InterAction Leadership Programme -Module 1
Introduction

The following paragraphs constitute a conceptual report of the InterAction Leadership Programme, Module 1 held on Friday 25th January to Wednesday 30 January 2008 at British Council offices, Upper Hill. 

Module 1 training held for 3 consecutive days was to help the participants set their own goals for the programme and begin developing a network of peers. 
The training started with the facilitator having a one on one briefing session on Jan 25th, going through the contents of the programme with an individual and what is expected of each him/her. The actual training started on 28th.
InterAction was defined by the facilitator as not only our contacts, relations or dealings with each other but through those dealings we accomplish and achieve what we set as our goal.
The Topics of Discussion mostly revolved around;
· ‘Our Seven Principles’

· ‘Our Passions’

· Appreciative Inquiry(AI)

The 7 Principles 

1. Africa for Africa through collaboration,

2. Appreciation, goodwill and good intent

3. The power of questions

4. Exploiting the magic of difference

5. Working with chaos and order to allow great things to emerge

6. Enabling people to do great work

7. working towards congruence

Looking through the principles, the training would never have come at a better time considering what we are experiencing in our beloved country. Each principle was discussed by the facilitators as well as by the participants each explaining how they understood each. The following are summaries of each principle discussed;
1. Africa for Africa through collaboration

This process draws on and celebrates African Wisdom, welcoming insights and contributions from other individuals and countries in Africa. A working example is involvement of the African leaders to help solve the current crisis in Kenya e.g. Koffi Anan and his team, Mr. Koffuor and others. 

African is has a lot of resource if only all would unite and collaborate towards development. Africans can help each other through even through other disasters like drought or famine, because when there is drought in one country, the other one is harvesting. Same case should be applied in our youth groups; we should network and support each other.
2. Appreciation goodwill and good intent. 

This principle has to do with the determination to seek out the very best in every context and situation and to work in a way where we seek to understand what is work in each situation no matter how complex it might seem. This principle is heavily informed by the theoretical approach called appreciative inquiry, (to be discussed later). Celebrating our achievements and not dwelling on what is not working only. For example in our country today, there may be war but that should not stop us from doing what can be done, for example most of us still report to work unlike if we all said there is war and stayed in the house. Same case applies to our organizations, networks and groups, even if one thing is not so good, something must be working well otherwise the organization would have closed down.
3. Power of Questions
We can create endless possibilities by the way in which we craft questions for everyone, both others and ourselves. This means that people and organizations will go in the direction that we question them; therefore we need to be honourable and mindful of the direction in which we take people. The way we ask questions determines the responses we get. Much attention in this process is paid to carefully thinking through the crafting of questions that guide every conversation we have.

4. Exploiting the magic of difference.

Mostly we have the notion that good conversation happens where there is ‘sameness’ that agreement and similarity bring harmony. But tremendous energy and imagination is created in environments that truly hold and value difference. Every view is valuable and the way we express that view is done with respect and passion.

 Exploiting the magic of difference also involves being open to a completely new perspective of something you have always known and grown accustomed to and accept; this concept brings understanding of what could change and even ways of changing it. Some differences are important to be very conscious about e.g. gender, tribes, disability and geography. If Kenyans could apply this, the current crisis would seize for ever. Every view is valuable and the way we express that view is done with respect and passion.
5. Working with chaos and order to allow great things to emerge

When dealing with an incredibly complex task there often the temptation to focus on controlling and closely defining the elements of the task. Through disagreements great ideas emerge if only we paid more attention to listen.
6. Enabling people to do great work

At the core of success of any process are the people who engage in it. It is therefore critical that we pay attention to the need to create environments for people to do great work. This is as much about tapping into the people’s existing experience and knowledge as it is about creating environments where they can create new ideas in conversation with others that result in taking action that will make a difference.
7. Working towards congruence

‘Change will come when there is congruence between thinking, feelings and will’

In everything we do we are challenged to make our behaviour consistent with our values. 

We cannot hold the above principles as important in word without using them in the way we work, the implementation of the process and the way we interact together.

The 6 Passions
1. Africa

As Africans we are of course or presumably, passionate about Africa. The programme wishes to transform relationships across and outside the continent.

 In our passion for Africa, how do we hold onto the huge strengths, resources, diversity and majesty of Africa, while recognizing and addressing the challenges facing our continent, to create ever more possibilities for our people to take the lead-across Africa and across the world?

2. Age

People always make assumptions about people based on their age, e.g. youth learn more easily while old people have more wisdom. These assumptions are not always accurate and can limit the opportunities that we create. By being passionate about paying attention to age and the impact that this can have on us, the members of our community and others, we can liberate the potential that all generations can bring. 
3. Gender

This is more than just being male or female but what is expected of each one of us. As individuals we hold significant differences in our passion for gender and these differences bring many valuable possibilities when we work well with them. Wherever we work as leaders it’s our duty to recognize gender as variable it can unleash a great deal of potential. It can free people and bring out the best in them and others.

4. Community

A community is not simply a group of people that share something; there can be great and valuable differences between people within a community. People can and do belong to more than one community at any one time and this can shift and change. If we recognize this as youthful leaders we got diversity and can influence more people rather than only those in our youth groups or places of work.
5. Leadership.

Leadership is core to the future success of Africa. As leaders we can influence, inspire, motivate and challenge ourselves and others across our communities. We can often make the greatest impact by enabling those around us to take the lead. Anyone can take a leadership role. The way we behave influences the behaviour of others. This means that leadership can simply involve changing our way of working or behaviour.

6. Me

It is important to remember that it is through paying attention to our passion for ourselves that we can make the difference for the others. We each have a responsibility for our own development, we create others through the way we engage with them, so by making minor changes to the way we work with others can enable them to change their behaviour.
Appreciative Inquiry (AI)

This was defined as the study of exploration of what gives life to human systems when they function at their best. It has two goals: The responsibility to talk and celebrate about our success and understanding the detail of what is working. In this the participants were given a chance to project their organizations successes in whichever way and they just realized how much they had to celebrate about their achievements.
The ethos and spirit of Appreciative Inquiry is essentially captured in this quote used by Nelson Mandela during his inaugural speech in South Africa in 1994

“Our deepest fear is not that we are inadequate, our deepest fear is that we are powerful beyond measure. It is our light not our darkness that most frightens us. We ask ourselves who am I to be brilliant, gorgeous, talented and fabulous? Actually who are you not to be...as we let our light shine we unconsciously give other people permission to do the same. As we are liberated from our own fear, our presence automatically liberates others.” Marianne Williamson
As youth leaders we learnt that by focusing on people’s abilities and skills we significantly increase their propensity to perform better. Encouraging people to talk about what they do well helps them to tap into their own resources and reminds them of their strengths and attributes. Appreciative inquiry is about helping people share and explore their success stories as a way of moving forward and facing the challenges. 

Assumptions of appreciative Inquiry

These were discussed in detail, but are mentioned as; 
i) In every organization something works

ii) What we focus on becomes our reality

iii) Reality is created in the moment and there are multiple realities

iv) Language we use creates our reality

v) The act of asking questions to an organization influences that organization

vi) It is important to value our differences,

vii) People have more confidence to journey to the future when they carry forward parts of their past

viii) If we carry parts of our past, they should be the best about our past

Conclusion

By the end of every session the participants were always looking forward to the next. Most of the issues talked about are things we do every day though never realizing how much we could make them better for example the language we use and the way we ask questions. The participants were challenged by their own experiences and their daily work with the communities. It was such an eye opening training which was mostly participatory, learning from each other as well as from ourselves. The most inspiring issue that spread across all topics was ‘Ubuntu’-“I am because you are because we are”  
The youth were looking forward to going to their respective communities and spread the word and change the community and hence change Kenya.  The challenges posed were evident, one of the participants on the second day gave his story of how he had engaged in a debate with his peers in the estate regarding the current situation in the country  and at the end of it after applying what he had learnt at the programme for just a day, they concurred with his judgment that we all have a responsibility, we are all leaders and if we want to see change, we start by changing ourselves. Another example was from someone who had attended a Peace meeting at Serena Hotel and she said that she could feel that as the political leaders discussed their issues, they lacked something,(Appreciative Inquiry, power of questions and language use) and if InterAction Programme could be taken to our political leaders this country can be better.   The youth left challenged to go and make a change in the community. The participants learnt to appreciate their individual passions, know how systems work and how to manipulate them, as well as how assumptions can be used positively by questioning them. 
Recommendations

The InterAction Programme should be taken to everyone, both great and small, political leaders, religious leaders, CEOs, managers and all. 
The approach used was also good allowing for a lot of participation from the participants it should be used more often in other trainings. 
All youth should be put through this kind of training, it will change them as well as those around them
