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APPLICATION FOR PROJECT MANAGMENT E-COURSE 

June 20 – July 21, 2008
Please submit by Monday, June 16, 2008 to pmcourse@youthaidscoalition.org
As part of GYCA's capacity-building efforts, we will be providing a free e-course on Project Management from Friday, June 20 to Monday, July 21.  This four-week e-course is a peer-to-peer training to educate young people about how to apply the SMART method to plan a project, set objectives, implement it, monitor progress and evaluate the outcome. The e-course will give young people a chance to acquire adequate skills, and provide them with tools to write and effectively manage projects. 

The e-course will take four weeks and require at least 4-6 hours of work per week.  Participants are expected to be dedicated and committed to the course.  At the end of the course, each participant will have a final project plan pertaining to HIV/AIDS.  However, the methodology that will be taught during the workshop is applicable to any other project.  The course is solely for people who are actively interested in learning about project management. Participants will be encouraged to share their experiences about previous knowledge and skills in this area. 

Criteria for a certificate of course completion is as follows: 
· Complete weekly exercises and submit by weekly deadlines set to work towards your Final Project Plan,
· Meaningfully contribute to the Class Discussion at least once a week; engage in dialogue with other participants when appropriate,
· Final Project Plan should be completed and satisfactory (all questions answered fully and coherently) and pertain to HIV/AIDS (or one of the root causes).
It is crucial that if you are considering applying, you must be committed to implementing your project after the course ends.  We urge students to communicate with your facilitator about the progress of implementing the information you learned.  We hope to showcase successful projects on GYCA forums, and your continued communication will allow us to monitor our effectiveness! 

If you will be busy with time-consuming projects or if you are travelling throughout June/July and will have little to no Internet access – do not apply!

The deadline for submission is the end of the day Monday, June 16, 2008 (EDT). Please submit the following application as a Microsoft Word attachment to: pmcourse@youthaidscoalition.org
Selected participants will be notified by or on Thursday, June 19. Please make sure that you have internet/computer access during these days!  If we don’t hear from you, we will be forced to give another applicant on the waitlist a chance.  Because of the large number of applicants, we may not be able to respond to all applicants who are not selected.  If you do not hear from us by the start date of the course, you were not selected to participate in the course.  People who are not selected are encouraged to reapply next time and to note that they are re-applying in their application, as they will be given priority.

MEET THE INSTRUCTOR:

Reshma Pattni:  Reshma Pattni is a Project Officer for the Global Youth Coalition on HIV/AIDS.  Reshma has extensive experience working on youth issues and capacity-building initiatives. Before coming to GYCA, she worked as a Research Assistant at the Vera Institute of Justice. She was part of a team that explored issues regarding the enrollment of New York City foster children in clinical trials for pediatric HIV/AIDS treatment during the late 1980’s and 90’s. Prior to this, she held the position of Program Coordinator at iMentor, a youth e-mentoring program based in New York City. A recent graduate of Swarthmore College, Reshma majored in psychology, and held several leadership positions, including serving on the board of the campus Women's Resource Center. 

Reshma was a founding member, and currently serves on the Board of Directors, of Girls International Forum (GIF), a non-profit organization that works to inspire and empower girls to be active globally in changing policies that affect them. For the past several years, she has served as a Woman Mentor Leader with GIF, mentoring GIF's leadership team of girls from the U.S. and Canada, and serving as a resource for the women mentors of GIF's international teams.

Spending time working with youth in South Africa, Jamaica, and several international teams of girls during GIF’s International Girls Summit in 2006, Reshma has developed her passion for guiding youth towards taking an active role is changing their communities and the world.  Reshma was born and raised in Minnesota, USA.

Final Application Instructions

Applicants are expected to work on an advocacy campaign related to HIV/AIDS.
Please fill out the attached application if you are interested and are aware of the requirements above.

Please note: The texts for the e-course are posted on-line. Participants may either read them on-line or print them out. If you wish to print out the texts, please be prepared for the cost of printing.
Please do not write in all-caps, do not write in bold and spell check in English before turning in your application!
Please only turn in the following application section of this document. Do not send us the application instructions.

Please note: GYCA's e-courses are only for young people aged 15 to 30. At this time, we are unable to offer spots to people who fall outside this age group.

Important Note: (It is mandatory for you to be a TIG and GYCA member to take this course! To become a TIG member, please go to www.takingitglobal.org and sign up.  To become a GYCA member, send a blank email to gyca-subscribe@groups.takingitglobal.org (AFTER you have created a TIG profile!) 
Reminder: The deadline for submission is Monday, June 16, 2008.
Please only send us this part of the application! You do NOT need to resend the instructions above!

E-Course Application – Project Management
Please do not write your responses below in bold.

First Name: 

Last Name (surname): 

Age: 

Gender: 

City and Country: 

E-mail Address (Provide only one):

(Please give the one that you will use for the duration of the course and beyond. E-mail Address MUST BE THE SAME ADDRESS YOU USE TO SIGN UP AS A TIG MEMBER)

Affiliated organization: 

Your role in the organization:

Postal address (either your organization or your own – whichever accepts your post mail):

(Please provide complete address with street name and number, city, country, zip/postal code)

Best telephone number at which you can be reached: 

(Please provide full country + city code)

Give a short (1-2 paragraphs) bio of yourself (please focus on your work/volunteer experience): 

How did you find out about this e-course?: 

Do you have a TIG username and password? (Yes or No): 

Please give the link to your profile here: 

(go to www.takingitglobal.org and copy it from there)
1) Please share why you are interested in taking this course and what you expect to learn from it. (list at least 3 reasons for taking the course and please provide expected outcomes)
2) Please share how you first became involved in HIV/AIDS work, and what motivates you to continue working on HIV/AIDS (or a related human rights issue). 
3) Do you have project management experience? If so, please share what you have done in the past, what you have accomplished and what you have learned.



4) Do you have a specific project related to HIV/AIDS in mind that you’d like to apply for?  If so, what is it?
5) Have you applied for a GYCA e-course before?



a) If so, which one(s) did you apply for?



b) How many times did you apply?

6) Have you taken a GYCA e-course before?  



a) If so, which one did you take and when?



b) If so, please share any positive or negative feedback about the course. 

7) Are you able to commit an average of 4-6 hours per week for 4 weeks from June 20 to July 21? 

8) Do you have internet access and how often? OR could you arrange Internet access for the 4-week period of the course?
9) Will you be willing to communicate with a facilitator about the progress of post-course follow up? (on an on-going basis – either via email, chat or phone)

Feedback regarding this application form (optional): Did you find it difficult to complete this form because of the language used? Is there anything else you would like to tell us about this form?
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