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The Centre for Budget and Policy Advocacy, ActionAid Nigeria presents the Second Edition of its Budget Analysis and Advocacy Training (BAAT)
                           Call for Applications and Program Information

             May 18th to May 31st, 2008

             Kini Country Home,

             Akanga,

             Nasarawa State
                                 Application deadline: May 12th, 2008
________________________________________________________________________
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 Introduction
It is becoming increasingly obvious that issues of Public Finance Analysis and the budget can no longer be left to the exclusive preserve list. Many Nigerians now realize that our leaders do not always spend our nation’s wealth on what should benefit all Nigerians. It is also crystal clear that until many more people begin to question not just where the nation’s resources come from but also how they are utilized, our public finance expenditure process would not be transparent.

To this end, the budget is the most important tool for not only allocating resources but also for evaluating how well such resources have been utilized in meeting the needs of Nigerians. For the budget to be effectively deplored as a tool for change, for improving the lives of the 
citizenry, civil society, media and other non state actors must engage  actively with duty bearers to ensure that the peoples’ needs are identified 
and adequately catered for in the budget.
And because the democratic process is relatively new in our country, expanding the budgeting process in order to make it participatory and transparent comprises a new experience for the Nigerian people. But just a few people cannot continue to decide how and what to spend the nation’s fortune on. 

Therefore, for non state actors to engage with duty bearers to increase participation, transparency and accountability in the budget process, their capacity must be adequately built. 
The ADVANCE Budget Analysis and Advocacy Training (BAAT) was initiated to address the capacity needs of civil society and other stakeholders engaged in budget work. This year, the BAAT will be drawing inspiration from the new thinking that budget work should cease to be technical and that many more people should acquire knowledge and skills about economic literacy for governance so as to advocate for an increasingly people centered budget regime.
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  About ActionAid Nigeria

ActionAid is a Non-Governmental Organization registered in Nigeria. It works in collaboration with other ActionAid country programs in 42 countries in Asia, the Americas and Africa with poor and marginalized people to eradicate poverty. It implements programmes by facilitating processes that overcome the injustices and inequities that cause poverty.
ActionAid started work in Nigeria in 2000 and works in the areas of Education, HIV and AIDS, Governance and Women’s’ Rights. We have been pioneering capacity building initiatives in collaboration with our partners in budget monitoring and advocacy. We have projects in budget monitoring and capacity building spread across the 36 states and the Federal Capital Territory, Abuja. These projects include:
1. Increasing Citizens’ Participation in Good Governance through Public Finance Analysis (Abia, Kebbi, Gombe, Cross River, Osun and Plateau States)

2. Increasing Participation of Civil Society Organisations in the Assessment, Monitoring and Evaluation of Resource Mobilization and Utilization on the Impact of HIV/AIDS Mitigation Efforts in Nigeria (HIV Budget Tracking) (Enugu, Lagos, Gombe, Cross River and Plateau States)

3. National Budget Study on Health, HIV & AIDS (36 States and the Federal Capital Territory).

4. Education Budget Tracking (Enugu and Edo states)

5. Education Budget Tracking (Sokoto, Kebbi and Zamfara)
6. Budget Tracking under the Integrated Partnership Against Poverty (Nasarawa and Ondo States)

7. Budget Advocacy and Capacity Building (National level) 
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  Program Goal
The ADVANCE project aims at building the capacity of civil society organizations in budget analysis and advocacy for effective engagement with government.
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Some of the objectives of the ADVANCE project include:

1. To expose participants to new concepts in Economic Literacy and Budget Accountability for governance

2. To build participants’ capacity to analyze public budgets from various issue and sectoral based perspectives. 

3. To build skills of participants to translate budget analysis results to developing and effectively executing advocacy plans.


  Training Methodology

The ADVANCE BAAT will involve presentations, group work, field trips, interactive sessions, as well as panel discussions. Participants would focus on building their capacity on issues of economic literacy, strategies for analyzing the budget as well as various approaches for effective advocacy.

  Program Content

The BAAT would introduce participants to issues of Economic Literacy and Budget Accountability for Governance, existing Civil Society Budget Work, Budget Analysis and a Advocacy as well as best approaches to working with the media for effective people centered advocacy. 


Organization and Participants’ Profile


ActionAid will shortlist candidates, whose organizations currently engage in budget work. ADVANCE BAAT aims at building a critical mass of Nigerians with economic literacy as well as empowering such organizations to leverage budget work nationwide.
Successful Candidates must 

· have a demonstrated commitment to civil society budget work

· have an established history of engaging in various levels of advocacy especially with government actors

· be working within governance unit of sponsoring organizations and must be in a position to influence the governance of such organizations
· must not have attended budget analysis and advocacy training in the past

As is always the case with such trainings, limited number of participants will be sponsored by ActionAid. We, therefore, encourage marginalized groups and networks, who can step down the training to their constituencies, to apply. We will give due consideration to gender balance and geographic spread.

  Training Requirement

High level participation, concentration and commitment are required from participants. Participants are expected to be computer literate, with basic knowledge of Excel as well as to possess laptops for budget analysis. 

  Selection and Sponsorship

Short listed candidates would be contacted. ActionAid Nigeria will be responsible for the travel and modest upkeep of chosen participants.
 


  Accommodation
ADVANCE BAAT will take place at Kini Country Home in Akwanga in Nasarawa State. Being situated outside the hustle and bustle of the capital city of Abuja, the serene and beautiful environment would give participants the opportunity to concentrate on the training.
Accommodation has been reserved for participants from the evening of May 18, 2008. ActionAid will serve daily group lunch. Efforts will be made to accommodate the needs of participants but as is usual, it will be difficult to meet every dietary preference. Your understanding in this regard would therefore be appreciated.

ActionAid will pay participants per diem to cover breakfast and dinner at ActionAid rates.

  How to Apply
Participants, who intend to participate in BAAT, should send the following to ActionAid Nigeria

· Letter of undertaking committing to stay throughout the duration of the training

· A letter from nominating organization supporting the attendance at the training and stating amongst others, why the candidate is being nominated and how the ADVANCE BAAT would contribute to the overall budget work of the organization.
· A brochure or (and /or mission statement) describing the nominating organization

The deadline for submitting applications is 4pm on Monday, May 12, 2008
All applications MUST BE SENT BY EMAIL to advancebaat@yahoo.com


About the Advocacy, Awareness and Civic Empowerment (ADVANCE) 

The ADVANCE Project is a USAID funded project implemented by Pact Nigeria. The project aims at increasing capacity for effective civil society engagement with government. It has three main areas of focus: Strengthened CSO institutional capacity; Increased CSO capacity for effective advocacy as well as Strengthened Civil Society and Government Partnership to fight corruption.
ActionAid Nigeria is the Technical Partner to the arm of the ADVANCE project, which focuses on Budget Advocacy and Capacity Building. The Goal of the Budget Advocacy and Capacity Building project is to build the capacity of key civil society organizations to participate effectively in national and state level budget processes.
The ADVANCE USAID funded project has these three Objectives
· Strengthening capacity of CSOs to access, analyze and use budget information to advocate for priority issues

· Increasing budget advocacy and monitoring of budget performance on specific social services and other sectors such as agriculture and economic development

· Increasing the capacity of the media for effective reporting on the budget process

The following outcomes are expected as indicated in the ADVANCE project Performance Monitoring Plan
· Enhanced civil society and government partnerships through policy monitoring and advocacy

· Support for government agencies to adopt pro-poor policies and practices

· Citizens Participation and oversight 

· Increased effectiveness of targeted institutions

· Strengthened capacity of CSO partners to access, analyze and use budget information to advocate for priority issues.

· Increased budget advocacy and monitoring of budget performance on specific social services and other key sectors.

In furtherance of the above goals and objectives, ActionAid invites you to participate in its specialized budget advocacy training. 

  Our Vision and mission

ActionAid’s vision is `` a world without poverty and injustice in which every person can exercise their right to a life of dignity’’. Our mission is `` to work with poor and excluded people to eradicate poverty by overcoming the injustice and inequity that cause it’’.
For further information about the ADVANCE BAAT, please contact us at:

Advocacy, Awareness and Civic Empowerment (ADVANCE) unit,

ActionAid Nigeria,

2nd Floor NAIC Building, Plot 590 Cadastral Zone (After Cool FM)

Central Area, Abuja

Tel: 234-09-4618655
[image: image6.png]-,
f Centre for Budget

'Y & Policy Advocacy

































































   




















Funded by   [image: image4.png]      through a Grant from   [image: image5.emf]

_1207555310.bin

_1210170903.unknown

