Pre-Conference Sub-Committee

Meeting Notes

May 22, 2008

11:00 am – 12.30 pm EST

Participants

Aleza, Irania, Rodrigo, Sami, Sara, Ishwar, Victor, Daniel Serrano, Daniel Benitez, Karolien
Participants pre-conference
We have 259 registered participants so far, 245 of them need a hotel. Applicants are mostly from Mexico (62), Canada (48), USA (14), Vietnam (12), other Latin American countries (approx. 37), African countries (approx. 20) and South Asia (approx. 15). 

Irania, Sarah S, Victor and Daniel are checking their registration numbers, flight details etc. We have capacity for 300 people at the conference venue, this includes presenters and staff. As presenters and staff will be approx. 25, we have room for 275 participants, so 16 participants more. As we only have hotel rooms for 250 people we can only take 5 people more who need a hotel. 
The group that has been selecting participants will put all applications coming in from now on, on a waiting list until the end of May and then select additional participants. It’s possible that more spots will open up as people will drop out, or people turn out to not have a registration for the IAC. We can even select some additional participants in June from the waiting list. 
Presenters pre-conference
We don’t have many presenter proposals yet (7). We will wait until the deadline (2nd of June) and then see what gaps there are. We know that some people have been approached and that some people are preparing an application (6). The subcommittee members will also again approach people individually to ask them to submit (Rodrigo will ask an agency of public relations that is also helping the MYF with publicity at the IAC and beyond. The presenter selection group will discuss this further). Subcommittee members forward names of people who are going to submit a session to Sarah Stumbar, as she’s keeping a list. 

AIDS2031 film

Aleza send out a request from AIDS2031 to video document the MYF pre-conference activities. All subcommittee members like the idea and think it’s good publicity for the MYF. We do have to ask participants for permission to film them. This can be done by put a coloured dot on their nametag if they don’t want to be filmed, or create a designated area to sit for people who don’t want to be filmed (or can’t be filmed due to protection/security reasons). The camera crew then knows not to film that area of the room. Besides this we can also ask them to sign a paper when they register. 
As for the content of the film we talked about filming youth voices from different regions, from different marginalized populations (MSM, IDU’s, PLHA, Transgender, etc.) so you have different identities and different realities of youth. It would be interesting to have a nuance of Latin America as it’s the first time that the conference takes place in this region.

Translations

Daniel looked into costs for translations. He says it’s about 300 DLS for a translator for 4 hours, excluding equipment, but we have equipment at the venue. Rodrigo is however going to contact translation schools to see if anyone might volunteer, that will save us budget. Irania will also send e-mail addresses of possible translators to Rodrigo. 
Time schedule pre-conference
Aleza made a basic template. She will send it to the group for input, but it’s fairly confirmed. Each day will start at 9 and end at 6.  The basic schedule is a short opening session, workshops (90 min), short break, workshops, an hour for lunch, workshops, short break, workshops, closing session. There will be a long opening session on the first day and a long closing session on the last day. The opening and closing sessions on the other days will be short ones just for announcements, to give general themes, the overview of the day and so forth. This will help people to get their minds ready for the sessions and there will be more chance that people arrive on time for the workshops. 
Other things at the pre-conference

The subcommittee discussed the following activities at the pre-conference:

· Time for a meeting in groups by region, for networking
· A space for people to share ideas
· A T-shirt exchange. We all have a lot of T-shirts with HIV themes, youth, SRHR, etc. People could bring a T-shirt about one of those things and trade with someone else from a different region.

· A welcome guide with suggestions on restaurants that are good and cheap, information about where to go and where not, information about moving around in the city, how to get from the airport, weather, money exchange, maps, etc. The welcome guide will be send out by e-mail in June and there will be paper copies available at registration.
Next TC meetings
The next meeting will be on Thursday the 5th of June, 11:00 am EST. 

The second TC meeting will be on Wednesday the 18th of June, 11:00 am EST
See you then!

