YES KENYA THREE YEAR ACTION PLAN (2004 –2006)

General Objective (Goal):

To realize sustainable livelihoods for all young people in Kenya
LOG FRAME FOR YES KENYA:  3-YEAR ACTION PLAN (2004 – 2006)
	Narrative Summary
	Objectively Verifiable Indicators (OVI)
	Means of Verification (MOV)
	Risks/Assumptions

	1. To build the capacity of at least 20% of the young people (youth) in Kenya



	i. Organize six trainings on life-skills and

    networking for youth in Kenya 

ii. Organize six forums on career fairs,

     internships and skills transfer

iii. Establish a website

iv. Hold three awareness creation events on YES Kenya and Youth Potentials 


	· Trainings conducted on the 6Es, lobbying and networking  

· Forums on career fairs, internships and skills transfer held

· Website uploaded and running

· YES Kenya is widely known
	· Reports of the trainings conducted

· Forums reports

· Minutes

· Website

· Reports 

· Minutes
	· Willingness of youth to put skills into practice

· Website will be widely used

	2. To influence relevant legal and policy making processes to ensure they are pro-youth with a focus on the National Youth policy, Youth Service and Youth Employment policies.

	i. Hold twelve policy consultative forums
ii. Conduct research on Youth Service and Employment development
iii. Conduct rapid assessment on progress of three policy issues

iv. iv. Hold awareness campaigns on three policy issues and employment 
	· No. of youth friendly policies influenced

· No. of researches undertaken

· No. of monitoring reports produced

· No. of awareness campaigns held
	· Forum reports

· Published researches

· Reports

· Reports


	· Goodwill from policy makers


	3. To enhance networking and strategic partnerships at local, regional and global levels



	i. Produce and disseminate information on YES Kenya

ii. Create a data base on youth networks and strategic partners

iii. Organize at least six local and national youth forums on the YES Campaign

iv. iv. Mobilize youth to participate in at least three  regional and global YES Campaigns
	· No. of informed youth on YES campaign

· Data base

· No. of forums held

· No. of forums participated in
	· No. & types of IEC materials published

· No. of entries in the Database

· Forum reports

· Participation reports
	- IEC materials will be utilized

- Forum will be inclusive of all youth in Kenya

	4. To mobilize resources to build the internal capacity of YES-Kenya



	i. Registration and subscription of YES-Kenya members and affiliates
ii. Fundraising through donor engagements – grants, aid and donations
iii. Initiate trust, revolving and endowment funds  

iv. Initiate local fundraising activities from the private and public sectors


	· Amount raised from subscriptions and memberships
· No. donors supporting YES-Kenya initiatives

· No. of funds established

· No. of local initiatives organized


	· List of members

· No. of proposals funded

· Funds reports

· Local initiatives reports


	· Goodwill from supporters and donors 


General Objective (Goal):

To realize sustainable livelihoods for all young people in Kenya
[Project years are divided into four quarters each.]
	ACTIVITY
	2004
	2005
	2006
	BUDGET

	1. To build the capacity of at least 20% of the young people (youth) in Kenya
	
	
	
	
	
	
	
	
	
	
	
	
	Kshs. ‘000
	US $

	i. Organize six trainings on life-skills

   and networking for youth in Kenya 
	
	(
	
	(
	
	(
	(
	
	(
	(
	
	
	700 
	9333

	ii. Organize six forums on career fairs,

     internships and skills transfer
	(
	
	(
	
	(
	
	
	(
	(
	
	(
	
	800 
	10667

	iii. Establish a website
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	300 
	4000

	iv. Hold three awareness creation events on YES Kenya and Youth Potentials
	
	
	(
	
	
	
	(
	
	
	
	(
	
	900 
	12000

	2. To influence relevant legal and policy making processes to ensure they are pro-youth with a focus on the National Youth policy, Youth Service and Youth Employment policies.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	i. Hold twelve policy consultative forums
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	2 040
	27200

	ii. Conduct research on Youth Service and Employment development.
	(
	
	(
	
	(
	
	(
	
	(
	
	(
	
	600
	8000

	iii. Conduct rapid assessment on progress of three policy issues 
	
	
	
	(
	
	
	
	(
	
	
	
	(
	450
	6000

	iv. Hold awareness campaigns on three policy issues and employment
	
	(
	
	
	
	(
	
	
	
	(
	
	
	900
	12000

	3. To enhance networking and strategic partnerships at local, regional and global levels
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	i. Produce and disseminate information on YES Kenya and three policy issues
	
	(
	(
	(
	(
	(
	
	
	
	
	
	(
	2 000
	26667

	ii. Create a data base on youth networks and strategic partners
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	500
	6667

	iii. Organize at least six local and national youth forums on the YES Campaign
	
	(
	(
	(
	
	(
	
	
	
	
	(
	(
	1 800
	24000

	iv. Mobilize youth to participate in at least three regional and global YES Campaigns
	
	
	
	(
	
	
	
	(
	
	
	
	(
	900
	12000

	4. To mobilize resources to build the internal capacity of YES Kenya
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	i. Registration and subscription of YES-Kenya members and affiliates
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	100
	1333

	ii. Fundraising through donor engagements – grants, aid and donations
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	100
	1333

	iii. Initiate trust, revolving and endowment funds 
	
	
	
	
	
	
	
	(
	(
	(
	(
	(
	300
	4000

	iv. Initiate local fundraising activities from the private and public sectors
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	(
	500
	6667

	TOTAL 
	
	
	
	
	
	
	
	
	
	
	
	
	11 990

	159867
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