Beyond Graduation Advisory Committee Meeting
August 6, 2008

In attendance: 

Barbara McMillan, Stacy Barter, Mai Ngo (via videoconference), Jamie Stout,  Tanya Sather, Todd Oseki, Kathy Bromley, Ken Gordon, Ted Kuntz, Nancy Ford

1. Project Introduction:

Barbara McMillan gave a brief overview of the Beyond Graduation project, which is being developed by the PLAN Institute, in partnership with TakingITGlobal. 

The objective of this project is to reduce the challenges faced by youth with disabilities during the transition from school to work. It intends to do this through the development of a set of tools for youth with disabilities and their families that takes a holistic, youth-centered approach to their development and delivery. It incorporates and applies the concepts of social network development with those of youth engagement and positive youth development. This approach will be applied to the development, delivery, and dissemination of four tools:

1. Workshop series for youth with disabilities and their families.

2. Beyond Graduation Guide for families.

3. Facilitated on-line community for youth with disabilities seeking employment.

4. Guide for animating on-line communities for youth with disabilities.

2. Project Team:

Barbara McMillan – Project Management/Coordination
Stacy Barter – Development of workshops and Beyond Graduation guide

Mai Ngo (TakingITGlobal) – Development of on-line community and animation guide

3. Advisory Committee Introductions:
Barbara gave an overview of the role of the Advisory Committee, which is outlined in more detail in the Advisory Committee Terms of Reference. 

In an introductory round, Advisory Committee members outlined some of the things they hope to contribute to the Beyond Graduation project. The contributions and perspectives committee members hope to offer included:
· Potential for partnership with other projects/organizations (eg. Bridges to the Future program)
· Youth perspective/youth experience

· Sharing PLAN’s experience

· Employment counselling and PLAN experience 
· Experience working with people with disabilities

· Experience with the “crisis” of lack of transitioning support

· Parent of a young person finishing school, teaching special needs experience

· Access to people who will benefit  from this project, and experience working with them
· Experience as a parent
4. Introduction to TakingITGlobal and the “on-line” community:
Mai Ngo from TakingITGlobal joined the meeting via video conference and gave an introduction to TakingITGlobal and the on-line component of the Beyond Graduation project. 

TakingITGlobal is an international non-profit organization headquartered in Toronto which connects youth around the world. TakingITGlobal provides a portal for young people to find inspiration, access information and get involved in improving their local and global communities. Their website is: www.takingitglobal.org
Through Beyond Graduation, TIG will be developing a facilitated online community for youth with disabilities that will provide information, resources and discussion areas aimed at supporting the transition from school to work/community involvement. Mai expressed interest in getting feedback from the Advisory Committee on how to make this online community accessible, and ensure there is a sense of ownership by the organizations and people using it.

Mai also introduced a brief video on Social Marketing from www.commoncraft.com
TIG has set up a project collaboration page for the Advisory Committee and Project Team to use. It can be found at: http://groups.takingitglobal.org/beyondgrad. If anyone needs assistance registering on the site, please contact Mai at: mai@takingitglobal.org.

ACTION:

A teleconference call will be held on Tuesday August 19th at 2:00 pm PST to introduce and walk people through the project collaboration space in more detail.

5. Overview of Positive Youth Development and Youth Engagement Principles:
Stacy provided a brief overview of some of the key principles of Positive Youth Development and Youth Engagement, which underpin the approach being used in this project. A handout summarizing these principles was distributed and has been posted on the project collaboration page. 
6. Reflections on Transitions:

As a starting pointing for the exploration of how to make the BG project tools effective, committee members were invited to reflect on their own experience of going through big changes in their lives, and the process they went through either themselves, or as a parent or supporter of transitioning from school to other activities. 
In particular, Committee members were asked to consider: 
In your past experience, what was helpful to you when faced with transition planning (as a parent, service provider, or individual)? What were the key barriers you faced, and what helped you to overcome them?

Committee members described the experience as:

· Stepping into the unknown

· May not have knowledge, connections, vision

Things that helped/supported the transition process included:

· Need to benefit from others’ experience

· Learning from peers
· Having people who know you to help guide you
· Identifying strengths, interests and the right people/resources to help

· Trying different things
· Confidence and support to try new things

· Resources to help identify the questions. Shifting gears from knowing the answers to asking the right questions.

· Resilience to bounce back from challenges. Attitude starts with family then friends & peer support.
Some of the challenges were/are:

· What you’re supposed to do vs. what you want to do
· Sequencing of events
· Removal of structure – need to find new connections

· Problem if parents are over-protective

· Generational change – different transitioning from older generations (eg. Communication style is different)
7. DISCUSSION- Objectives & Possible Structure for the Workshops:

7. a. Objectives

The objectives of the workshops were discussed, and committee members brainstormed about what they hope participants will come away with from the workshops. Some of the ideas generated included:

· Finding one’s own voice. 

· Acknowledging youth voice (important to self and world)

· Connecting with a greater part of the world – where one fits in

· Understanding yourself and your contribution

· Knowing how to use the online community

· How do parents become a resource (not a “responsibility”)

· Develop trust in the future, overcome fears
· Identify the network… who in the community…?
· Understanding and validating transition

· Vision – what do I want to see for the future for my son/daughter?
7. b. Structure

Possible structures for the workshops were discussed, including whether or not it makes sense to integrate youth and their families together through the workshops. Several people identified the importance of creating “safe space” for the youth, and felt it could be more effective to hold separate sessions for the youth and adults in the first half of the day, with the possibility of integrating the 2 groups in the 2nd half of the workshop. Others noted that, as parents, they would want to hear from the youth about their experience, and that this learning would be important through some integrated activities with youth and families.

Other suggestions regarding the workshop structure included taking into account cultural considerations and cross-disability participation. With this in mind, it was recommended that, as much as possible, the workshop participants should be representational & reflect the diversity of the community.
Some specific workshop activities that were suggested for consideration included:

· Exploration of personality types eg. What is your colour?

· Linking participants to local resources
· Using the PATH process – conduct a “mini-PATH”

8. DISCUSSION- Workbook/Guide:

Committee members gave input into what type of content should be included in the Workbook/Guide, and how it could best be structured. It was suggested that, in addition to be a “take-home” for workshop participants, the Guide be designed to take a family through the workshop and summarize the key components of the workshop for families who are unable to attend the workshops. In this way, the Guide would serve as a “stand-alone “resource for families. It was also seen as a tool which could be used to help bring youth and their families together through other activities.

Specific suggestions for the content of the guide included:

· Resources:

· Planning tools

· Online resources eg. WorkFutures

· Annotated bibliography (with online rating system? Possibly use a rating system as a way to engage)

· Employment/Career resources

· Organizations available to assist you

· Provincial specific lists (have one local partner who could host the list)

· Process tools that can be used elsewhere eg. In school, community, etc.

Suggestions for the structure of the Guide included:

· Keeping it brief. Not long or  intimidating

· Lots of visuals

· Plain language

· Make it “Sparky”
· Use “universal” categories
9. DISCUSSION - Online Community:

The following suggestions were made for the online community:
· Links to companies who have an openness to hiring people with disabilities

· Not too many links (i.e. not one link to another to another…)
· Blogs – where people have had success/work experiences

· Videos – different professions, links to resume examples

Other suggestions re: design:

· Keep it Simple

· Artistic, include visuals

· Don’t be repetitive or include too much information

· Make it Interactive

10. Next Steps:

Please post ideas on the project collaboration page of resources the project team should be aware of. What specific resources should youth and their families be linked to through the workshops, guidebook and online community? You can also email ideas/links to the project team:

Stacy Barter: stacybarter@gmail.com
Mai Ngo: mai@takingitglobal.org
Barbara McMillan: bmcmillan@cfc-fcc.ca
THANK YOU!
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