Subject:

A ONE DAY ON LINE MEETING OF STATE CORDINATORS ON CLOSE THE GAP NIGERIA PROJECT
Date 

12th August, 2008

The coordinators meeting started by 12.15pm. The meeting was organized by Isikwenu Oghenefego, National Focal point for GYCA Nigeria. The essence of the meeting was to create a forum where all the state coordinators will share their views on the way forward. The meeting was also convened to devise mechanisms for the success of the project and create a uniform implementation plan.

The coordinator for Akwa Ibom State is Unyimeabasi Essien is omitted.

In attendance were Isikwenu Oghenefego, National Focal Point for GYCA Nigeria, Okeke Demetrius Anambra State Coordinator, Ebuenyi Ikena Imo State Coordinator, Opeyemi Yekin Plateau State Coordinator and Daniel Yerima Nassarawa State Coordinator. 
In the opening remarks, the National Focal Point GYCA in the person of Isikwenu Oghenefego first thanked the Coordinators for taking time to attend the meeting and for being good contacts for the whole process. Isikwenu Oghenefego drafted an agenda for the meeting and Okeke Demertius was nominated to prepare the minutes of the meeting.

Furthermore, a formal introduction was done and each person present at the meeting was asked to express his feelings on the training. Every one of them sounded excited. Unyiemeabasi appreciated Isikwenu Oghenefego for devoting her time for the project. Although, Fego expressed her sadness towards the failure of network in some states, but still appreciated those who put their efforts. Unyimeabasi advised all the State Coordinators to make sure that their projects are implemented in the rural communities, that if we can move from the urban to rural communities that the project will yield a great impact.

In addition, Unyimeabasi emphasized the need for an ID card and letter headed paper that it will help him in sending out invitation letters to the(delete) stakeholders. Implementation of the project was also discussed, Fego said that we have already started the project but the implementation in our various States should start immediately the training ends. All the state coordinators were asked to collaborate with the GYCA members in their states, especially those working on HIV and AIDS. Finance was seen as a big challenge in implementing this project. Opeyemi tried to motivate the State Coordinators using bank PHB advert also by determination, mobilization, advocacy and writing a good proposal. At this juncture Opeyemi gave out the third assignment. Opeyemi asked all the state coordinators to write two-paged proposal and send so as to look at it and be able to harmonize it for success. Opeyemi also made mention of forming a team of committed youths with tenacity of purpose to raise fund professionally. She (is opeyemi male of female?) also suggested on a free conference call through extra cool. That this will also assist in discussing on the way forward. Every body present at the meeting supported her idea. Unyime promised to get an MTN line for the conference call.
However, on the issue of ID card, Fego said that GYCA is a network so they don’t issue ID card but promised to provide a letter headed paper for all the state coordinators. During the meeting, Emeka Okonta, Imo state coordinator sent a text message through Fego that he is traveling and will not be present at the meeting. He also wished us successful deliberations.

Finally, the meeting ended successfully at about 2:30pm

Okeke Demetrius  Reporting

