Pre-Conference Sub-Committee

Meeting Notes

June 18, 2008

11:00 am-12:30 pm EST

Participants

Aleza, USA

Sarah Stumbar, USA

Irania, Canada

Daniel Benitez, Dominican Republic

Rodrigo, Mexico

Karolein, Netherlands

Sarah Hendricks, Canada

Victor, Nicaragua
Language

-It was agreed that meetings be held primarily in English, with clarifications being made in Spanish, as needed. Notes were taken and sent out by Sarah in English, and translated into Spanish by ??.
Participant Update

· So far we have 247 participants that need hotel and 58 that do not. It is likely that we will lose some of these to visa issues, etc. There are an additional four people who did not receive scholarships and do not appear to be registered for the IAC, and therefore will not be eligible or able to participate in the Pre-Conference.
· Flight information of participants is being requested and recorded.
· Irania is sending out a Pre-Conference Update E-mail to participants, which will include visa information, the code of conduct, a call for youth journalists, a MYF overview, and notification that a guide to Mexico City will be sent in the coming weeks. Additional update e-mails will be sent as the Conference approaches.
· The waitlist will be evaluated this Friday and next Friday to clarify who can be accepted. There are currently eight waitlisted people who do not need hotel and seven that do. Five are from Mexico; two from England; one from the Dominican Republic; one from Nigeria; one from Canada; and one from the Netherlands.
· We cannot go above a total of 300 participants.
Presenter Applications

· A total of about fifty applications were received. About thirty applications will be accepted. There were a few gaps, and people will be invited/asked to present on these topics. There were not as many Latinos who submitted applications as we would have liked.

· We likely will request that someone from Latin America work with and join the person who is presenting on LGBT issues (and is from Kyrgyzstan).

· We also need a session on young people and how/why they are affected by HIV. This will be a required session, which the subcommittee will work to pull together.

· Aleza, Sarah S., Sarah H., Karolein, Mimi, and Rodrigo read and evaluated all of the presenter applications. They pretty much had similar opinions on everything. 
· On the afternoon after the teleconference, Sarah and Aleza met to put the selected applications into a tentative schedule (the sub-committee has already received this tentative schedule outline). They will notify presenters of acceptances and rejections on Wednesday evening and Thursday, June 18th and 19th.
March Against Homophobia

· It is unclear as to whether or not the march is actually going to happen. It has not been officially cancelled, but there has been difficulty in getting the needed permits.

· If the march is cancelled, we will have to schedule an informal session for Saturday afternoon.

Volunteers

· Samantha is coordinating volunteers, along with Daniel B., but Samantha was not at the teleconference and therefore nothing regarding volunteers was discussed.

Youth Programme

· Ricardo’s assistants have been helping with many of the logistics—arranging food, transportation to the Pre-Conference, getting materials...

· Gabriela compiled a detailed schedule for the Pre-Conference, but did not include the third day. Rodrigo will call her to ask about the third day and ask her to send something in writing to the group about this part of the schedule. 

Meeting in Mexico

· Arrival Times: July 28th: Karolein, Aleza, Sarah H.
July 29th: Irania

July 30th: Daniel B., Sarah S., Victor
· Rodrigo will book a meeting room in the IAS office or at Ave for a meeting on the morning of July 29th.

ACTION POINT: Daniel B. will e-mail Samantha so that they can work together on coordinating volunteers. 
ACTION POINT: Aleza will work on coordinating the young people and HIV/AIDS session, with input from Karolein and Sarah S.

ACTION POINT: Aleza and Sarah S. will send out acceptance and rejection notifications to presenter applicants by June 19th.

ACTION POINT: Rodrigo will call Gabriela to ask about a schedule for the third day of the Pre-Conference.

ACTION POINT: Rodrigo will book a room at the IAS office or the Ave office for a meeting on July 29th.
ACTION POINT: The next teleconference will be at 10am EST on Wednesday July 2nd.

