SME 07/08 Events Plan – RevA

	

	Month
	Event
	Details
	Target #

Attendee
	Project Owner

	SEP
	Engineering Clubs’ Day 
(Wed 5th 10:00 – 2:00pm)
	· Advertise Club and Procure Members
· Display Past Photos and related material on poster boards
	N/A
	WM

	
	Fundraising – BBQ 1
Tues 18th (11:00 – 2:00pm)
	· Serve Hotdogs, Hamburgers, and POP
· Location: on campus in front of SF  
	80
	JS

	
	Welcoming Event – Wine & Cheese 

Followed by a Seminar

Tues 25th 6:00 – 8:00pm


	· Icebreaker event to increase comfort level with members

· Formal Introduction to our society (info and our execs)

· Info on how members can get involved (class reps)

· Either Prof Benhabib speaks on “Intro to Mfg”

· Or Keynote speaker on interesting Mfg related topics 


	80
	WM, JS 

	OCT
	Plant Tour – Bombardier

Thurs 27th (4:30 – 6:00pm)


	· Provide participants with a small “about Bombardier” package

· Transport members to location via TTC


	40
	LY, CC

	
	Fundraising –  BBQ #2 
Oct 30th (11:00 – 2:00pm)
	· Tentative or early Nov

	100
	JS


	NOV
	Design/ Case Competition
	· Design: In the format of UTEK, but design solutions related to mfg, i.e. process optimization; seek for sponsor/ partner that are willing to offer a real design problem

· Case: In the format of UTCA, but to perform reputable professionals in the industry of mfg specific consultants to be judges


	4 x 10
	WM, AG, AS

	
	Leadership Conference
(Subsidizing members and execs to go to TLF)

Fri 16th All day
	· All members and execs to learn more about leadership in various industries 
	50
	GC

	DEC
	EXAMS and HOLIDAYS

	JAN
	Plant Tour # 2

Tentative Unigistix Inc.

17th (2:30 – 5:00pm) 
	· A Cell phone packaging company

· Expose members to another spectrum of manufacturing – non-heavy mechanical type of manufacturing
	40
	CC, LY



	
	Fund Raising - BBQ # 2
Tues 29th 11:00 – 2:00pm 
	· Tentative

	150
	JS

	FEB
	Social Event # 2 + General Meeting
Thurs 3rd (6:00 – 8:00pm)
	· Organization updates, open business to discuss with members
· Allow members to mingle and network

· Discuss “updates in the industry”


	80
	AS, AG

	
	Workshop  - Manufacturing related topics
Thurs 28th (6:00 – 8:00pm)
	· Topic of workshop to be determined by questionnaire from members

· Possible topics: Continuous Improvement initiatives: Lean, 6 Sigma, QMS


	40
	GC, RI 

	MAR
	Plant Tour #3 – Tentative Toyota Motor Manufacturing 
Thurs 13th (2:30 – 5:30pm)
	· Final Motor Vehicle Assembly
· Will look into renting a bus for the duration of the event to transport members


	50
	CC, AS

	APRIL
	Closing Event
	· In the form of a social event

· Tagged with having a speaker to talk on finding summer employment in the manufacturing industry


	40~60
	WM, JS


	MAY
	Recruitment of Execs
	
	
	


	APRIL
	Closing Event 
	· In the form of a social event, but can have a speaker or students talking about finding summer job in the “industry”


	30~40
	· Food and Drinks

· Promotion

· Invitations

	MAY
	Recruitment
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