Youth Action Network 

Monthly General Meeting

September 22, 2007

Present: Bayaan, Karen, Michelle T., Michelle N., Alex, Kathy, Sonu, Adam, Leo, Khushi, Lisa

Absent: Tia, Chris

1. Agenda approved

2. Future direction of YAN: During a meeting with a representative at Laidlaw (a major funder), questions came up about YAN and our mandate. Particularly, questions were asked about our focus and whom we serve (for individual youth? Or youth serving organizations?), about membership and about our national status as a network. Sonu suggested we do more outreach, and get in touch with individual schools, and interested groups around Canada (she has some contacts from attending the Global Youth Conference), so that small YAN groups are established around Canada and we can present that next time to a funder. Leo suggested that we partner with national organizations to do events on a bigger scale. We also need to clarify our mandate. What makes us different from other youth-led organizations? Our anti-oppression framework, our truly youth-led organization of YAN, and our work for anti-racism were some popular answers. There were also concerns about our mandate not being specific enough. Do we want to change our focus to anti-racism, then? Adam suggested bringing in a consultant to help us with our mandate, etc. Sonu suggested ‘Dream Now’, an organization that presented at the Global Youth Conference. Other options are ‘Catalyst Centre’ or ‘Endeavour’ (but they don’t have experience yet) or we could even students studying MBA, etc. to do it as it is part of their course. It was decided to bring in a consultant. Michelle N. and Alex will bring in options for consultants, along with the cost and time involved to provide us with a broad sense of the choices we have and a decision will be made in the next meeting.
3. Advisory Board Amendments: YAN currently has 3 advisory board members that have all been previous YAN board members. The advisory members are under 30 and they advise YAN, but their votes don’t have an actual say in our decisions. It was suggested that we extend our advisory board to 10 people by December. The new members would be community leaders from communities that we are not reaching (for example, from the Toronto Community Housing). These members would have a theoretical role in YAN, and they would have a networking opportunity as well as a chance to develop ideas and create change. But, previous advisory board members have disappeared, perhaps due to a lack of defined roles for them. Adam and Karen will work on creating defined roles for the advisory members and will email us by the next MGM. 
4. Staff Reports:

a.) Michelle: RUCKUS planning is going well. We’re partnering with the Equity Studies department at U of T. Call-out for participants has been sent out and Michelle requests everyone to forward it to as many people as possible. Video Training is on Nov 10, 11, 17, and 18, when participants will complete 3 videos that will be shown at RUCKUS. There was a successful Alternative History walking tour and we will probably to more in the future. We need graphic artists to create posters for RUCKUS; they will be paid a small honorarium. 

b.) Kathy: There will be a movie night before RUCKUS in the week of November 6, perhaps with the people who are interested in the video training. There is an opportunity to be a youth speaker and facilitate an anti-racism training workshop at Red Cross. A volunteer is also needed to be at the event with Urban Alliance Outrace Relation on Oct 2nd at 3. There will be other organizations there and they will be talking about issues concerning youth. It’s a great networking opportunity!

c.) Lisa: Forum is done! It went really well. The test copy will be coming by Friday. It is a 64-page issue. In the past, we have budgeted $1/issue, but because of the amount of colour pages, that will probably increase to about $1.25/ issue. But with the number of issues printing, that will be a big increase, so it was agreed to cut down the number of colour pages. The next issue will be about sexual assault. Also, for the next time, a series of volunteer positions need to be opened up as Lisa was doing several jobs in one: editor, youth facilitator, designer, etc. She has agreed to summarize the project ina written report so that it will be easy to write down the job descriptions. Lisa has expressed interest in joining the board. 

5. Launch Party: Forum and RAC launch party is at the YAN office on October 12 from 6-9. Lisa is making flyers. There will be dance performances, spoken word poetry and much more!

6. Finance Update: Received a letter from the City of Toronto and now we can finance administrative costs by our Bingo funds!

7. Co-op Student Update:  YAN can’t take a co-op high-school student as they would require supervision 4 days/week. Instead, we’re getting a university student from York Community Arts Program. 

8. Website Update: The temporary site is www.youthactionnetwork.org/wordpress. But the text on this site is mostly copied and pasted from the old website, so the text must be edited. Lisa is making accounts for all board members so that they can log in and make changes. There was suggestion for having a training for Board members to use ‘Wordpress’ so that they may edit the website themselves.

9. GAAP HIV/AIDS manual: A lady names Sarah is writing the manual. She is an independent media worker, as well as a coordinator for a fashion program at a local community centre. The manual is focused on taking an arts-based approach to AIDS prevention. There is an orientation at U of T on September 28. Email Michelle for more details. 

10. Upcoming tabling events: Kathy will organize this information in a table and will email everyone. 

11. Leo letter Update: Leo needs a YAN letterhead for his letter.

12. New Business: 

a.) Sonu, Leo, Michelle N. and Khushi will form a subcommittee to create a membership proposal for the next meeting. 

b.) Khushi would like to start a club called Youth Action Network at her school to provide youth there with opportunities in Toronto to stay active. They will also be doing small projects around North York like park clean-up, etc. She will not be receiving funds from her school as a club leader, and so, it was agreed that YAN would fund this club, as it would not require a whole lot of funding. 

13. Next meeting will be on October 20 at 4.

