YOUTH LEADERSHIP TEAM PLAN OF ACTION 2007 – 2009
November 5th 2007
The following table provides an overview of all recommendations put forth by Youth Leadership Team candidates and members for the Plan of Action 2007 – 2009.  These include ideas brought forth during the Town Hall Meeting and during the pre-conference online discussion held on November 2, 2007.  

It is clear to everyone that this is a working draft of the YLT Plan of Action, open to discussion and debate during our meetings in India. We will then have time and opportunity to discuss our main vision as well as the implementation of these activities (timeline, committees, commitments and so forth).

The YLT has identified four general Action Areas (or Task Forces) to focus on from 2007 to 2009: 
Communication; 
Fundraising and Partnerships; 
Network Empowerment; and, 
Global Action. 
Each Action Area will be coordinated by a Committee., but will also depend on the active support of  individual YLT members its for implementation.
	TASK FORCE

	OBJECTIVES
	ACTIONS

	COMMUNICATION

 
	To raise awareness on the EC in general, and the ECYI in particular, through the development of a communication strategy.
	Organize lectures, workshops and other events for children and young people, both online and face-to-face in order to spread the word about the Earth Charter and its principles.

	
	
	Create a web-based form that can be automatically submitted online for: (1) endorsing the Earth Charter; (2) submitting the ECYI membership application; and (3) subscribing to the ECYI listserv. It might be useful to have a ‘Join ECYI’ option on every page

	
	
	Use ICTs, and internet based programs or websites to promote the ECYI (Facebook, Taking It Global, radio, You Tube…)


	
	
	Involve young people in communication projects such as TV, radio or online campaigns (i.e.: use local radio and TV channels by signing collaborative agreements).

	
	
	Incentive and give the right support for the creation of ECYGs at national and regional levels, as well as in universities.

	
	
	Strive to have the Earth Charter translated into as many languages as possible within your region.

	
	
	Include an online database of all ECYGs. Each profile will include the activities undertake, brief bio of members, etc.

	FUNDRAISING AND PARTNERSHIPS


	To identify and target potential partners, donors and funding sources in order to expand the ECYI network and secure the funds necessary to implement the PoA. 
Coordination: Fundraising and Partnership Committee
	Elaborate a list of potential partner organizations, donors and funding sources that can finance, participate and/or promote our activities, the principles and values of the Earth Charter. The focus should be on Universities, private organizations, youth networks, NGOs and top government officials (even at the individual level)

	
	
	Build an on-line database of partner organizations per region and their contributions, including a link to the partner organization’s website.

	NETWORK EMPOWERMENT


	Develop the tools, skills and training necessary to empower all members of the ECYI network. 

	Create an ECYI Library, including practical tools and resources for ECYI members globally; 



	
	
	Make the ECYI a real “living tool” (e.g a website where ECYI members, individuals, schools, organizations…) can share their stories of sustainable lifestyles, their best practices and tips, by forming a real e-community through an interactive blog, with videos, debates and e-conferences. Web 2.0 or 3.0 technologies might be useful)


	
	
	Create an on-line and printed publication of youth narratives

	
	
	Send information about events, scholarships, internship and volunteer opportunities, etc through the ECYI listserv and/or website
	

	
	
	Prepare an online calendar that would include important dates and events throughout the year.
	

	
	
	Develop a section of the ECYI website that provides technical support to the ECYG (e.g.: Grant writing, funding proposals, networking, skills building (through online trainings, resources sharing…)


	
	
	Offer regionally specific online resources on the ECYI website (e.g. These could include a list of sustainability-related scholarships, educational programmes, etc.)

	
	
	Introduce new, ‘interactive’ elements (e.g.: ECYI e-cards; online polls and surveys; a ‘Promote ECYI’ function (including ‘Tell A Friend’); system of pledges).

	
	
	Launch an online internship or volunteer programme (e.g.: involve young people in specific ECYG projects such as EC translation).


	GLOBAL ACTION


	Identify, initiate and/or contribute to global youth-led efforts towards achieving SD.

	To build thematic taskforces (e.g.: education, advocacy, campaigning) among ECYI members, depending on their interest and skills, to be included in EC budget for more impact (e.g.: train 1 or 2 YLT representatives to start advocating during the UN Commission on SD within the Youth Caucus).


