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Toronto YouthForce Youth-Adult Commitments Desk Follow Up Toolkit 

Revised by Toma for Asia Pacific GYCAers

At the XVI Toronto International AIDS Conference in August, 2006, the Toronto YouthForce and the AIDS 2006 Youth Programme hosted an unprecedented initiative: the Youth-Adult Commitments Desk. The Desk was a place where decision-makers could make a concrete and time-bound commitment on how they planned to involve young people and scale up their interventions for and with young people.  There were a total of 344 commitments made from 63 different countries. Some notable commitments were:

· “I commit to ensuring that the UN system will get its act together and respond cohesively to safeguard the rights of young people. I will promote inclusion of young people at the decision-making table in issues that affect their lives. I will also start a youth internship program at UNAIDS.” - Dr. Peter Piot, Executive Director and Under-Secretary General of UNAIDS

· "I commit to bringing 13 African young women to the 17th IAC in Mexico City in 2008 in honour of the '13' campaign." - Stephen Lewis, UN Envoy Stephen Lewis Foundation
· “For AIDS 2008 in Mexico, I commit to double the number of young people.” – The Honorable Dr. Frenk, Minister of Health, Mexico
Now it’s time to follow up with the committers to evaluate how they have transformed their commitments into action!
In order to do that, we have put together the following resources for you:

· Action Steps and Key Considerations: how to carry out this project

· A template letter to send to committers by post or by email, which should be customized as appropriate

· A response form to be filled out by the committer

· A tracking table to help you keep track of your follow up: every time you call, email, or write a committer, keep track of that in the table.

· A regional commitments database (in Excel, not attached to this kit), listing the commitments made by officials in your region and their contact information.

If you have any questions, feel free to email Toma at tsutomu@youthaidscoalition.org. Thank you for participating in this important project!

Tsutomu Nemoto

Regional Focal Point for Asia and Pacific region,

Global Youth Coalition on HIV/AIDS
Aleza Summit,

Global Youth Coalition on HIV/AIDS
Action Steps: Making This Happen

1) Take stock of the commitments in each country of your region. In each country, identify GYCA members to follow up on commitments. They should be members with whom you have worked before who you know are reliable, as well as NFPs when available. 

2) Approach each of the identified members and NFPs about their capacity and interest in this project.  Explain the follow-up project to them, and give an overview of the process and the contents of the toolkit. Find out how much time they have available and how many commitments they could follow up on (if there is more than one commitment in their country). 

3) With this in mind, RFPs should divide the commitments among themselves, NFPs and interested members. RFPs should keep records of who is following up on each commitment for their own records and share those with Aleza (aleza@youthaidscoalition.org). RFPs should send each person ONLY those commitments and contact information, as well as this kit. (We want to avoid releasing committer’s private contact information widely.) 

4)  All members who are following up on commitments should fill in the tracking table on the last page to keep track of their progress. If you are following up on a commitment, please email the RFP in your region and Aleza (aleza@youthaidscoalition.org) once a month with your updates. It is crucially important that you keep accurate records to avoid harassing committers with multiple mails or not following up with them by accident.

5) As well, RFPs are responsible for checking in with all of the members who are following up with committers on a regular basis, to see if they need additional support.

Key Considerations

Regional coordination: Please consider which committers with whom you already may have relationships or organizational connections, since commitments will be divided up among RFPs, interested NFPs and members from your region for follow up. As RFPs and key organizers, you should be in regular touch with those you’ve -selected to follow up, and ask to be cc:ed on all correspondence. It is your responsibility to keep track of which commitments have received follow up and which have not.

Involving Organizations: Although this process is being spearheaded by GYCA on behalf of the Toronto YouthForce, any HIV/AIDS initiative with local capacity in the country where the commitment will be achieved is invited to join both the Coalition and the follow-up process.  It is highly effective to involve local organizations, especially ones with whom you already have relationships. Involving organizations can both help you manage your workload and put more emphasis behind your letter, especially if you are working with organizations that have national name recognition and to which the committer feels accountable.

Contacting Committers: It is key to be professional and respectful when contacting committers. Please use the enclosed follow-up template letter, for your first contact with the

committer, either by post or by email. For subsequent follow-up, ideally undertaken two weeks after the first contact, you could use phone, email, or post, as you prefer. Please do not overwhelm the committer with emails, and please do not ask the committer for funding during the follow up process! It will make GYCA and the Toronto YouthForce look unprofessional.
Toronto YouthForce Documentary: Please be informed that GYCA staff will be mailing a copy of the documentary made about the Toronto YouthForce to each committer. This documentary includes footage of commitments being made and should serve as an exciting reminder of the work of the YouthForce.
Reaching Out to Media: When committers follow through on their commitments, it’s a great opportunity to reach out to the media and let them know. In addition to publicizing new developments, it provides positive reinforcement for the committers and could encourage other leaders. When the committer fulfils their commitment, it is a great idea to work with your RFPs and GYCA staff to send a press release to local media! (However, please do not contact media without first speaking with your RFP and GYCA staff.) For a sample press release and help developing yours, please email Aleza at aleza@youthaidscoalition.org.

[Name of adult ally]
[Address of adult ally]
Date of letter
Dear [Mr./Ms./Mrs./the honourable ------],
I am writing as a member of the Global Youth Coalition on HIV/AIDS (GYCA), one of the initiatives that spearheaded the Toronto YouthForce at the XVI Toronto International AIDS Conference in August, 2006.  The Toronto YouthForce, comprised of 1,000 youth delegates, sought to increase and facilitate meaningful youth participation and youth-adult partnerships on youth HIV/AIDS issues before, during and after the conference.

One of the primary ways the Toronto YouthForce accomplished this mission was through its groundbreaking Youth-Adult Commitments Desk.  If you remember, the Desk was located in the Global Village’s Youth Pavilion, and was run by a team of young people who asked adult delegates to make concrete, time-bound pledges to work with youth to improve youth-oriented HIV/AIDS programs and policies.  Throughout the course of the conference, delegates such as yourself made a total of 344 commitments from 63 countries.

Post-conference, members of GYCA are now following up on these commitments.  GYCA is a coalition of young leaders in HIV/AIDS that was initiated at the Barcelona (2002) and Bangkok (2004) International AIDS Conferences. By outsourcing follow-up to our members, GYCA hopes to initiate long term, local, youth-adult partnerships between you, your initiative, and young people working in your community on HIV/AIDS.

We thank you for your commitment, and will present the results of the Commitments Desk at the XVII International AIDS Conference in Mexico so that adult allies are held accountable for their promises and congratulated for their commitment to young people. We have attached a short form which we request you fill out by June 1, 2007, to update us on progress you have made achieving your commitment. We will feature success stories in our upcoming newsletters.

On [Insert date commitment was made], you made a commitment to:

“
[Insert commitment here]
”
Young people under the age of 25 make up over half of all new HIV infections worldwide each year.  Thank you for recognizing that our voices and skills are crucial in bringing an end to the pandemic.  We look forward to working with you.

Thank You and Best Regards,

[Insert name here]
GYCA [Regional or National] Focal Point, [Insert Region/Country here]
[Local Organization (optional)]

[Address and contact info]
Response Form for Committers

Your responses are appreciated!

We look forward to publicizing your success story in our newsletter and on our website.

Name:

Organization/ Institution (if applicable):

Country:

Commitment:

1. Please describe the progress you have made towards fulfilling your commitment.

2. Have you encountered any obstacles in achieving your commitment?

3. Is there any way that GYCA and the Toronto Youth Force could support you in fulfilling this commitment?

4. Please add any other comments, as you wish.

We thank you again for your commitment to youth!

Keeping Track of Process 

* This is for Toma, your RFP
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