THE INTERNATIONAL NETWORK OF INDIGENOUS YOUTHS AND CHILDREN

(INIYAC)

PROJECT TITLE: LAUNCHING OF THE INTERNATIONAL NETWORK OF INDIGENOUS YOUTHS AND CHILDREN - AN ADVOCACY IN THE PROMOTION OF THE RIGHTS AND CHALLENGES OF INDIGENOUS PEOPLE

BACKGROUND AND JUSTIFICATION 

More than 1.3 billion young people between the ages of 12 and 24 live in the developing world at the moment. Young people between 15 to 24 years of age make 1.2 billion of the worlds human capital. Indigenous children are among the most vulnerable and marginalized groups in the world and global action is urgently needed to protect their survival and their rights.

Compared to non-indigenous children, indigenous children generally have higher mortality rates; lower rates of school enrolment; higher rates of grade repetition and school drop-out; and inadequate protection in formal justice systems. In income-rich and income-poor countries alike, infant, child and maternal mortality rates are higher among indigenous groups. Birth registration – the first step to a legal identity and the claims of citizenship – is often substantially lower among indigenous children.

The rights of indigenous children in both rural and urban areas are often compromised or denied. Specific areas of concern include the rights of indigenous children to survival and development; to good health; to education that respects their cultural identity; protection from abuse, violence and exploitation; and participation in decision-making processes relevant to their lives.

Indigenous communities often live under severe cultural and social stress. Lack of opportunity, cultural discrimination, inadequate social support, loss of land or difficulty integrating into the dominant culture contribute to low self-esteem and loss of identity that can give rise to depression, alcohol and substance abuse, and suicide. Indigenous children are also at risk for human trafficking, sexual and labour exploitation, and the impact of armed conflict and civil unrest.

The United Nations Permanent Forum on Indigenous Issues UNPFII made indigenous children and youth the main theme of its second session  (2002). 

THE INTERNATIONAL NETWORK OF INDIGENOUS YOUTHS AND CHILDREN (INIYAC) has been founded with following principles on mind:

Affirming that indigenous people are equal to all other people and recognising the differences amongst people of the world. Indigenous people represent 5 percent of the world's population. 

Affirming that all human beings are born free and equal in dignity and rights. 

Considering the fact that all human beings have the rights to life, liberty and security of person's as affirmed by the United Nations Declaration of Human Rights. 

Influenced by the Charter of the United Nations, United Nations Declaration on Human Rights, the ILO Convention on Indigenous and Tribal Peoples and the United Nations Declaration on the rights of Indigenous People. 

Concerned that indigenous people's face many problems, which violates international conventions and instruments. Noting the diversity of indigenous people and recognising the fact that they share common problems and issues in dealing with the prevailing, or invading society. 

Concerned of the fact that the cultures of indigenous people are being lost and that indigenous people suffer both discrimination and pressure to assimilate into their surrounding societies.  

Considering the fact that human rights held to belong to individuals by virtue of their being human, encompassing civil, political, economic, social and cultural rights and freedoms, and based on the notion of personal human dignity and worth.   

Taking into consideration the fact that in the conflagrations which have afflicted indigenous people and their communities, it is the youths and children who are the most vulnerable, who suffer the most and who have had the greatest number of victims.

Recognising the fact that the most vulnerable group of people in any armed conflict affecting indigenous people is the young people. 

Recognising the fact that young people whose minds are supposed to serve as instrument and catalyst of peace and development find themselves victims of circumstances beyond their control due to inadequate information and education.

Believing that youths and children are the crème of any indigenous society as the leaders in future making in a world fit for us. 

Convinced that indigenous youths and children wish to have an assured future and that education, peace, freedom and justice are among the chief guarantees for our desire to be sole architect of our future. 

Concerned that it is our fear that if the future indigenous youths and children inherit what we have inherited from the past generation, there will never be lasting peace, progress, and development in our indigenous societies.    

Thus, triggered the formation of a unified network of indigenous youths and children which shall be called The International Network of Indigenous Youths and Children (INIYAC).

The said organisation comprises of indigenous youth and children's from all parts of the world without distinct of race, sex, nationality, language, colour, tribe or religion which serve as a barrier for the integration of indigenous people and people of the world as affirmed in the charter of the United Nations. 

INIYAC has two international secretariats, which support its networking activities. The secretariats are based in Czech Republic and the Gambia.

INIYAC has an International Task Force Committee (ITFC), which is mandated by the network to see to the establishment of the network and build a solid foundation for the new network. Members of the task force committee are derived from all regions of the world and comprise of indigenous youths and experts working with indigenous people and organisations. ITFC is supported by three (3) Advisors, which are all indigenous experts in their areas of work.  

The structure of the ITFC comprises of the Chairperson, Co-ordinator, and four (4) other members.  

The need for the INIYAC project is born out of the fact that knowledge and education are important tools in training indigenous youths to become more powerful beings for the acceleration of local and international development of indigenous youths. INIYAC also believes that children’s education can not be ensured if the human rights of the indigenous peoples are not guaranteed. This project will encourage indigenous youths in learning about active participation in encouraging them to express their own ideals and co-operate with each other to achieve common goals. INIYAC ensures that the voices of the indigenous youths and children will be heard.

The launching of INIYAC, will trigger full youth participation in decision-making affecting indigenous youths all over the world. It brings together all other local, regional and international indigenous youth network and groups in forming a common font for the harmonisation of our activities and actions in achieving a world fit for all indigenous youths.  

The reality is - enough have been said; enough have also been done and still yet is to be done. Promoting mass information, education and communication that enables indigenous youths to express their needs and participate in making decisions affecting them.

INIYAC, has also realised that the major challenges facing Governments, UN agencies and Civil Society is providing tools in creative and thoughtful ways that engage youths to work collaboratively in improving their communities.

The launching of INIYAC brings hopes to indigenous youths by creating room and serving as a field for the share of ideas and actions, advocacy, capacity building,  internet access for meeting rooms, adult mentors and allies, opportunities for volunteerism, access and training to information communication technologies (ICTs), business training as well as the human rights training, civic education, access to political leaders, information sharing, educational general support and encouragement from governments and institutions, including resources, funding and awareness creation on issues affecting indigenous youths. 

The formation of INIYAC will help indigenous youths understand their roles in the promotion, implementation and attainment of the MDG's in their organizations, communities, schools, families, and collectively in the network itself. INIYAC believes that the MDG's are important to all indigenous youths and that its attainment will help emancipate youths from all forms of challenges they face. 
STATUS 
The Network has an international structure and is an action based advocacy network of indigenous youths and children's. INIYAC is a non-political, non-religious, not-profit making charitable and voluntary network.

VISION
To mobilise and unify indigenous youths and children all over the world by developing and empowering one another, sharing and learning experiences and advocating for our rights, needs, and responsibilities that will lead to the realisation of our rights to life, education and health.   

MEMBERSHIP

Membership of the organisation is open to all Indigenous Youths and Children, Youth and Children's indigenous organizations, non-organised indigenous groups and persons and organizations that want to support the network. 

The network comprises only youths and children between the age bracket of 12-35 years of age, who are ready to act for change and dedicated to serving their fellow indigenous people and communities. 

STRUCTURE
The structure of the network comprises of the International Co-ordinating Teams, Regional Co-ordinating Teams and National Co-ordinating Teams. These structures are yet to be elected into the office.  

AIMS AND OBJECTIVES OF INIYAC 

1. Develop  partnerships and networking between indigenous youths and children

2. Create opportunities for indigenous youths and children in meeting their needs and aspiration for a world fit for them. 

3. Lobby Governments, UN agencies, Civil Society Organisations and other partners to listen and respond to the needs and problems affecting indigenous youths and children. 

4. Represent youths and children in indigenous forums, conferences, training and any other gathering where indigenous issues are being discussed. 

5. Promote mass information, education and communication amongst indigenous youths and children groups. 

6. Organise and co-ordinate youth-friendly indigenous programs and projects.  

7. Experience and explore other cultures through long-term community partnerships.

8. Create an atmosphere in which youth led economic and community development can be implemented and strengthened.

9. Stimulate environments through which indigenous youths and children, groups and communities will creatively learn, work, and solve problems together through reciprocal cultural, educational, municipal, business, professional and technical exchanges and projects.

10.  Collaborate with other international and national indigenous organisations in other countries, which share similar goals.

11.  All activities will be conducted with a full respect to the free and prior informed consent. 

GOALS OF PROJECT 

1. To empower indigenous youths with knowledge and information about the INIYAC, UNPFII and other UN related Indigenous groups or bodies and enhance the participation of Indigenous youths in the promotion and attainment of the INIYAC ideals and activities. 

2. Develop youth friendly plan of action for world indigenous youths and children for NGOs, CSOs, government  and UN Agencies to support the implementation and realisation of these actions.  

3. To officially form and launch INIYAC, seek ECOSOC status, form partnership, sign memorandum of understanding with groups, and bodies that support and/or share common goals with INIAYC. 

4. To identify gaps and constrains in the work of the UN Permanent Forum on Indigenous Issues and come up with concrete recommendations in circumventing them. 

5. To come up with a Youth's Declaration on the theme of the UNPFII to be forwarded to the UNPFII and concerned bodies.

PROJECT DESCRIPTION AND IMPLEMENTATION STRATEGY 

The Launching and Formation of the International Network of Indigenous Youths and Children (INIYAC) is purposely targeted for indigenous youths and children from all parts of the world, indigenous organisations and invited observers who are participating in the 6TH Session of the United Nations Permanent Forum on Indigenous Issues in New York from the 14TH - 25TH May 2007.

The activity will last for three (3) days, with presentations on different issues affecting indigenous youths and the theme of the UNFPII 6TH Session: Territories, Lands and Natural Resources. 

The rest of the days will concentrate mainly on the review and adoption of the Draft Constitution of the International Network of Indigenous Youths and Children, Election of Officers and Drafting of a five (5) years strategic document for INIYAC's and plan of actions. 

The three (3) days in house session is expected to be highly participatory with group's works. The sessions will embrace the presence of both Government and UN Agencies observers. 

At the end of the three (3) days of intensive in-house deliberation, INIYAC will be formed and network members will be elected into office to govern the affairs of the network as future action will be developed. The end of the session will also witness a Declaration submitted by participants on the theme of the Permanent Forum.  
FACILITATION AND SUPERVISION 

Members of International Task Force Committee will co-ordinate and facilitate the entire session of activities. 

Facilitators are trained in facilitating skills, supervision, programme expectations and peer education content and approaches.

Facilitators will ensure continually reinforce participants motivation, monitor limitations (personal or professional) reinforce compliance with the code of ethics, and monitor sensitivity to gender and cultural concerns. As possible, facilitators will promote opportunities for personal development of participants.

Facilitators will manage group dynamic, encourage team building, promote a safe environment, and help in translation and interpretation of document in various languages. 

Facilitators will share supervision and facilitation responsibilities with participants and involve them as active participants in the facilitation process, with comments regularly invited.

EXPECTED RESULTS/OUTCOME

Network members will be well informed and prepared with the knowledge relevant to their responsibilities, flexible, and able to improvise, tolerant, experience in the promotion and attainment of the ideals and activities of INIYAC. 

Willingness of network members to become more involved and take on additional responsibilities will be encouraged and accommodated in youth indigenous issues. 

Network members will be encouraged to serve as facilitators and focal person of INIYAC to their fellow peers, communities, schools and organisations in their respective countries.   

The overall objectives and goals of the project will be realised, as INIYAC will be formed and officially launched and project activities will be implemented in a holistic manner and will serve as reference and example to other up-coming indigenous gathering. 

MONITORING AND EVALUATION 

The project will be monitored and evaluated during throughout its implementation phase. There will be comprehensive reports of the project conducted on one year basis. 

An effective and self-critical supervision system will be put in place to manage to systematically monitor, to assure compliance with the standards, and to initiate corrective action when shortfalls are identified. 

The monitoring and evaluation will determine the magnitude at which the project is being implemented and whether the activities have achieved the desired objectives.  Evaluation forms will be distributed to participants to make future recommendation and to measure the impact of the programme. 

DURATION 

The project will be implemented starting 14TH -16TH May 2007. The International Task Force Committee will send an advance team, which will work on all ground and logistic before the programme. The Members of the International Task Force Committee will stay at the end of the three days programme of INIAYC to attend the rest of the sessions of the UNPFII together with the new elected INIYAC Coordinating Team in lobbying partnership and collaboration with Governemnets, UN Agencies, NGO's other bodies for the realisation of INIYAC's future programmes and projects.

INIYAC will partner and collaborate with the following organisations and institutions for the successful implementation of project.

· UNPFII

· United World For Indigenous Peoples 

· IPACC 

· UN DPI 

· Cultural Survival

· Project Donors and Sponsors
SUSTAINABILITY 

The life span of the project will continue, as INIYAC will collaborate on long term projects with other partners. INIYAC network members will be encouraged to be self-reliance and fund-raise locally for INIYAC decentralised programmes and projects.  

CONCLUSION

Noting the appeal and recommendations made by the Permanent Forum on Indigenous Issues at its 4TH Session in urging States and United Nations’ agencies to support the attendance and participation of indigenous youth at future sessions of the Permanent Forum. It is in this line that this project can only be realized with your moral, material and financial support and assistance.  

INIYAC recognises the fact that not everything faced can be changed, but also believes that nothing can be changed if not faced.  We strongly believe in turning ideas into action.
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