August 27, 2007

Executive Director

YES-Ghana Country Network

Accra

Dear Sir/Madam,

Invitation to participate in two-day workshop 

on effective resource mobilization

The quest for financial resources in a highly harmonized developing country such as Ghana, and the presence of a number of development partners with available funding for specific projects makes Resource Mobilization a very complex and yet challenging activity. A thorough understanding of the donor community, their priorities and expectations becomes critical. 

The question is, is your organization poised and equipped to attract the right partners and ultimately mobilize resources from donors? Do you know how to write winning proposals to engage donors from around the globe to share your objectives with regards to the all important project you want to undertake? To what extent are you formulating mutually beneficial projects for your organization and the community that you seek to serve, and how are you delivering on those projects?

To achieve these there is need to equip your organization with the skills and tools to formulate good proposals that are mutually beneficial and which have a bit to attract donor resources. 

In this regard, Yankah and Associates in collaboration with Synergy Africa Ltd is organizing a two-day workshop on Effective Resource Mobilization. 

You are invited to send nominees to participate in the workshop for ¢2,000,000 or GH ¢200 per participant. 

Venue: Fiesta Royale Hotel, Dzorwulu.

Date and Time: October 18 -19, 2007 from 8am to 4pm. 

The Workshops Details are listed below:

Workshop objectives

· Enhance skills to position your organization for donor funding 

· Maximize corporate communication strategies for results

· Conduct Donor Intelligence

· Write winning proposals for donor funding 

· Formulate effective projects and implementation 

Course Contents

· Introduction to Resource Mobilization

· Assessing Organizational Capacity of Enhanced Positioning

· Conducting Donor Intelligence

· Communication Strategies for Resource Mobilization

· Key Elements of Resource Mobilization 

· Writing Winning Proposals for Donor Funding

· Formulating Effective Proposals and Projects  

Resource Persons

Fred Ampiah 

Fredrick Ampiah is a consultant with UNDP Ghana office. Prior to this, he was a business development /management consultant with J. Ottman consulting and where he has engaged in a broad range of assignments that include developing business plans, project formulation and development, institutional analysis, capacity building, and training. He is a project formulation/management specialist. He holds an MSc in International Business Economics (specialization strategic management and internationalisation), holds a post graduate diploma in International Management, and Certificate in Advanced Negotiation Skills Harvard-MIT Virtual Development Academy USA.

Fred has been a key facilitator in a numerous workshops both in Ghana and internationally where he prepared training materials and conducted training these include project formulation, project management, internationalization strategies, Resource Mobilization, partnership building, people management and time management training workshops. 

Daniel Andoh

A Private Management Consultant Daniel Andoh is a consultant with the UNDP Ghana office. Prior to this he was a management consultant with KPMG where he has engaged in a broad range of assignments that include developing business plans, institutional analysis, capacity building and training. He is a project management specialist.  He holds an MBA (specialization strategy and marketing) and is a winner of the SCB-SIF African Postgraduate Scholarship Award.

Daniel has been the key facilitator in a number of workshops where he prepared training materials and conducted training; these include project management and reengineering, people management, time management training workshop. 

Please call Phillipa or Akofa on 021-674655 for further details and to register or contact us through the following e-mail addresses:

phillpa@yankahgroup.com

akofa@yankahgroup.com.

We look forward to your participation.

Yours Sincerely, 

Akofa Anyidoho (Miss)

Junior Consultant

