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Background
Small, Medium and Micro Enterprises (SMMEs) fall amongst the oldest forms of business in human existence. From time immemorial these businesses have existed in the form of sole proprietorships, partnerships and even companies, with at least 80% of the number of businesses in the world being SMMEs. These are principally found in the private and informal sectors of the economy. In 2001, the National Institute of Statistics in Cameroon reported that this sector employed 88% of the country’s 5,464,853 employed work force of this 0.5% were involved in social economy, 25.4% in non-agricultural handicraft, 57.2% in agricultural activities and 4.9% in other activities. In 2004 the Institute also recorded that SMMEs contributed 56.4% of the country’s 7.583billion FCFA of the Gross Domestic Product (GDP).

     To promote and sustain the potentials in this sector, such as a strategy of development especially at the grassroot level, it becomes imperative for new actors to be encouraged to actively take part in its expansion. It is against this background that the programme entitled;  One Family One Entrepreneur has been designed. It is a  programme to alleviate poverty through local economic development. One family one entrepreneur is based on Social Entrepreneurship. 
     The programme involves the building of the capacities of both the unemployed and the underemployed especially youths and women (graduates) to enable them create jobs for themselves thereby becoming creators of wealth. This is also to contribute to attain one of the Millennium Development Goals, which were first published in 1990. According to the last evaluation report published after the World Summit in 2005, the first goal to eradicate extreme poverty and hunger had an additional indicator which is “to achieve full and productive employment and decent work for all, including women and young people.
Problem

Despite its very important role in the country, many problems still plague this sector of SMMEs. These problems could be categorized under two headings:


External Problems


Internal Problems

External problems date as far back as the early days of independence. After independence Cameroon had as priority, the development of the formal sector precisely large-scale enterprises, because they were considered as catalysts for growth. Accordingly, during the first 25 years of independence the government concentrated most of her investments in developing this sector at the expense of the informal sector. With the onset of the economic crises of the late 1980’s and early 1990’s, many Cameroonians turned to the informal sector as unemployment levels increased due to high retrenchment rates in the formal sector and increasing numbers of graduates (32,397 job seekers as at June 30,1991) from Institutions of higher learning. The government then with little experience in the management of this sector made an already bad situation worse by making the procedures to set-up and run small, medium or micro enterprise very difficult. Tahsoh and Ngwasiri (1999) Legal and Administrative Constraints to Small and Medium Enterprises in Cameroon: African Journal of Finance and Management Vol, No 1, after a survey of 101 SMMEs in Douala, concluded that entry requirements entailed transaction costs which were far more than the legal costs. A business with an average cost of 16,000FCFA had an average expenditure of 107,550FCFA to fulfil complete registration requirements. These, coupled with high rates of inflation, as well as a limited means to raise capital, make up the external problems of this sector.

Internal problems generally revolve around poor management of people and resources, incompetence, lack of professional attitudes at work, budget indiscipline and poor internal control systems.

Fortunately these problems that have been recurring over the years have always caught the attention of policy makers nationally and internationally. This is evident in the organization of a National Exposition, the National Business Development Forum in Buea from the 22 - 24 November 2001, under the auspices of the Head of State. It was aimed at encouraging the creation and proper management of businesses especially SMMEs. Another point worth noting is the President of the Republic’s creation on December 4, 2004, of a Ministry of Small and Medium-Sized Enterprises, Social Economy and Handicrafts, to take care of these problems. Also, the civil society is not left out. Many CIGs and NGOs like Global Stewardship Foundation Africa have been running programs, organizing conferences, workshops and seminars to address these problems and seek solutions to them.

      However, despite the remarkable contributions made by these bodies, many of the  SMMEs are failing or dwindling daily. What then is the problem?
Presentation of Concept
Many Schools of thought exist in the world today as to which enterprise should be considered small, medium, micro or big. There have been many criteria put forth by different bodies, legal systems, banks and the civil society such that today there exist no universally accepted criteria to define an SMME. However, the following basic criteria are used to define SMMEs that are similar to most: levels of turnover, number of employees and capital involved in the business. To distinguish these enterprises we will begin with some definitions that cover many countries and then narrow them to the level of our country.

The European Union by adopting recommendation no 2003/361/EC of 6 May 2003 considers an entity to be:


Small if it employs between 10 - 49 people has an initial capital and makes a yearly turnover of 10 million Euros each i.e. about 6.55billion FCFA. 


Micro if it employs between 0 - 9 people has an initial capital and makes a yearly turnover 2million Euros each i.e. about 1.31billionFCFA. 


Medium if it employs between 50 - 249 people has an initial capital and makes a yearly turnover 50 million Euros each i.e. about 32.75billion FCFA. 

Under OHADA (Organisation for the Harmonisation of Business Laws in Africa) of which Cameroon is a member country and currently applies all the Uniform Acts so far ratified), an SMME should have a yearly turnover of at most 10 million FCFA for firms providing services, 20,000,000FCFA for handicrafts and 30,000,000FCFA for merchandise. Under OHADA, small, micro and medium enterprises are jointly called small.

BEAC (Bank of Central African States) considers an entity with at least 51% of the promoters and shareholders being Cameroonians, capital less than 100 million FCFA, sales less than 500million FCFA and is able to obtain short term loans of up to 100 million FCFA as an SMME.

The Investment Code of Cameroon (1994) defines an SMME as firms where Cameroonians have a right to the social capital of at least 35%, creates at least one employment in every 5 Million FCFA invested within a specified period and cumulative investments of less than 1.5 Billion FCFA.

       The Tax Inspector from the Directorate of Taxes considers an entity to fall under an SMME if it makes a sale of less than 30 million FCFA and thence determines the regime and would later determine the taxes based on the echelon it falls into.

Because of all these differences in the definition of an SMME and others not cited here, the International Forum on Small And Medium Sized Enterprises in Africa meeting in Cotonou - Benin from the 3 - 5 May 2005 recommended a definition that takes into consideration the existing political and economic environment in African Countries and meeting the interests of all the stakeholders involved. This criteria is supported by the United Nations Conference for Commerce and Development even though it states that ‘there is no definition which can completely address all the differences that exist in the functioning of enterprises the sectors of the economy and the different levels of development”. The various criteria to distinguish small, medium and micro enterprises are presented in the table below.

	
	Micro Enterprise
	Small Enterprise
	Medium Enterprise

	Number of Employees
	0 - 5
	5 – 20
	20 – 50

	Capital Employed
	At most 200,000FCFA
	At most 500,000FCFA
	At most 1,000,000FCFA


Methodology
The family is the smallest unit of human society. It is the result of reproduction and production. Our interest is in its productive  function. To produce, one must have some raw materials. In Economics, production will take place when there is land, labour, capital and an Entrepreneur. The question is: Do these factors exist in Cameroon? My answer is a big YES! So why talk about entrepreneurship in the family to the point that each family should have its own entrepreneur? Well, my response is: we want to transform our society from a consuming   society to a producing   one. Many people think that although Cameroonians are poor, Cameroon is very rich! What a paradox! Can we not reverse this situation? if we can, HOW?

The process involves our change of mentality; we must conceive personal visions. Borrowed from Brian Tracy’s article in an extract entitled “seven steps to career success,” to become one of the TOP people in your field, you must:
1. Set clear, specific written goals for yourself for the next one, three, five and 10 years. Most people    never do this and therefore drift like ships without a rudder. Infact, those without written goals are forever condemned to work for those with them. All great advances in your life begin with your vision of the future and your dreams for yourself.

The great tragedy of the modern age is that although people can be, have or do more today than at any other age in human history, few know exactly what they want. As Yogi 

Berra said, “if you don’t know where you’re going, you’ll probably end up somewhere else.”

Next write out a list of obstacles that stand between you and your goal. What one thing you can do right now to start moving towards the realization of your goal 

2. Accept total responsibility for your life and future. After all, you got yourself where you are today.  Say to yourself, “If it is to be, it’s up to me!” Refuse to make excuses or blame others. An attitude of self-responsibility is a quality of peak performers and high achievers.

3. Develop your inborn creativity. Look forgetter, faster and cheaper ways to do things. Always ask “What else can I do right now to move me towards my goals?” Look around you. Who is already earning what you would like to? What do you have to do to be like them? Why not you? Why not now? If not now,  when?

4. Communicate your desires, aims and goals to others who can help you. Ask for advise from other successful people. “You must ask your way to success”. Also, try to associate with the right people. Become friends with winners and other people you admire and respect. Avoid negative people; they seem to take great pleasure in dragging others down to their level of accomplishment.  
5. Commit yourself to becoming excellent at what you do. A study of successful men and women found that you only will achieve your full potential doing something that you care about, something that totally absorbs you.

6.  Develop the habit of setting priorities. Use the 80/20 rule. 80% of your results will come from 20% of your efforts. Ask yourself regularly, “What is the most valuable use of my time right now?” Become known for speed and dependability and your services will always be in demand. “Do it now!”

7. Finally, commit yourself to a life of ongoing personal development. You can become anything you want if you continue to develop yourself through reading, listening to audiotapes and attending courses, workshops and seminars. Spend 30 to 60 minutes reading something inspirational, motivational or educational every morning. Reading one book per month that helps you grow will put you in the top 1% of all executives. Reading one book per week in your chosen field will make you one of the most competent people of your generation. To earn more you must learn more. All leaders are readers.
