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Intro

The Mexico YouthForce is a Coalition of 6 international organizations (GYCA, Advocates for Youth, TakingItGlobal, Ave de Mexico, and Youth Coalition) that have been working together for almost one year to ensure meaningful youth participation and to infuse youth issues into the content of the International AIDS Conference in Mexico 2008. 

The YouthForce will create 6 subcommittees to help with specific tasks for the youth activities of the International AIDS Conference that will be held in Mexico City in August next year. If you are interested in being part of the planning process for the Conference please read carefully:

If you are interested in the youth program, but don’t have enough time to commit to a subcommittee, sign up for regular updates at http://groups.takingitglobal.org/aids2008 .

Background

As the largest international gathering on a health-related issue, the International AIDS Conference (IAC) has consistently served as a landmark event for the AIDS community. It is a unique place where researchers, policy makers, activists, educators, people living with HIV link with people in other countries and meet to shear and learn about scientific discoveries and effective HIV prevention, treatments and care policies and programs. Due to the vast diversity of participants at the Conference, it is also an event at which a variety of constituencies compete for limited resources and time to highlight their issues. At the International AIDS Conference, a coordinated approach is critical to effectively highlighting youth issues and influence international and national level commitments.

Since the Barcelona International AIDS Conference in 2000, the YouthForce has served as the collaborative mechanism for young people, organizing and mobilizing youth leaders and ensuring their access to key government and civil society leaders. Through this coordination, youth voices are heard, programs and research that affect youth are discussed and evaluated, influential adults are rallied to support youth-led programming, and international commitments favorable to youth are made.

Vision and Goals for Mexico 2008: 
With the International AIDS Conference in Mexico City (August 3-8, 2008), the YouthForce has another chance to empower young people, advocate for current and critical issues affecting youth worldwide, and further pinpoint current strategies for effective change. YouthForce organizers also are excited to outreach to young people in Latin America and include regional issues in the platform of issues to be raised in Mexico City. In addition, the YouthForce is working to focus on HIV-positive youth, through targeted outreach to HIV-positive young people serving organizations. 
The objectives of the Mexico City YouthForce are:
1. To empower young people from both developing and developed countries to be effective advocates at the conference;

2. To facilitate the collaboration of stakeholders committed to youth HIV/AIDS issues at the conference;

3. To promote youth participation and inclusion of youth issues in the mainstream conference agenda, in media generated from the conference, and in HIV/AIDS programs and policies in general; and

4. To gain and achieve international and individual commitments which promote youth leadership and mitigate the impact of HIV/AIDS on young people.

Sub- Committee Responsibilities:
As mentioned above, the YouthForce is seeking members to join the six different organizing sub-committees. Below is a brief description of the roles and responsibilities for each sub-committee. 

A brief description of each subcommittee is next:   

Reception/Affiliated Events 
· Design of the events
· Planning
· Implementation of events  
· Sound equipment and personnel
· Catering
· Entertainment and speakers
Pre-Conference

· Logistics (venue, accommodation, meals)
· Programme design
· Identify organizers, presenters, facilitators
· Determine and administer application process
· Translation of documents into Spanish
Advocacy 
· Preparing youth to advocate effectively
· Link UNGASS youth message  to the Conference 
· Online  e-consultation to develop key messages and strategy 
· Translation of the consultation

· Organize advocacy efforts at Conference and Pre-conference 

· Develop youth advocacy messages

· Produce advocacy materials and dissemination strategy

· Advocacy section of youth website

· Youth-Adults Commitments Desk and uploading daily prominent commitments
Media/Communications

· Connecting with media, journalists and youth beforehand (deadlines, info)

· Create website

· Organize press conferences & press kits

· Produce column/page in  main  newsletter

· Podcasting & Blog Management

· Uploading daily prominent commitments

· Coordinating webcasting of youth-related sessions with KFF

· Manage youth journalists - (including training) 

· Translation process of all external YouthForce documents (Spanish)

Main Conference

· Mentorship Group

· Assistance with navigation around the Conference 
· Connecting delegates beforehand

· Developing orientation materials (Youth navigating International AIDS Conference publication) 

· Observing youth issues throughout the conference 

· Working with youth speakers 

· Engage with scientific program. (Young scientists)
· Morning sessions during main conference

· Publicizing youth-focused sessions to attend

Pavilion 

· To create selection criteria and process for booths, exhibits, and sessions

· Scheduling  & designing the program

· Logistics & design of space

· Set up of space 

· Promotion of pavilion

· Coordinating events and sessions within pavilion

· Working and communicating with the Global Village Coordinator/ Youth Coordinator on logistics within the Youth Pavilion

Selection Process
Each Subcommittee of the Mexico City YouthForce is co-chaired by one member of the AIDS2008 Youth Working Group and one representative of the 6 civil society core partner organizations (Ave de Mexico, Advocates for Youth, Global Youth Coalition on HIV/AIDS, IPPF-WHR, TakingITGlobal, World AIDS Campaign). Subcommittee Co-Chairs will review applications and select the top 10 or 12 candidates

Although efforts will be made to provide assistance to committee members to find funding to attend the Conference, we cannot guarantee funding and have no input into the IAS scholarship decision process. Subcommittee Co-Chairs reserve the right to replace committee members who do not contribute according to the agreed upon workplan and timeline for delivery, after discussing the situation with them privately in advance of taking any decisions.

Criteria

· Fluency in English or Spanish (preferably some knowledge of both);

· Frequent internet access (at least 4x per week);

· Ability to attend monthly teleconference calls from January 2008- July 2008 and weekly calls July 2008;

· Commitment to a rights-based approach (including evidence-based information and services, condoms, sexual and reproductive rights, harm reduction, etc);

· Skills and/or organizational capacity that is relevant to the Subcommittee you are applying for;

· Permission of the organization you work with to contribute your time (approx 2-3 hours/ week) on a voluntary basis;

· Motivation, proactiveness, flexibility, and reliability.

There is no age criteria to join a Sub-Committee, adult allies and youth leaders are welcome. Contributing organizations to the YouthForce are asked to operate under the YouthForce umbrella and branding to show a unified front to Conference Delegates. Contributing organizations will be acknowledged by name and by their logos at the Youth Reception and within the Youth Pavilion.

Please apply only if you meet the criteria above. To join a committee, please send the following materials to the 2 Co-Chairs of the committee(s) you wish to join:

· Application Form

· Your bio or a brief CV

Application Form

Please read the information about the subcommittee responsibilities carefully before you fill out this form. If you don’t fulfill all the requirements, please do not apply.

Name: 
Country of birth: 
Country of residence: 

Age
: 

Organization/network: 

TIG profile
: 

Languages:  

	
	Written
	Oral
	Reading

	English
	
	
	

	Spanish
	
	
	

	Other: 
	
	
	


What sub-committee(s) are you interested on joining?  

(You may choose to participate in up to two sub-committees, but please consider how much time you have available. It is better to fully commit to one committee rather than commit partially to two sub-committees)

Pre-conference

Youth pavilion

Main Conference



Reception

Media/Communication


Advocacy

1. What kind of work do you do in your country/region that relates to youth and HIV/AIDS, or is otherwise relevant to this position? 

2. Do you work with an organization? If so, please briefly describe the group, what your role is with the organization, and how they might be able to contribute to the work of the subcommittee.

3. How much time can you commit to the Youth Force weekly?

Less than 2 hours

2-4 hours

more than 4 hours

4. How often do you have access to internet? 

Every day

Every 2 days

Twice a week
Once a week

5. Have you ever participate in an international event related to HIV or sexual health before? 
  YES             NO 
Please specify ______________________________
5. Please attach a copy of your CV.

NOTE: The Mexico City Youth Force and the International AIDS Society cannot provide scholarships to the members of the subcommittees. If you are selected as a member of one of the subcommittees, you must apply for activities and scholarships like everybody else. 

Application Submission Instructions: 

Please send only the “Application Form” section of this document and your CV/bio to the relevant person below. If you are applying to be on two subcommittees, please send ONE application form to both committee addresses below. (Do not fill out two separate applications). If one subcommittee receives too many applications, we may contact you to ask if you could be on another subcommittee. The deadline to send the application form is December 19. 

Pre-Conference Subcommittee

Aleza Summit (aleza@youthaidscoalition.org)

Youth Pavilion Subcommittee

Haben Fecadu (haben@advocatesforyouth.org)

Main Conference Subcommittee

Elisabet Fadul (elifadul@hotmail.com)

Reception Subcommittee

Edwin Nichols (nicholse@worldaidscampaign.org)

Media & Communications Subcommittee

Kirsten Jordan (Kirsten@takingitglobal.org)

Advocacy Subcommittee

Kathy Wollner (kathyw.advocates@gmail.com)

� Although you don’t have to be under 26 to participate in the sub-committees. we strongly recommend that young people  apply. 


� This field is not mandatory, but we strongly recommend you to create a profile in � HYPERLINK "http://www.takingitglobal.org" ��www.takingitglobal.org�
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