مقال الاسبوع الثانى
Name:  Nabil Chemli 

Country: Tunisia – currently doing a nine months internship in London Uk – ( Sep 07 – July 08 )
Position: Youth Peer education Network شبكة تربية النظراء الشباب-
 (Y-PEER) Tunisia Focal Point 

Activity: Youth HIV/AIDS prevention 
Short Bio: 
I’m graduated in Pharmacy in Tunisia since 2006, and now doing an internship in London with MTV Staying Alive. I started as a youth volunteer with a local NGO then joined a national network Y-PEER, and after an international training and became one of the three focal points and supported the network development. 
 I will be attending the upcoming International AIDS conference in Mexico , witch I strongly believe will strengthen my skills and leadership.  
TIG: http://profiles.takingitglobal.org/CNAB 

 Project: http://projects.takingitglobal.org/Y-PEER_Tunisia 

Description:  
Project Goals:

  - Extend the Y-PEER network members 

  - Support the Y-PEER trainer to organise peer education sessions 

  - Strength the members’ leadership by designing, implementing, monitoring and evaluating the Youth for change project and the 3 peer education projects

   - Contribute to the achievements of the Y-PEER goals and objectives 

Projects objectives:

-  conduct 3 peer education sessions (3 *15 youth)

Project Team: 
Imene Ben Ameur: Medical Student, Y-PEER Focal Point: Imene will coordinate the project while I’m still in London. 

Y-PEER is a network of various NGOs, so Imene and I will send an application form and then select 3 NGO members to do a Peer education session.

Jelalia Nessryne:  Global Fond project director and the first Y-PEER focal Point:   

She will motivate the members to apply for the small grant (we dived the grant into 3, small grants) and will advice Imene and I. 

Project Design: 

	Activities 
	Help needed 
	 Potential Obstacle 
	Achievements 

	Develop a short application form 
	Feed back from Imene et Nessryne 
	Time 
	Application form sent to the Y-PEER mailing list

	Select the 3 trainers team 
	Motivation 
	Have less then 3 applications 
	3 applications and trainers team selected

	Co-ordinate and assist the training management
	Each member will support one team
	Time, team will not be receptive
	3 sessions conducted

	Evaluation and report 
	Report from the three teams
	The teams will not send the reports.  Time 
	Report sent to TakingITglobal 


