Step By Step Instructions

Step 1 - Building your Youth in Action team.

A. Talk to friends, classmates and family members for their ideas to improve your community. 

B. Ask them if they are willing to work with you and other youth to develop their ideas and solutions into ACTION. 

C. Pick a date, time and place to bring everyone interested together to discuss their ideas. School classrooms, community centers or team member's homes can be used. Determine your common issues and areas of interest. Agree to become a Youth In Action Team. Choose an adult activity advisor and/or teacher to advise your team and help create support for your project and ideas. 

D. Establish ground rules with your group. Examples include: Be respectful, speak one at a time, listen, no idea is a bad idea, etc. 

Step 2 - Choosing your top idea and solution.

A. Have each team member write down at least one idea/solution for improving your community. Have them explain what they wrote and why. 

B. Choose the best idea/solution using the fist to five consensus model (*See insert on Youth In Action Award Application). The solution should be a project your team can do if you wish to apply for a $1,000 Youth In Action Award (see Youth In Action Award Application Form for deadlines and rules). 

Step 3 - Developing an action plan and project.

A. Have the whole team discuss the goals of your proposed solution. How can you, as a team, accomplish the goals you've agreed upon? 

B. Discuss how long it will take to accomplish your goals. Make a list of what you will need (i.e. money, help from other youth and adults, information, etc.) Discuss when you plan to finish your project. (Time line) 

C. Brainstorm each team members responsibilities to accomplish your goals and action plan. Have each team member discuss what they would like to contribute. 

D. Match each team members contributions to your list of needs and time line (if you have too many unmatched needs, you may want to choose another project and/or seek new team members). 

Step 4 - Begin your project!

A. Make a list of what each team member is doing and when they are doing it. 

B. Choose places to hold regular meetings to discuss your problems and progress. 

A. Complete your project and report your results to the Foundation of America. Contact your local newspaper and let them know the positive things youth are doing to improve your community. 

