Agenda for SME meeting – Nov 28th

· 1) Year End Wrap-up/ debrief

· Events’ Debrief 
· Plant tour

· BBQ

· Welcoming Event

· Seminar

· Communications:

· External (Promotions)

· Internal (Among Execs)

· Feedback system

· Meeting Effectiveness 

· Team bonding

· Website

· 2) Coming Year

· 2nd Plant tour (late Jan)

· Mold-master?
· Toyota?

· 2nd Seminar (mid to late Jan)

· Topic

· Speaker

· Format

· Communications:

· Meeting: date, time and frequency

· Website change(s)

· Social Event

· Timeline

· Ideas

· Fundraising Efforts
· Try again with SAC

· BBQ? 

· Similar Ideas 
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