Pre-Conference Sub-Committee

Meeting Notes

February 13, 2008

11am-1pm EST

Participants

Aleza, USA

Sarah, USA

Sarah, Canada

Victor, Nicaragua

Irania, Canada

Daniel, Mexico

Daniel, Dominican Republic

Mimi, USA

Samantha, Mexico

Rodrigo, Mexico

Ricardo, Mexico

Language

-It was agreed that meetings be held primarily in English, with clarifications being made in Spanish, as needed. 

Introductions

Mimi Melles is from the USA and works for Advocates for Youth. Alexa Summit is 27 years old, and lives in New York. She works at the Global Youth Coalition on HIV/AIDS (GYCA), one of the driving forces behind the Youth Force. Sarah Stumbar is from New York City, and a public health graduate student studying sexuality and health at Columbia. Victor is from Nicaragua, where he works in HIV prevention for the National Movement of Adolescents and Young People. Sarah Hendriks is from Toronto and works as a gender and HIV advisor for Plan-International. Daniel Benitez is from the Dominican Republic and works for an NGO called Amigos Siempre Amigos. Irania Ledesma is from Oshawa, Ontario, and works for the AIDS Committee of Durham Region as an administrative assistant and as the International Programs Coordinator. Samantha is 26 and lives in Mexico City, where she works for a feminist organization that works on the right to health. Rodrigo Olin is 24 years old, and works for Ave de Mexico, an NGO that works on advocacy and prevention issues.

Locations for Pre-Conference

-Funding is coming from UNFPA. The budget is $50,625 for accommodations and $17,000 for food, for 250 participants.

-Rodrigo, Daniel, Ricardo, and Samantha have been looking at spaces for the Pre-Conference, and trying to price these locations. They have been focusing on venues in downtown Mexico City, where accommodations and meeting spaces can be found close to one another.

-One possibility, a hotel, has been identified. However, the price (including double occupancy accommodations, breakfast, lunch, coffee breaks, meeting spaces) comes out to be over $40 a person/a night. 

-University rooms and dorms were suggested as a possibility, but there are no such rooms in Mexico. 

-The Centro Ttlaltelolco at the University, the UNAM, or the MIDE (a museum owned by the city) may be possibilities of free places to have the pre-conference meetings. Daniel is continuing to look for options.

-We will start to look outside of downtown for possible venues. However, outside of downtown, it is difficult to find accommodations and meeting spaces that are close together. It may be necessary to look into options of transportation between a hotel and conference venue.  However, it was recognized that having accommodations within walking distance of the meeting venue would be preferable. 

-Ricardo also said that it would not be possible to team up with CONGREX (the company booking hotels for the main conference) because we would have to pay for hotel fees through the days of the main conference and wait for reimbursement. We don’t have the money to do this, as no many has yet been received from UNFPA. Some of UNFPA’s funding should be received by next week.

(ACTION POINT: Tuesday February 19th: Information on several possible venues will be sent out to the Pre-Conference list-serve through Taking it Global.

(ACTION POINT: Rodrigo will e-mail Joya to ask about contacting UNFPA-Mexico about additional funding.

Pre-Conference Logistics

-The original idea had been to fund all participants for the pre-conference. However, some participants will be funded by outside organizations; and having some people fund themselves may be a possible way to cover slightly higher than anticipated costs. 

-Pre-Conference will be Thursday, Friday, and Saturday. Hotel costs will need to be covered for four nights (July 30 and 31, August 1 and 2).

-At AIDS 2006, some people stayed at the Pre-Conference venue for the entire conference, taking over payment on their own after the Pre-Conference ended. This, however, provided a lot of extra work and hassle for the Pre-Conference organizers.

Communications: Pre-Conference Subcommittee

-Aleza requested that everyone join the Pre-Conference Subcommittee e-mail list on Taking it Global. She collected everyone’s TIG user names and added everyone to this list. This list should be used for future e-mail communications, to ensure that everyone is receiving the same e-mails.

Pre-Conference: Schedule of Events

-In 2006, the Pre-Conference committee made an application, and people applied to present different sessions. The committee decided specifically what topics they wanted covered. We can look at the topics covered at the 2006 Pre-Conference and shape this year’s event based on those sessions. We will also leave space to see what people apply to present on.

-In 2006, volunteers for the Pre-Conference were chosen in June. There was some discussion as to whether we would use “official” volunteers this year, or would have our own. Ricardo informed us that there will be official volunteers designated for the youth program and Pre-Conference.

-People wanted to make sure that we have a set idea of the objectives of the Pre—Conference. The objectives, as stated in the Pre-Conference materials, are:

-To provide technical information and capacity building on the political, scientific, economic and social context of HIV/AIDS to young people (ages 16 to 26) so they can effectively participate in the five tracks of the XVII International AIDS Conference.

-To empower young people through information, advocacy, and relationship-building to be advocates for youth and for an end to HIV and AIDS at the main conference, in their home countries and internationally.

-It was decided that no changes needed to be made to the above objectives at this point in time.

-Aleza sent out a list of Pre-Conference committee tasks that need to be completed before August. She also sent out the agenda of the Pre-Conference from 2006. These are documents to be reviewed and used as guidance in this year’s planning.

(ACTION POINT: Before the next teleconference, review the 2006 agenda. Identify topics that are missing and topics that should definitely be included again this year.

(ACTION POINT: Before the next teleconference, review and comment on the list of tasks that need to be completed. 

(ACTION POINT: The next teleconference will be on Wednesday March 13th at 11am EST.

