examples.

	
	15. Immigration Planning for Your Community

	Immigrants offer a wide array of social and economic benefits and can support sustainability of communities. This information session will provide an overview of immigration programs that may be of interest to communities in addressing local skilled worker and labour market shortages. The session will also include a discussion on newcomer retention, welcoming communities, and local immigration strategies.

	
	16. Internet and Information Technology - Community Progression Score Card
	This workshop is on an easy-to-use tool for communities to see where they are in their use of information and communications technologies (ICTs). A group that represents a cross-section of the community gather together to answer questions that gauge the level of infrastructure, access, adoption and use of ICTs by the community.  The results enable communities to assess where they need to focus ICT development activities as part of an overall community plan. 



	
	17. Is Your Community Accessible Yet?: Learning about the Components of an Accessible Community
	This workshop will explore: accessible living (housing and support); access to work (education and employment); moving around (transportation, accessible building design, technology, signage); access to participate (civic involvement); and access to play (recreation, arts, culture). The workshop will help communities develop strategies to remove local barriers and to increase awareness of the importance of accessibility.

	
	18. Literacy and Community Development
	This workshop explores how to build on literacy skills across age groups and sectors in rural communities, focusing on a cradle to grave strategy to promote and engage in life-long learning. 

	
	19. Measuring Community Sustainability and Quality of Life: How Can Indicators Contribute to Community Mobilization?
	These workshops provide participants with an overview of different methodological approaches to measuring community sustainability and quality of life. Particular attention is given to learning about how to involve the public and build action strategies into indicator projects.

	
	20. Pathways of  Community Social Planning: Principles, Concepts and Processes 
	These workshops are intended to support the development of community social planning organizations. These workshops facilitate learning about community social planning, and related principles, concepts and processes. Workshop activities include: brainstorming on a strategic social plan, social inclusion assessments, group discussions about the role of human rights in social development work, etc.

	
	21. Productive Partnerships: Community Building through Multi-Sectoral Collaboration  
	These workshops are for people who are interested in building partnerships and collaboration in their community development work. The workshop provides an outline of the benefits and common pitfalls, as well as ways of linking social, economic, environmental and cultural activities through partnership agreements. 

	
	22. Project Evaluation and Demonstrating Value 
	These workshops cover ways to evaluate your work from the beginning, including: choosing the evaluation that fits your program and building in an effective evaluation plan that includes input from all involved and a communication strategy that tells your story well in your community and beyond. 



	
	23. Recruiting and Using Volunteers 
	These workshops will look at trends and best practices in recruiting and supporting volunteers.  The session will rethink how volunteers contribute to the mission of organizations.

	
	24. Research that Matters: Community-Based Participatory Research


	Workshops on this topic introduce participants to the concept and ethics of community-based participatory research. A wide range of methods will be explored through group exercises, including: kitchen table discussions, focus groups, video-voice, open-space, speak-out, etc.

	
	25. Sustainability for Projects and Non-Profit Organizations
	How do we keep a great project going and leave a legacy? These workshop sessions cover strategies and tips on how to continue successful programs after major funding has ended.  This would include developing a plan on how to increase the potential for long-term sustainability of a project.

	
	26. What is a Social Enterprise and How to Access ENP Funding?
	Social enterprises are businesses operated by non-profits that have the dual purpose of providing goods and services in the marketplace and providing a social, environmental or cultural value. This workshop presents an overview of social enterprise, what it is and the development path. Participating organizations qualify to apply for ENP grants. 

	
	27. Youth in Community
	Workshops on this topic engage youth and youth service providers in learning exercises on meaningful youth engagement and strategies for sharing power with youth. The workshops are rooted in a peer support approach to community development, based on shared learning and are highly interactive.

	
	28. Youth Projects and Youth in Community Economic Development
	This workshop will cover strategies for youth engagement. It will also cover how to support youth in identifying their assets and needs and how to develop strategies and programs that empower youth. 

 

	
	29. What Stage is My Community At? The Communities Matrix
	The Communities Matrix is a quick “first step” tool for communities thinking of planning or taking action. Using a simple self-assessment tool, this session works with communities to help draw out the perceptions held by residents about their community and the assets and barriers that exist around community development. It assists communities in measuring what stage of development they are at, and then facilitates a conversation for the community to determine the actions, tools and resources that are most appropriate for their stage of development. More information: www.theCIEL.com


	
	b. Community Issues

Identify the top three issues facing your community from the perspective of your organization. 



	
	1.____________________________________________________________ 

   ____________________________________________________________ 

   ____________________________________________________________ 

   ____________________________________________________________ 

2.____________________________________________________________

   ____________________________________________________________ 

   ____________________________________________________________ 

   ____________________________________________________________ 

3.____________________________________________________________

   ____________________________________________________________ 

   ____________________________________________________________ 

   ____________________________________________________________ 

	
	c. Community Assets

Identify the different organizations and/or groups you would like to see in attendance at a LIRN BC event? Please identify organizations that were not previously listed.



	
	1____________________________________________________________

2____________________________________________________________

3____________________________________________________________

4____________________________________________________________

5____________________________________________________________

6____________________________________________________________

7____________________________________________________________

8____________________________________________________________

9____________________________________________________________

10___________________________________________________________

	
	How will you get the organizations and groups named above to participate in a LIRN BC event?



	
	What, if any, resources are available in your community to ensure that decisions and discussion points are followed up?



	
	d. Anticipated Outcomes

	
	What outcomes do you anticipate from the LIRN BC event(s)? Your explanation should include ‘change’ words, such as:  increased... decreased... enhanced... diminished... strengthened... weakened…, etc.

What type of markers of success will you use to know that a change has occurred in your community partly due to the LIRN BC event? Key words for describing your markers of success include: extend to which…, level of satisfaction..., quality of…, number of…etc. 




EXPRESSION OF INTEREST DEADLINE IS JULY 20, 2007 
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