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Background
The Men & Gender Project began with two ambitious young Zambian men and has ended up affecting over one hundred Zambian youth, engaging international gender specialists and laying the groundwork for future University of Zambia (UNZA) - University of Toronto joint programs. Much like the title, the project goal was simple: change the gendered perspectives of young men as a means of strengthening HIV/AIDS prevention strategies in Zambia. This project was based on the rationale that HIV/AIDS continues to spread throughout Zambia largely due to power imbalances between men and women and therefore that effective HIV/AIDS prevention strategies must focus upon creating gender equity. Indeed, many excellent HIV/AIDS projects have focused upon gender, yet largely with the goal of empowering women. Men n’ Gender  believes that men also need to be included. Men need to be equal partners in the solution by becoming positive, engaged, caring role models in their homes and in their communities. To promote such positive perspective change we decided to target young men at the University of Zambia. We chose this group because we saw them as Zambia’s future fathers, colleagues, husbands and leaders, and as a generally engaged, open-minded, enthusiastic group of young people to work with. This group provided an incubator for change, as their high status in society placed them at greater ease to influence others. A key component of the entire project has been ensuring that the participants understand that change starts with them.
Intervention

Our pilot intervention was a CIDA-funded discussion course comprised of short presentations, debates, group work and interactive games, with the goal of providing information and changing individual perspectives related to: HIV/AIDS transmission and prevention, gender roles in the home and in society and the characteristics of a healthy relationship. The course was held over a three day period and was made up of four groups of approximately twenty male students – led by two young male gender facilitators per group. 
After the discussion course, twenty of the most competent and enthusiastic course participants applied their training within the field by providing gender & HIV/AIDS presentations to the staff and target communities of various local organizations, including: Women for Change, Christian Children’s Fund and Young Men’s Christian Association. In addition to benefiting the community, the experience was valuable to the twenty participants as it exposed them to local gender challenges and provided them with public engagement skills required of the next generation of gender leaders at UNZA.
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Participants as they listen to Remmy Facilitating

Feedback & Evaluation

Despite the short duration and pilot nature of the intervention it appears that the gendered perspectives of the young male UNZA student participants has begun to change. Anecdotal evidence suggests that the course was very favorably received and prompted many of the young men to realize how gender equity-related improvements could be made in their personal relationships.

As part of the Gender Roles component of the course one participant explained: 

My girlfriend is busier than I [academically]. But every day I let her cook for me and call me to go and eat. I can’t believe I used to do that, I really have been unfair to her.

During the Healthy Relationships component another participant commented: 

“The last time I beat her was on New Year’s Eve. I beat her up in front of my friends because I thought I was being a real man, I was even arrested for that. Now I know I shouldn’t have done it, not because I am scared of being arrested, but because I think love doesn’t batter.”
Both facilitators and course organizers were surprised by the openness of the course participants and reported how positively group discussions seemed to affect and engage the individual participants. The quantitative results from the monitoring and evaluation questionnaire provided prior to and following the intervention were similarly positive and encouraging. For example, participants were asked if they agreed or disagreed with the statement: “A man can hit a woman if he is angry”. As illustrated by the graph below, there was a positive change in perspectives by over 10%.
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These positive comments and quantitative results were encouraging and have prompted the initiation of future community outreach strategies and international student partnerships. For a full version of the discussion course curriculum or monitoring and evaluation results please contact Remmy Shawa at remmyshawa@yahoo.com 
