Date: ____________             UTSME EXEC FEEDBACK SYSTEM
 Name: _____________

Duration: ______ mins


    (2007-2008: 1)   


Position: ____________


1) a) Now that you’ve seen the club running for about 2 months, if you could have any position in this club (including President/ Chair), which would you choose, why?


         b) What is your take on the current Group Structure (do you like having the entire group always reporting to Godmans? Or should we elect a few persons as the “middle-men” to report to him… i.e. 2 level pyramid)?


2) What are your goals in being an Exec with UTSME, and how can we help you attain your personal goals? :


3)   How can we make you feel more comfortable working with this team?

   8) How can the team improve in terms of comfort level and distribution of tasks?


     10) Was the business cards a good idea?  ( Y / N )  Why? ______________________________________________ 

4) a) Our first public appearance was in the SME BBQ. What was your role in the BBQ? ______________________

b) Comment on how the BBQ was organized (did you feel it was rushed? Did Jacky have enough support (i.e. with the coolers, getting the meat?). How well do you think the event was executed (breakdown in terms of cashier, cook and support person)? Veggie Option?


Our second appearance was the UTSME welcoming event. There were conflicting schedules with 2nd yr MIE, but how did you think the planning of the event went?________________________

Should we assign more than one person to be in charge (i.e. groups of two to overlook an event?)

c) Had you been in charge of the BBQ event, what would you have done differently?



[image: image1]
5) a) Our next two events were the Bombardier Plant Tour, and SME Welcoming Event. How can we work with Aditya (VP Marketing) to improve our reach to students and ensure a stronger turnout in the future?

 

b) Comment about the organization of the Bombardier Plant Tour and SME Welcoming Event?


6) How can we set up a data base that can have access to different class schedules so we can plan events advance to have maximum people show up? Enforcement on using Google Calendar?


     7) Should we consider enforcing tardiness/ absences to ensure execs don’t miss group meetings w/o legitimate   

          reason- late penalty? Communication- enforcing a 24hr reply email system (Y/ N)? Comment.

8) a) What direction do you see SME heading? (Membership fluctuation? are we falling apart, sunk cost fallacy?)

    b) How can we achieve that?


     9) What is your comment on Godmans’ reaction during the SME plant tour bus rental meeting night? Did he handle the situation the best manner?


Suggestions for next feedback system/ Comments/ Anything Else you want to discuss:

Person Specific Questions:













Leadership/ Management:		














Organization:




































































