2007 WORLD AIDS CAMPAIGN (WAC) IN EGYPT: 
A CONCEPT NOTE (DRAFT)
The global  theme 
LEADERSHIP is the theme of the 2007 WAC and will be promoted along the campaign slogan "Stop AIDS. Keep the promise". 

The rationale behind such theme lies in the evidence that significant advances in the response to HIV can be achieved when there is strong and committed leadership. Leaders are all those distinguished by their action, innovation and vision; their personal example and capacity to mobilize others; and their perseverance when facing obstacles and challenges. 
However, and especially in the field of HIV and AIDS, leaders are often not those in the highest office. Instead, civil society organizations challenging the status quo have demonstrated the best leadership on HIV and AIDS
The theme in Egypt
The 2007 WAC in Egypt should be developed around a local message/slogan of strong public impact, like those used in 2004 ("HIV/AIDS is OUR problem – it concerns everyone: the married, the unmarried, the young, the old, the rich, the poor, you and I! Egypt has a golden opportunity to curb the spread of HIV") and in 2006 ("What will you do to confront HIV in Egypt"). 
In order to be effective and far-reaching, this message/slogan should be based on the above-mentioned theme and slogan, the past WAC experience and the national situation characterized by: a large share of youth people (where more than 50% of new HIV infection occur every year); high illiteracy rate; very low level of condom knowledge and use; and limited women's empowerment.
Management of the 2007 Campaign

Following the experience gained during the past WACs, an ETG WAC Task Force was activated in 2007 too.

The 2007 WAC Task Force is coordinated by UNAIDS Secretariat and composed by CHL, ENNAA, IOM, NAMRU-3, Save the Children, UNDP, UNESCO, UNFPA, UNICEF and UNODC. 
The Task Force's main responsibilities include the following: designing, managing and implementing the WAC; resource mobilizing; and reporting.

The basis of the WAC in Egypt

The 2007 Campaign should be designed trying at least to match and possibly outmatch the 2006 WAC main strengths, particularly:
1. Having reached almost all governorates of Egypt either directly (through activities implemented in the governorates) or indirectly (through the participation of local youth in other governorates)

2. Having been peer-led in some of its main features, like the Ismailia Youth Camp 

3. Having been decentralized with activities organized directly by local NGOs based in the various governorates.

At the same time, some of the weaknesses experienced so far should be finally avoided, among those:

1. Focus on short term activities without long-lasting impact
2. Weak quality control and technical support in the implementation of the activities 

3. Lack of strong long-term commitment of some partners   

4. Weak participation of UN staff in World AIDS Day events  

Objectives
1. Strengthen the link between the World AIDS Campaign and Unite for Children-Unite Against AIDS Campaign

2. Show the clear link between the response to HIV/AIDS and the achievement of all the Millennium Development Goals (besides MDG n. 6: "Combat HIV/AIDS, malaria and other diseases")

3. Strengthen the care & support and greater involvement of people infected and affected by HIV and AIDS

4. Raise the perception of risk among the general population through the promotion of the HOTLINE, the VCCTs and the other HIV-related services offered by governmental and non-governmental institutions

5. Promote a strong involvement of the UN staff in the events of the Campaign

Deliverables
1. A strong media campaign on press, radio, TV and Internet 

2. World AIDS Day (WAD) main event in Minia
3. Participation in Sailing the Nile on MDGs Campaign with HIV/AIDS-related activities organized in each stop.
4. Involvement of the Business Coalition on HIV/AIDS as a central cosponsor and partner in the campaign 
5. Decentralized WAC events in the governorates not reached by Sailing the Nile

6. Special WAC events for UN-staff backed by Head of Agencies
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