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Terms of Reference
Project
The objective of the Beyond Graduation project is to reduce the challenges faced by youth with disabilities during the transition from school to work. It intends to do this through the development of a set of tools for youth with disabilities and their families that takes a holistic, youth-centered approach to their development and delivery. It incorporates and applies the concepts of social network development with those of youth engagement and positive youth development.

This project builds on PLAN Institute’s experience and deep knowledge of networks and families, and combines it with TakingITGlobal’s leadership and expertise in youth engagement and networks to produce a new approach to school to work transition planning for youth with disabilities.  This holistic and integrated approach will be applied to the development, delivery, and dissemination of four tools for school to work transition planning:


✓
Workshop for youth with disabilities and their families.


✓
Beyond Graduation Guide for families.


✓
Facilitated on-line community for youth with disabilities seeking employment.


✓
Guide for animating on-line communities for youth with disabilities.
Activities

Workshop series for youth with disabilities and their families:

Conducted in two locations in the fall, the full day workshop will provide an integrated approach to planning for transition by including information to consider and resources available when a youth with a disability legally becomes an adult.  Youth and families will explore options and create an action plan specific to their situation and goals.  It will be adapted from the existing workshop, “Beyond Graduation”, and will include information about supports and resources available in each province. 

Beyond Graduation Guide for families:

The guide to be developed for youth and their families will provide comprehensive information about transition planning and tools and a template for creating an action plan.  It will be designed to accompany the Beyond Graduation workshop, but will also be an effective stand-alone resource available to those not attending workshops. The guide will be available in print and on-line formats.

Facilitated on-line community for youth with disabilities seeking employment:

Web-based communities of interest that are monitored and facilitated can provide highly effective tools for engaging large numbers of individuals and groups in both local and distant sites.  A facilitated on-line community focusing on employment for youth with disabilities will provide information, resources, and discussion areas aimed at supporting transition from school to work.  Links to services, tools and other relevant sites will accompany guidance on planning, accessing information and services, and tools for employment readiness.

Guide for animating on-line communities for youth with disabilities:

Emerging promising practices for youth-centered animation and facilitation of on-line communities will be tested and adapted for application to school to work transitions for youth with disabilities.  A guide will be developed to train and support those facilitating the on-line communities (see above).  This will be a comprehensive resource, and include topics such as attracting and engaging users, making the site interesting and relevant, animating conversations, guiding users, helping them to make connections to resources, technical support and trouble shooting. 

Committee Responsibilities and Relationships


The Beyond Graduation Advisory Committee is a project advisory committee of the PLAN Institute for Caring Citizenship.  It will advise PLAN Institute on the design and development of the Beyond Graduation Workshop and Guide for Families, and contribute towards development of the on-line community, and dissemination of the new resources.  The committee will work closely with the Youth Coordinator and the Project Coordinator, who has been delegated overall responsibility for implementing the Project within a budget approved by the funder, the Government of Canada's Office for Disability Issues.

Membership


Committee membership takes into consideration representation of parents, youth, partner organizations, and disability sector professionals, aimed at including a balance of knowledge and experience relevant to the Project.

Operations

The committee will meet face-to-face early in the project for an initial session to provide ideas and direction, and again later in the project for further guidance and development.  Other Advisory Committee interaction will take place through an on-line project collaboration space where documents will be posted for information and/or feedback, and discussion areas available for planning, questions, and dialogue.  The project will commence in June, and be completed by March 31st, 2009.
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