CCR Youth Network Meeting – February 23, 2008

Our Lady of Lourdes Church, 520 Sherbourne Street, Toronto

Meeting Notes:

CCR Youth Network Activities for Spring Consultation (Winnipeg)

i) Workshop:

· Topics: Gaps in Education for Youth,

· Interactive; Breakout Workshops (divided up with Youth, Service Providers, Policy makers etc.); Inspirational Speaker with Success Story; Possible connection between Education and Gang Related activities; Innovative Programs across Province. 

· Possible Speakers: Tom Denton, U of M Professor- Sandy?, Refugee Youth to speak to issues from real experience. Follow-up Communication

· Discuss with Executive to see if the workshop can be on Saturday Morning so that Youth can attend and not miss school (NICO & MUUXI)

ii) Additional Activities:

· discussion of past social activities (examples given of Edmonton workshops – Taro organized with three schools to bring Youth)
· Try to incorporate findings from Winnipeg Youth Consultation (March 31st) in the Opening Plenary. Possibly a multi-media presentation Thirty Minute presentation (by maybe 4 or 5 youth) to hear their voice and some their issues. Must bring this proposal to the executive (NICO & MUUXI)

iii) Youth Inclusion in Spring Consultation:

· Need to have an orientation or some way that Youth can be included and comfortable in the consultation (this can be taken up by the WINNIPEG LOCAL CHAPTER)

· Fees for registration are expensive – even with the reduced fees. Need to discuss with executive (NICO & MUUXI). Wider participation should be encouraged but recognize the difficulties with Travel expenses and legal issues for those under 18. 

· Suggestion to have a Youth Travel fund. Has been successful if individual groups approach funding sources provincially but also possible to have fundraisers through the local chapter to send representatives.
iii) CCR Youth Network Structure:

· Must expand principles/objectives to include: broadly influence social policy. 

· update from Colleen that it’s unlikely we will have a summer student to work on a youth engagement toolkit

· Will create a 5 page or so document outlining the direction of the CCR youth network, individual responsibilities in our vision, lines of communication across national and local chapters (COLLEEN)
· National Network would be made up of representatives from local chapters, other members without local chapters or those interested in more policy/structure.
· Should have some national body members designated to be connected to the different working groups, making sure youth issues are involved as well as the collection of meeting notes (disseminate information to national body members)
· Would have regular scheduled conference calls that would include the representatives from the local network

· Within the local chapter the representatives would have to be committed to a minimum of a one year term (for continuity sakes) and national members for potentially 2 years. 

· Local Chapters: Would be able to develop their own ideas/action and would have to submit proposals to “put CCR logo” or be endorsed within a certain time frame. Must fall within the mandate/objectives of the CCR. Local chapters would elect a representative to be part of the conference calls. 
· Must create some sort of comprehensive backgrounder information on the CCR Youth Network to 
· The newsletter would be a way to communicate across local chapters. Could “spotlight” an innovate event, action, strategy of a local chapter.
· Some discussion on the decision making processes of each body. Recognition of the difficulties of a consensus building but also the limitations of a formal structure. All agreed that it should be a focus on issues rather than be limited by the process

· The toolkit should include how to be involved in other organization for those issues/events that are beyond the mandate of the CCR.  It could also include some background information on the CCR Youth Network.  This needs to be further expanded upon. 

