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I. Overview of Youth Leadership Team

The Youth Leadership Team (“The Team” or YLT) is a revitalized, empowered, and democratic version of the Core Group.  The YLT will consist of up to 12 Representatives, elected by eligible ECYI Members in their respective regions, entrusted with guiding the ECYI and strengthening its regional networks.  The International Youth Coordinator (IYC) and YLT will work collaboratively and support one another in promoting the Earth Charter Youth Initiative (ECYI) and the Earth Charter.  The Team – as a whole – will receive a budget of 2,500 USD per year from Earth Charter International (ECI).  Furthermore, YLT Representatives will be partially or fully supported in attending one international YLT meeting during their term.  They are also encouraged to represent the Earth Charter at relevant regional events.

II. Guidelines for Youth Leadership Team

Article 1. Name

Earth Charter Youth Leadership Team (hereinafter “The Team” or “YLT”)

Article 2. Vision

ECI Draft Vision Statement (written by the International Council, Amsterdam, Netherlands, 2006):

“We envision the Earth Charter becoming the most widely shared ethical framework for sustainable living and exercising a growing influence on human affairs.

We envision recognition and endorsement of the Earth Charter by an ever-increasing number of national and international institutions, including UN agencies, leading to the embrace of the Earth Charter by the United Nations General Assembly.

We envision individuals, organizations, businesses, governments, and multilateral institutions throughout the world adopting the values and principles of the Earth Charter and working collaboratively to build just, sustainable, and peaceful communities.”

Article 3. Mission and Principles

Inspire hope within and through the global ECYI network that positive change is possible.  Support youth in embodying, promoting, and applying the principles of the Earth Charter in an effort to bring about a just, sustainable, and peaceful world.

The ECYI values the holistic set of principles that constitute the Earth Charter, especially a profound respect for nature, universal human rights, economic justice, and a culture of peace.

Article 4. Relationship between YLT and ECI

a. Structure

The ECYI constitutes an integral part of the global Earth Charter Initiative.  The Initiative is coordinated by the organizational entity Earth Charter International (ECI), which is guided by the Earth Charter International Council.

The ECYI is a bold and dynamic youth network convinced that urgent action is required to bring about a just, sustainable, and peaceful world.  The ECYI is active in over 50 countries and at the global level, with a diverse Membership, Youth Groups, and Partners who have endorsed the Earth Charter.  The Youth Leadership Team offers guidance and support to the ECYI.
b. Recommendation of ECYI Representatives to the International Council

The YLT, in particular, is expected to submit recommendations of highly skilled, well informed, and motivated Members of the ECYI to the Nominations Committee of the International Council.

c. Bringing the Voice of the ECYI to the International Council

YLT Representatives are expected to work closely with youth Representatives on the International Council, especially in preparation for annual meetings of the Council.

d. Hiring of International Youth Coordinator(s) (IYCs)

The YLT should help in soliciting applications for the position(s) of IYC and be consulted in the hiring process.

e. Selection of Youth Intern(s)

The YLT should help in soliciting applications for the position(s) of youth interns and be consulted in the selection process.

Article 5. Election of YLT Representatives

a. Eligible Voters

ECYI Members who are 29 or younger at the end of the Election calendar year and 15 or older at the beginning of the Election calendar year (for 2007, this means that those born on or after 1 January 1978 and on or before 31 December 1991 are eligible) and have (1) endorsed the Earth Charter, (2) completed and submitted the ECYI Membership Application, and (3) signed up for the ECYI e-mail list at TIG by the Voter Registration Deadline (for 2007, the deadline is 12 September).  

In order to be eligible to vote, all ECYI Members, including those who affiliated themselves with the ECYI prior to 1 January 2007, must complete the above three steps.  On the ECYI Membership Application, individuals must provide – at a minimum – their given and family names, their country of residence or origin, their sex, their year of birth, and their e-mail address(es).

Note: ECYI Members currently exist in two groupings (1) those individuals who associated themselves with the ECYI before 1 January 2007 by virtue of being on one of the ECYI e-mail lists or on the Earth Charter Youth Contact roster, and (2) those individuals who have, since 1 January 2007 a) read and endorsed the Earth Charter, b) filled out the ECYI Membership Application (or ECYI Survey), and c) joined the ECYI e-mail list at TIG.  Any interested individuals can now complete these steps on the ECYI webpage at: www.earthcharterinaction.org/youth/.

b. Eligible Candidates

ECYI Members who are 27 or younger at the end of the Election calendar year and 18 or older at the beginning of the Election calendar year (for 2007, this means that those born on or after 1 January 1980 and on or before 31 December 1988 are eligible) and have not already served two terms on the YLT.  Candidates must be able and willing to fulfill all of the responsibilities of YLT Representatives, have strong English language skills, and reliable access to the Internet.  A diversity of individuals is encouraged to step forward from urban as well as rural areas, different religious and ethnic backgrounds, and from different socio-economic strata.

Candidates must also be eligible Voters and may vote once for themselves or someone else in their region.  See Article 5.a, above.

c. Composition and Determination of YLT Representatives

Ideally, the YLT will be composed of two regionally elected ECYI Representatives, one male and one female, from each of the following regions:

· Africa and the Middle East

· Asia and the Pacific

· Europe and Central Asia

· Latin America and the Caribbean

· North America

Ideally, within each region, the Representatives will come from different sub-regions, for example, one from Latin America and one from the Caribbean.  For North America, the sub-regions are considered to be Canada and the USA.

The male/female pair of Candidates, one from each sub-region, with the highest combined number of votes will be chosen as the regional YLT Representatives.

Furthermore, those two regions with the greatest numbers of voters and three or more Candidates will have one additional Representative.  Regardless of sex and sub-regional origin, such additional YLT Representatives will be chosen according to the number of votes they receive.

Note: If a region is unable to produce both male and female Candidates, regional YLT Representatives may be of the same sex.

Note: If one of the two sub-regions in a given region is unable to produce a Candidate, regional YLT Representatives may come from the other sub-region.

Note: It is possible that two or more male/female pairs could receive the same number of combined votes or that Candidates of the same sex in the same sub-region could receive the same number of votes.  The IYC may break such ties.  The IYC will not reveal that a tie occurred.

Note:  If a region is unable to produce at least one Candidate, its two seats will remain vacant for up to one year.  At that point, another call will be made for Candidates from that region.  Regional elections will be held.  The time served by the new Representative(s) counts as one term.

Note: If a region produces only one Candidate, they will, necessarily, become the regional YLT Representative.  The other seat will remain vacant for up to one year.  Before that point, another call will be made for Candidates from that region.  Regional elections will be held.  Preference based on sub-region of origin and gender will not be taken into consideration.  The time served by the Representative counts as one term.

d. Term

Two years with possibility for one re-election.

e. Frequency and Timing

Elections are held every two years, in the late summer / early fall.

f. Election Process

1. Conduct Registration: Call for ECYI Membership renewal and new Members (deadline 12 September 2007).

2. Call for Regional Candidates: Candidates must answer the questions on the Candidate Statement and submit their CVs to the IYC.  The Candidate Statement and CV must be submitted in English, but may, additionally, be submitted in local language(s) (by 12 September 2007).

3. Publicize Eligible Voters and Candidates: A public version of the ECYI Members Database, listing all eligible voters and Candidates by region, will be posted by the IYC on the ECYI webpage (17 September 2007).

4. Publicize Candidate Platforms: The IYC will group Candidate Statements and CVs by region and post them, in alphabetical order, on the ECYI Blog.  Each region will have its own blog post with Candidates listed alphabetically (17 September 2007).

5. Conduct “Town Hall Meeting:” ECYI Members may ask open questions of Candidates by posting comments to the appropriate blog entry.  Candidates are expected to respond promptly.  (17-23 September 2007).

6. Conduct Voting:  Eligible voters may vote for one Candidate in their region of origin or residence.  Votes should be sent via e-mail to the IYC, including the voter’s full name, country, year of birth, and name of selected Candidate (17-23 September 2007).  The subject should read: “YLT Elections.”

7. Counting of Votes and Determination of New YLT Representatives: The IYC counts and records the valid votes in each region.  Then, according to the steps outlined in Article 5.c, the IYC determines the new YLT Representatives from each region (by 26 September 2007).

8. Announcement of New YLT :  YLT is publicly introduced, along with the final vote counts, via an entry on the ECYI blog, accompanied by an e-mail to the ECYI list (26 September 2007).  At the IYC’s discretion, only the number of votes for the winning Candidates may be publicized so as not to damage other Candidates’ pride.  This information can by shared in personal communication.

9. Meeting of the YLT:  Is planned to happen early in the first year.  At this point the YLT will become active and take on its full responsibilities.

Article 6. Privileges, Roles, and Responsibilities of YLT Representatives

a. Privileges

YLT Representatives form a vital international team, representing the dynamic leadership of a growing global youth movement for justice, sustainability, and peace.  They will work in close collaboration with the IYC and, when appropriate, with prominent International Council Members.  Furthermore, YLT Representatives may be nominated and potentially selected to represent youth on the International Council.  All YLT Representatives will be listed on the ECYI webpage.

YLT Representatives will be supported – either partially or fully, depending on the individual’s ability to secure outside funding – in attending an international meeting of the entire YLT, the IYC, and other Earth Charter Representatives.  YLT Representatives are encouraged to represent the ECYI at other important international events and conferences as well.

Finally, in addition to these privileges, the YLT is granted a yearly budget of 2,500 USD to be spent on international and regional projects that forward its mission and the vision of the Earth Charter.  For example, the money could be used by respective YLT Representatives to organize regional ECYI meetings.

a. Roles
YLT Representatives, Chair, Secretary, Treasurer, IYC

b. Responsibilities of all YLT Representatives
On average, a YLT Representative should be prepared to commit 4-5 hours to the ECYI each week.

· agree that their full name, biography, country, e-mail address, and photo, from the Candidate Statement, be posted on the ECYI website

· communicate with the ECYI network, especially in their regions

· connect interested individuals and groups to the IYC,

· answer questions for new ECYGs,

· send out announcements for conferences, scholarships, funding sources, to regional and/or global e-mail list,

· solicit reports from ECYGs,

· communicate frequently with other YLT Representatives,

· form a strong regional network

· organize one regional ECYI gathering (online or otherwise),

· connect ECYGs and Members with similar interests,

· promote communication between ECYI Members in their region,

· identify new strategic partners and funders in the region and bring them to the attention of the IYC,

· attend YLT meeting

· help to raise funds to pay for travel, visa, accommodations, food, and miscellaneous expenses,

· identify the cheapest means of traveling to the YLT meeting,

· if required, secure all necessary visas and transit visas for travel to the YLT meeting,

· actively participate in all sessions of the YLT meeting,

· review and update the Core Group’s “Plan of Action 2005-2007” into a realistic “YLT Plan of Action 2007-2009”

· serve on one or more YLT Action Committees, for example:

· Nomination Committee (for ECYI Representatives on International Council and Youth Mentors),

· ECYI Special Projects Fund Committee,

· Task-oriented or campaign committees (as determined by YLT)

· possibly serve as Chair, Treasurer, Secretary, etc (as determined by YLT)

· work in close collaboration with ECI

· work in the spirit of the Earth Charter and within the guidelines provided by the International Council,

· provide advise and support to IYC(s) and Youth Intern(s),

· recommend ECYI Members to International Council,

· work closely with Youth Representatives on the International Council, passing along concerns, questions, statements, or briefings to be read at appropriate Council and Committee meetings,

· work with ECI Affiliates and ECYI Partners when appropriate,

· write a report on activities at the end of each year

· other initiatives as they arise.

c. Additional Responsibilities of the Chair

· act as the primary liaison between the YLT and the IYC
· promote and engage in frequent communication with other Representatives of the YLT
· in consultation with the other YLT Representatives and the IYC, help set meeting agendas
· facilitate YLT meetings or co-facilitate with the IYC (both online and in person)
· ensure that YLT’s activities are in keeping with its mission
d. Additional Responsibilities of the Secretary

· take attendance at meetings

· record, summarize, and distribute meeting minutes to YLT and IYC

· coordinate the writing of the year-end activity reports and submit them to the IYC

e. Additional Responsibilities of the Treasurer

· act as the primary liaison between the YLT and IYC on financial matters

· make requests for disbursement of budgeted funds from ECI

· identify additional funding sources

· write and submit funding proposals for YLT activities to identified sources

f. Additional Responsibilities of the IYC

· act as the primary liaison between the YLT and ECI
· seek out advice and support from the YLT
· offer guidance to the YLT, especially in harmonizing YLT and ECI strategies
· maintain communication with the YLT, in particular, through the Chair, Secretary, and Treasurer
· help set YLT meeting agendas
· co-facilitate YLT meetings with Chair
· vote only to break a tie or to provide the vote that makes a motion pass
· collect and file minutes and reports from the Secretary
· disburse ECI funding as per appropriate requests from the Treasurer
· ensure that the YLT’s activities are in keeping with its mission and the ECI vision
Article 7. Meetings and Decision-Making Processes

Meetings need not be overly formal.  Representatives should be well informed of the topics at hand and meetings should be facilitated in an inclusive, participatory, and collaborative manner.

a. Frequency of Meetings

One in-person YLT meeting will be organized and partially supported by the IYC and ECI at the beginning of each YLT’s 2-year term.  Other meetings may be held online or otherwise, frequently enough so as to efficiently carry out the mission and goals of the YLT.

b. Attendance

The Secretary takes attendance at each meeting and records those present in the minutes.

c. Consensus

Consensus is the preferred and primary means of decision-making. If consensus on an issue cannot be reached, a vote will be taken.

d. Voting

Quorum consists of 6 Representatives (not including the IYC), whether they are voting in person, in an online forum, or via e-mail, except in the case of amendments and removals (see below).  Voting is conducted using simple majority (50% plus one for a motion to pass).  If an anonymous vote is desired, votes may be e-mailed to the IYC.  The IYC does not vote, except in cases when only one vote is required for a motion to pass or when a tie needs to be broken.  The IYC may offer guidance to the YLT on specific motions.

Article 8. Election of Officers

a. Responsibilities

Candidates for the positions of Chair, Secretary, and Treasurer should fully understand and be prepared to carry out all of their responsibilities, as listed in Article 6.

b. Term

Terms may be one or two years, as determined by the YLT.  Officers may be re-elected to their original position or to another officer position.

c. Frequency and Timing

Election of the Chair, Secretary, and Treasurer are made as per Articles 7.c. and d. at the first YLT meeting and as determined by the YLT thereafter.

d. Absences and Vacancies

Officers are responsible for finding a substitute from the Team’s Representatives if they are unable to participate in a meeting.  If a substitute is not identified, the IYC will ask a YLT Representative to step forward.  In the case of a permanent vacancy, another election must be held to finish out the term.

Article 9. Removal of YLT Representative

a. Grounds for Removal

Though highly unlikely, it is possible that there would be reason for removing an individual from the YLT.  Examples of such activities include, but are not limited to: lying about one’s age, overstaying one’s visa while traveling on behalf of the ECYI, misrepresenting the Earth Charter or ECYI, misuse of ECI or other funding, misrepresenting any financial information, and engaging in illegal, violent, or disrespectful activities.  In general, engaging in activities that run counter to the spirit of the Earth Charter and the mission of the YLT will be considered grounds for removal.

b. Removal of Representative

Any Representative may anonymously call for a vote of “no confidence” of another Representative by informing the IYC.  The IYC will inform themselves of the situation and try to resolve it.  Should the situation be intractable, the IYC will inform the entire YLT of the impending vote.  The Representative in question may make a short written statement to the YLT.  With 9 Representatives constituting quorum, votes are submitted to the IYC via e-mail.  A 2/3 vote of “no confidence” removes the Representative from the YLT.  The Representative will not be replaced, but an election for his or her position will be held if they were an Officer.

Article 10. Amendments to the Guidelines

Any Representative may propose an amendment to the Guidelines that is in keeping with the spirit of the Earth Charter.  The YLT and the IYC must be notified at least one month in advance of the proposed changes.  At the following meeting, 9 Representatives will constitute quorum.  A 2/3 majority vote is required to pass proposed changes.

III. Contact Information 

Dominic Stucker, International Youth Coordinator

YouthCoordinator@EarthCharter.org, DStucker@EarthCharter.org
Earth Charter International, c/o University for Peace, PO Box 138-6100, San José, Costa Rica
www.EarthCharterInAction.org/youth/
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