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CERTIFICATE IN MANAGEMENT OF NON-GOVERNMENTAL ORGANISATIONS 

14 – 18 July 2008
Background

NGOs have become a major instrument of planning and implementation for socio-economic development projects. However, approaches and tools based on private sector experience are often applied in development organisations without due consideration to obvious differences. Furthermore, experience shows that the level of organisational and managerial skills in NGOs necessary to attain high levels of efficiency and performance is lacking. The course dwells on the management functions and types of planning and organising processes in development organisations, human and financial resources management, leadership and control functions. Specifically, the course content will focus on: 

· Strategy development for NGOs and internal governance issues;

· Conceptual framework for resource mobilisation and fundraising;

· Tools for NGO advocacy, policy and practice;

· Result based management techniques for monitoring and controlling NGO; 

· NGO management functions and roles of managers; 

· Key concepts in designing and structuring an NGO;

· Leadership principles and challenges in NGO Context; and 

· Recruitment and Human Resource management 

Objectives

By the end of the course, the participants will be able to: 

· Develop strategic plans; tools for advocacy, monitoring and control for projects/programme and techniques for resource mobilisation.

· Conceptualise and facilitate NGO management functions, leadership roles, challenges and human resource management.
Resources 
The Synergos Institute offers its participants access to

· A wealth of resources specializing in adult education and community-based development literature

· Comfortable residences
Fees

Program costs are quoted in Cedis and are subject to revision. 

	Tuition 
	Room & Board 
	Total 

	GH¢600 
	GH¢200
	GH¢800


Candidates are fully responsible for covering the cost of their own travel, meals, and other personal expenses. 

Candidates can benefit from the Canadian Education and Training Awards Africa (CETAA) programme, which provides financial assistance to cover tuition, room and board, meals, travel and other exigencies. Interested Candidates should contact the CETAA Ghana Coordinator on 024 420 1389 or email eedudzie@cbie.ca or website www.cetaa.ca.  

Admission Requirements
Participants should meet the following requirements:
· A good working knowledge of English; 

· At least one year of experience in community-based development; 

· Staff of community-based organization, people's organization, intermediary organization, NGO or equivalent; or demonstrated intention to work in civil society;
· Demonstrated commitment to youth issues;
· Minimum secondary school education and/or other relevant education

How to Apply 
Application forms should be directed to the:

Training Officer 

Synergos Institute

Youth Empowerment Synergy

Private Mail Bag CT400

Cantonments – Accra

Tel: 021 271195

Fax: 021 271196

Email: Theodora@yesghana.org 
