Participants: Aleza, sarah S., Daniel S., Rodrigo, Víctor, Mimi, Samantha, Caroline.
agenda

· Final update on the presenters, the participants, the logistics and the HIV plenary session. 
· set a time and place for the 29th to meet and an agenda of what to do

· HIV sessions in Spanish 
· Using opening and closing blocks of the schedule

· -Dance 4 Life participation

· -Call for Youth Pavilion volunteers during the Pre-Conference

· -Evaluations

· -Reporting on the Pre-conference
HIV 101 en español
Daniel and Rodrigo are working on the Basic session in Spanish, Sarah and Brian in English. Rodrigo  will also work in the advanced session in Spanish.
Mimi sent an email about the advance session to Aleza, and Rodrigo is using it as a reference to create one in Spanish

Aleza proposed that should be better if the session has the same title in English as well in Spanish, the name proposed in English was "Beyond the Basics: Youth and HIV/AIDS"

And the advance one "Beyond the Basics: Approaching Challenges to Youth and HIV/AIDS Issues"

The name seem to big for the basic one, so members vote for “HIV and AIDS the basic” and “VIH y sida: lo básico” In Spanish. The “101” has been eliminated because spanish people will not understand that cause is a reference of a class recieved in the US.
The title proposed for  the adevance session, made by mimi, was Beyond the Basics: Youth and HIV/AIDS". At the end the group decided to eliminate the last part of the title and explain at the beginning of the session that will be focused in Youth people. In Spanish the title will be “VIH y sida: Más allá de lo básico” and English HIV and AIDS: beyond basic.

The presenters in Spanish VIH y sida: lo básico will be: Daniel, Rodrigo y Juan León.

Rodrigo and Daniel will disscuss who will be in the advance one in Spanish.

opening and closing session of each day
to review, we have an hour the first morning,half an hour at night, half an hour the second day, half an hour to close, and then an hour to close the  final day

It is a good idea to an interactive introduction. we should come up with 1 energizers for each day that we can do plenary, to start the day. The Youth Pavillion folks want to make an announcement, and also  Dance 4 Life wants to talk for a little bit about thier ideas of doing dance mobs at the conference. Dance mobs are when a bunch of people get together and dance to bring attention to something: they want to have young people doing that outsiattention to youth issues during the conference.

Aleza will send out her list about what might happen in each block, but it's more announcements than speeches-
The first day we could do a little activity where people meet each other, or the person next to them,or something? One for 300 people could be meet 3 persons, talk to each for 5 minutes. Sarah S. and Daniel S. Will do this energizer.
Agenda (There will be translation for the opening session.)

1. General welcome - Aleza and rodrigo as co-chairs will give welcome to the participants.

2. Introduction of subcommittee members

3. Words of Priscilla Vera the Youth Minister in Mexico.

4. The people from the youth pavilion want to talk abou that for 10 minute.

5. Reminder about t-shirt exchange at lunch

6. Announcement about HIVand AIDS the basic and more advanced sessions

7. Energizer –Sarah S. And Daniel S.

Everyday will be 2 masters of ceremony.
First day: Aleza and Rodrigo

Second Day: Karolien and Samantha

Third Day: Daniel and Mimi

Masters of ceremony will announce all the important topics of the day as: t-shirt exchange, evaluations, etc.

Evaluations
We’ll use as a model the Toronto YouthForce evaluations. Will be made everyday at the last half and hour.

The objective of the evaluation is to find out what people liked and thought was valuable, we're not evaulating knowledge

Sarah will check the evaluations and will make changes for example will make multiple coice questions and open questiosn at the end of the evaluation, to get information of the particiopants. She also will lead the evaluation process everyday.

Youth leadership forum

The youth leadership forum is a session at the main conference where youth and youth allies are speaker. Will be a satellite session Turing the main conference . 
We need to choose someone of the PC to present the outcomes and main discussion points.
How we will get that info?

· Asking to presenters to write down some main outcomes of their session, so we can use them to destillate main outcomes.
· Youth rapporteur could help us asking participants about that.
· It would be good to end the pre-conference with a statement, recommendations from all participants that can be used during the main conference.
· Participants can give ideas, how our pre-conference would have been a success, fo this we can put some key questions at the evaluation, also we can put a big wall with specific question to get information, we’ll ask participants to write their input on the wall.

· Also we can make a draft statement before the pre-conference and some recommendations, to have something to start with (we can adjust the draft statement on the second evening, so the first 2 days are taken into account). We can work on the draft on the 29th and 30th?

Víctor is working a schedule of the participants arrivals to Mexico DF. This will be helpful for the volunteers at the airport.

Sarah is working on the second  update e-mail to participants

Subcommitte members will share hotels numbers, cellphones numbers to keep in touch easily in Mexico.

We’ll plan a subcommitte members meeting, we’ll wait to have the flight itinieraries to figure which is the best they for all of us.

