Guidelines for UNPFII Youth Caucus
Preparation before the Forum

· Get information about the topic of Forum for this year you are attending

· Read documents about those issues and topics and try to relate those to your own community and understanding

· Start formulating your thoughts on those topics and how you would like to contribute to the Forum

· If you are coming as a government delegate, consult with your delegation before coming

· If you are an NGO delegate, consult with the other members of your NGO on the different themes and goals you have for the Forum.

· Prepare a draft statement or bullet points of the main concepts and ideas you would like to bring to the Forum (even better if endorsed by other organizations in your region)

· Read and print the schedule and program of the Forum, so that you can see which events and meetings you would like to attend

· Get information about previous youth initiatives at the Forum, such as previous statements, etc. Join the Indigenous Youth Caucus Website: UN Indigenous Youth Caucus Project at http://projects.takingitglobal.org/indigenous and the group page at http://groups.takingitglobal.org/indigenous
· Start communicating and consultation on the Indigenous Youth Caucus mailing list with the other youth who will be coming, to familiarize yourself with the different contributions of the other youth from around the world

· Possibly have a preparatory meeting about the UN system, about the Forum’s program, the meaning of lobby and about the different topics that will be discussed 

· Read Guidelines on how to make a statement and familiarize yourself with statement made the previous years as an example

· Read a guidelines booklet called “Navigating International Meetings” at http://www.un.org/esa/socdev/unyin/documents/intl_meetings_eng.pdf 

· Familiarize yourself with the youth unit at the UN by reading www.un.org/youth 

· Read the guidelines and information about youth delegates at     http://www.un.org/esa/socdev/unyin/youthrep.htm 

At the Forum

Two main goals: raising awareness about indigenous youth issues and contribution( through statements and lobbying

· Meet the day before the Forum starts with the Youth Caucus: this will enable you to meet the other youth with which you will be working the whole 2 weeks.  (In this meeting, you can start discussing the different topics of the Forum, so to start formulating a Youth Caucus viewpoint for the Forum)

· Elect a facilitator who can coordinate during the Forum the different youth caucus meetings, and who can make an agenda for each meeting to keep the structure

· Elect a secretary/note taker who writes down all that is happening in the meeting and what is said, and then posts it on the mailing list

· Elect a drafting team, who will be responsible of drafting the statements. This will enable an easier way of putting together everybody’s opinion. The drafting team should have everybody’s input, draft a statement, and then come back to the youth caucus for edits and further inputs before it’s read officially. In this way everybody will be able to contribute, but at the same time it will be more organized and efficient if a team of 3-4 people then put together those ideas in a statement. (Decide if a new drafting team should be elected for each statement, or it can be the same)

· Decide exactly a few points that the Youth Caucus would like to suggest and propose. With these points, then it’s important to lobby and raise the awareness of all the participants at the Forum. (maybe write them down and photocopy it so everyone has it and can hand them out when they are talking to participants at the Forum, such as NGOs, Government representatives, Forum delegates, etc)

· It’s important that the Youth Caucus is united in what they do, but that also they spread out during the day in different meetings and make sure they contribute actively during the sessions and side events by raising the youth point of view (the ones that were agreed upon in the Youth Caucus)

· It’s important to lobby: during the breaks it’s essential to go and talk to government delegates and to other NGOs to suggest and put forth the youth ideas. This is an important part of the Forum

· In this connection maybe have a lobby team who will coordinate who talks to who, so that the youth don’t go with the same points again to the same people or same governments 
· It’s important that in the Youth Caucus meetings every morning, there is a ‘report time’ where the youth who have been in different sessions and side events report back on those meetings. This is essential because it will keep everyone on the same page and updated of what is happening, what is being discussed and how the Youth can make a valid contribution about those topics and issues raised in the Forum.

· Discuss future collaboration and work after the Forum

After the Forum

· Choose a couple of people that can write a report or summary of the main learning/achievements of the Forum (this can be used by the youth of the next year to see what has been achieved and how to continue the work, as well as it’s a good document that can be used by the participants when they go home to share with their NGOs, with governments, etc)

· Bring this knowledge and energy in the different communities in the home countries

· Analyze the information and experience and try to apply what learnt in local, wherever you are acting

· Contact NGOs and governments to inform them of what happened and to encourage them to start projects and send youth delegate for the next year

· Keep in touch with the youth you have met: this is a great source of inspiration and knowledge where collaboration, exchanges and new learning can flourish: treasure those friendships.

· Keep in touch with the UN Youth Program to keep them updated of what is happening in the different countries. This info will be useful for the UN Youth Program for their world reports to the UN

· Make sure that you can be in touch with the youth that your NGO or Government will send next year…make available the website/mailing list of the youth caucus, the TIG website, and logistical info. (look for people from your countries who have been previously to the Forum, so you can exchange info and continue the work already initiated)

· Strongly encourage NGOs in your area to send youth delegates from grassroots organizations to participate in the Forum.
Information on becoming a youth delegate
Some countries have existing programs to select youth delegates. You can determine this by looking at the list of former youth delegates of previous years. If your country does not have a program in place to select a youth delegate, your task will be two-fold: 

· First, you have to convince your country on the importance of having a youth representative in its delegation to the UN General Assembly. 

· And secondly, once they've established the position, you will have to initiate a selection process. 

Some steps you may consider include: 
· Determine whether or not your country currently has a youth representative program. If it does, inquire through your department of foreign affairs or a national youth council about how the application process works. 

· If your country does not currently have a youth representative program, you will have to lobby to have one created. This can be done most effectively by working in cooperation with existing youth organizations in your country. 

· Sometimes the process may work very quickly, and sometimes it may take a greater effort to have youth delegates become part of government policy. 

· Some steps you might take would include: 

· Write to your minister of foreign affairs (or equivalent), outline the merits of youth delegates, and offer to meet to discuss it further. 

· Contact the Minister for Youth (or equivalent), senior public servants, the Ambassador to the UN, or even the Head of State. 

· You might also try to get letters of endorsement from all of the above, plus key civil society leaders, national and international. 

· After the proposal has been accepted, and a nomination and selection procedure established, the next step would be to apply for the position. 

