A FACILITATOR’S MANUAL OF PRACTICE

THESE ARE RESPONSES TO LIKELY CHALLENGES IN A FACILITATION PLATFORM

DIVERGENCE OF VIEW OR PERSPECTIVE PERSONAL EGO

· Allow everyone view to be heard and debated.

· In case of over heating give an informed perspective.

· Use role play to help them see an issue from different perspective.

· We all look but see differently, the key is perception- GODISNOWHERE.

· Use close ended question to get the participant to agree on the same page. 

· The secretaries to put down the various view and distil to harmonized them later.

· Use the equidistance point model to help them see things differently.

· Make the participant put down on paper whatever they see when they look at the moon.

SOURCE OF DATA

· Let the corp volunteers know of the 2 different sources of data.
· Refer them to DKFs to the internet.
· Refer them to the national planning commission 
· Encourage them to use the available template to generate data at the community level 
· Encourage them to use media
TIME MANAGEMENT

· Stick to schedule of activities 

· Coordinate facilitation with your co facilitator.

·   When there is an overlap modify 

CHOICE OF LANGUAGE

· Your vocabulary

· Talk less to avoid wrong use of words

· Consult relevant materials NEEDS, MDG etc to know the right register.

PARTICIPANT

· Regularly remind them on the ground rules

INADEQUATE KNOWLEDGE OF THE SUBJECT OF DISCUSSIONS 

· Do lots of research before going to the class study the manual properly. 
· Develop the habit of reading the manual; make it fun to read the manual.

BEING SUBJECTIVE

· Use open ended questions to correct impression.
· Use close ended question to organized trend of thought.
· Give room for diverse opinions and use strategies on divergence.
DIGRESSION/DEVIATION FROM FOCUS

· Review the manual with your partner

· Have firm grip of your class.

· Plan your presentation and follow the plan.

POOR LISTENING AND PARTICIPATION 

· When the class is dull call for energizer either yourselves or from participant. 

CHAUVINISM

· This comes up when people think that their opinion is verdict.

· Use the various strategies under divergence of opinion.

PROBLEM OF EVALUATION AND SELECTION OF IDEAS.

· Build consensus by emphasizing on the right ideas generated. Do not select ideas for the class. 
REPETITION

· Ensure they do not repeat by making them listen as others speak.
· Insist on active listening.
UNWILLINGNESS TO ACCEPT CHANGES 

· Use already agreed strategies
WRONG USE OF WORDS
· Apply ground rules 

