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Overview of the YES Campaign

In September 2002, under the co-chair of President Bill Clinton and First Lady Mrs. Suzanne Mubarak, 1600 delegates including 1000 youth from 120 countries launched the decade long YES Campaign. This Campaign is predominantly a youth-led response to the enormous global challenge of youth unemployment. The YES Campaign is an action oriented initiative in 55 countries that responds to the enormous global challenge of youth unemployment through a youth leadership and enterprise-based model - driven by four main objectives:

1. convening stakeholders to set global agenda for youth employment 

2. building leadership and entrepreneurship capacity of youth 

3. promoting in-country youth employment linked to development challenges 

4. Building multi-sectoral in-country coalitions to develop national strategies for widespread youth employment.
Initiated in 1998, it took four years and 60 consultations held globally to formulate the goals, build global commitment, create a global alliance and prepare thematic documents to launch the YES Campaign in 2002. An iterative campaign, where the process is not cast in black and white, its main strengths are learning by doing, flexibility and nimbleness and a quick action response, where needed.

In 2002, in Alexandria Egypt, the decade-long YES Campaign was launched with the goal to work on youth employment issues as one of the most compelling problems the world was facing.

In 2003, in Hyderabad India, the Campaign moved to its next level of identifying sectors for employment and five sectors were identified and discussed namely renewable energy, water and sanitation, ICT, rural development, and HIV/AIDS.

In 2004, in Veracruz Mexico, the YES Campaign was ready to showcase the work of its 70 Country Networks juxtaposed with the work of existing expert agencies, civil society organizations and governments. It was a Summit featuring Action and ready to move beyond rhetoric.

In 2006, YES Kenya called for ‘Creating Markets, Unleashing Entrepreneurship’. It focused on identifying markets at the ‘Bottom of the Pyramid’, markets in eco-entrepreneurship, building trade capacity, attracting foreign direct investments, building an entrepreneurial culture, and capacity building through the YES Academy.

In 2007, the YES core team met in Alexandria, Egypt to understand and develop innovative programs for promoting youth entrepreneurship and to build in-country capacity of the YES Networks.
Background

More than a billion jobs need to be created between now (1998) and 2010 to accommodate young workers entering the labor force and reduce unemployment. If jobs can be found for them, the "workforce bulge" can be the basis for more investment, greater labor productivity and rapid economic development. This will generate revenues for social investments such as health, education and social security, to meet the needs of both old and young and secure the basis for future development.

One billion young people (15-24 years old), 85 percent in developing countries, are in the labor market with few skills, and even fewer opportunities for productive work. Nearly three billion people, that is, half the world's population, are under the age of 25 years. They are entering different sectors of the society in large number, putting immense pressures on governments around the world to wake up and face new challenges. These include an increased need for jobs and livelihood, growing need for healthcare and education, and increased stress on the environment. 

The social and economic disparities continue to grow, increasing the number of people living below the poverty line each day. Today, 1.3 billion people survive on less than a dollar a day and three billion people live on less than $2 a day. High levels of unemployment and rapidly deteriorating standards of living are resulting in destructive social unrest and dangerous levels of tension. This is most evident amongst the youth who make up 50 percent of the world's population. 

Ironically, all of these challenges are exploding at a time when humanity is more prosperous than it has ever been. The knowledge base and connectivity to create opportunities for sustainable livelihoods for the world's youth are available. The challenge is to raise awareness and build an adequate understanding of the issues we face and collaborate in promoting youth employment. It is essential that knowledge is disseminated, capacity is built, and the will generated to resolve this crisis, and build opportunities for youth employment.

About YES Azerbaijan 2008
The YES Azerbaijan 2008 will be the first Summit that is being organized solely for its 55 YES Country Networks.  It is not being designed as an open meeting – this Summit will be the first invitations only meeting.  All 55 countries are being strongly urged to bring their diverse stakeholders to this Summit being organized primarily for the leaders and members of the YES Country Networks and other key partners. A relatively small Forum it will bring together around 500 select delegates/participants to support the work of YES Leaders in different parts of the world to develop strategy and programs in the IT sector, integrated rural businesses, and youth employment through social entrepreneurship. 
Key objectives:  

There are 3 key objectives of this Summit:

(1) Sharing Successful Programs as mini Cases: About 12 ‘effective’ and ‘innovative’ programs will be selected as case studies to be presented in a workshop setting.  The purpose will be to then work with the delegates to develop program replicators tailored to the specific circumstances for each interested country. 
(2) Working together in-country: One of the goals of YES is to work with other stakeholders to build in-country capacity for absorbing new programs and other resources.  The YES Inc. team will work diligently with the YES Country Leaders to build multi-stakeholder delegations to develop concrete programs and polices. 
(3) 3Ps Program: In August 2007 YES launched the 3Ps program with the release of a comprehensive toolkit titled “The Three Ps: Policies, Partnerships and Programs,” to empower Country Leaders with the resources and framework necessary to implement effective and innovative programs that achieve stakeholder objectives at both the local and national levels.  All the cases shared will address how the 3Ps are/were important in the development and success of their programs. The 3Ps strategy highlights three steps for addressing youth unemployment. 

1. POLICY: Understanding country Poverty Eradication Strategies such as MDG commitments, PRSPs etc and discover ways in which promoting youth employment is/can be embedded in these strategies, to also analyze and understand the governments' and development partners' (such as donors, UN Agencies, the World Bank etc.) commitment to these strategies in terms of funds and technical support; 

2. PARTNERS: Identifying partners and developing an action plan to support the goals of these poverty eradication strategies by bringing in a youth leadership and entrepreneurship element.  It is hoped that it is these partners who will form the country delegations and attend the Summit. 

3. PROGRAMS: Developing the programs and fine-tuning them to fit in with the existing donor and government’s financial commitments. 
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The Agenda for the YES Azerbaijan 2008 is being organized around 12 Effective Cases of Enterprise Solutions to Poverty and the 3Ps of Policies, Partnerships and Programs. This Summit will have an exciting mix of innovative youth employment generation programs, and enterprise solutions for poverty eradication.  All cases mentioned in the agenda have more information about them in the Appendix numbered by listing.
The Agenda includes the following:

1. Plenary Sessions: 

· P1: Imagine the Possibilities: Youth Leadership for Resolving Environmental Challenges
· P2: State of the YES Campaign
· P3: Opening Ceremony

· P4: Foreign Direct Investment and Youth Employment
· P5: Building Linkages with Buyers
· P6: Innovative Enterprise Solutions 
· P7: Report from the YES Fund Opportunities for Leveraging Existing Capital

· P8: Imagine 2010/Tällberg and Closing Ceremony

2. Track Sessions –Meeting the Challenge of Enterprise Solutions to Poverty Eradication. In each of these sessions case studies and toolkits will be presented in an interactive manner. 
· YES Programs
· TS 1: Engaging Youth in Government Policy Making – YES Nagaland (India)
· TS 2: Developing Business Incubators – YES Mexico
· TS 3: Building Network Membership – YES Kenya
· TS 4: Enterprise Development (TBD) 
· Partner Programs
· TS 5: Effective Programs for Rural Livelihoods

· TS 6: Microfinance and Urban livelihoods
· TS 7: Science and Entrepreneurship
· TS 8: Shell Foundation programs
· Innovative Ideas
· TS 9: Entrepreneurs Unite
· TS 10: Innovations in Phone Technology

· TS 11: Innovations Tällberg Conversations

· TS 12: Innovative Financing Mechanisms

· UN Response
· TS 13: 
· TS 14:
· TS 15: 
· TS 16: 
3. Open Sessions
· OS 1: Business Curricula for young women 
· OS 2: Livelihoods for the handicapped
· 0S 3: Vocational Training for School leavers
· OS 4: Health care and the work place
· OS 5: Marketing goods and services of young people

· OS 6: Government sponsored entrepreneurship programs
· OS 7: Implementation of small grants programs

· OS 8: Ecotourism other responsible living enterprises
· OS 9:   Financial Instruments

· OS 10: Green Businesses
· OS 11: Administering Youth Funds

· OS 12: Business development Services

· OS 13: Business Mentoring and Coaching

· OS 14: The Entrepreneurial Pyramid

· OS 15: Large Scale employment creation

· OS 16: Identifying the business idea

Day 1: Wednesday, September 24, 2008
	8:30 am – 9:00 am
	Registration and Reception

	9:00 am – 10:00 am
	Innovation Marketplace
	Plenary 1

Imagine the Possibilities: Youth Leadership for Resolving Environmental Challenges
Gunter Pauli



	10: 00 am – 12:00 pm
	
	Plenary 2

State of the YES Campaign
Dacil Acevedo, YES Global Coordinator (structure)

Poonam Ahluwalia, President, YES, Inc.(Impact and methodology)

Kurt Hoffman, YES Board Chair (5-year plan)


	12:00 pm – 1:30 pm
	
	Lunch Break

	1:30 pm – 3:30 pm
	
	Track Sessions

	
	
	TS 1
YES Programs

Engaging Youth in Government Policy Making


	TS 2

YES Programs

Developing Business Incubators 


	TS 3

YES Programs

Building membership for the YES Network 
	TS 4

YES Programs

Enterprise Development


	3:30 pm – 4:00 pm
	
	Coffee Break

	4:00 pm – 5:00 pm
	
	Open Sessions

	
	
	OS 1

Business curricula for young women
	OS 2

Livelihoods for the handicapped
	OS 3

Vocational Education for School leavers
	OS 4

Health Care in the world of work

	6:00 pm – 8:30 pm
	
	Plenary 3 Welcome and Opening Speeches

Evening Reception and Dinner





Day 2: Thursday, September 25, 2008

	8:30 am – 9:00 am
	Registration and Reception

	9:00 am – 10:30 am
	Innovation Marketplace 
	Plenary 4
Foreign Direct Investment and Youth Employment



	11:00 am – 11:30 am
	
	Coffee Break

	11:30 am - 12:30 pm
	
	Plenary 5
Building Linkages with Buyers



	12:30 pm – 2:00 pm
	
	Lunch Break

	2:00 pm – 4:00 pm
	
	Track Sessions

	
	
	TS 5

Partner Programs

Rural Livelihoods


	TS 6

Partner Programs

Urban Livelihoods

Microfinance


	TS 7

Partner Programs

Science for Entrepreneurship 
	TS 8

Partner Programs

Shell Foundation

	4:00 pm – 4:30 pm
	
	Coffee Break

	4:30 pm – 6:00 pm
	
	Open Sessions

	
	
	OS 5

Marketing Goods and Services of young entrepreneurs.


	OS 6

Government sponsored youth entrepreneurship programs


	OS 7

Implementation of small grant programs for support of entrepreneurial activities of youth


	OS 8

Tourism and Youth Employment





Day 3: Friday, September 26, 2008

	8:00 am – 9:00 am
	Reception

	9:00 am – 11:00 am
	Innovation Marketplace
	Plenary 6
Innovative Enterprise Solutions 



	11:00 am – 11:30 am
	
	Coffee Break

	11:30 am - 12:30 pm
	
	Plenary 7
Report from the YES Fund Opportunities for Leveraging Existing Venture Capital Funds



	12:30 pm – 2:00 pm
	
	Lunch Break

	
	
	Track Sessions

	2:00 pm – 3:30 pm
	
	TS 9

Innovations

Entrepreneurs Unite 
	TS 10

Innovations

In Phone Technology
	TS 11

Innovations
Tällberg Conversations
	TS12

Innovative Financing Mechanisms

	3.30pm – 4:00pm
	
	Coffee Break

	
	
	Open Sessions

	4:00 pm –5:30 pm
	
	OS 9

Innovative Financial Instruments
	OS 10

Green Technologies 
	OS 11

Innovative ways of Administering Youth Fund
	OS 12

Business Development Services

	7:00pm - onwards 
	
	Hip Hope - Cultural program



Day 4: Saturday, September 27, 2008 
	8:00 am – 9:00 am
	Reception 

	9:00 am – 10:30 am
	Innovation Marketplace
	Open Sessions

	
	
	OS 13

Business Coaching and Mentoring
	OS 14

Moving up the Entrepreneurial Pyramid
	OS 15

Large Scale Employment Generation
	OS 16

Innovative Methods to Identify a Business Idea

	10:30 am – 11:00 am
	
	Coffee Break

	11:00 am – 12:30 am
	
	Track Sessions - UN Response 

	
	
	TS 13

UN
	TS14

UN
	TS 15

UN
	TS 16

UN

	12:30 am – 1:30 pm
	
	Lunch

	1:30 am – 3:30 pm
	
	Plenary 8
Imagine 2010

Closing Ceremony


“After the final no, there comes a yes 


and on that YES the future of the world hangs.”                                   


Wallace Stevens (1879 - 1955)
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