PROJECT TITLE: CLOSE THE GAP NIGERIA

Problem Statement

A country that has only 30% of her population living in urban areas and the other 70% in rural areas; Nigeria needs a program that will close the gap between urban and rural residents. In Nigeria, HIV prevalence is categorized as generalized with a 3.9% prevalence rate among adults (15-49.) With a population of 144.4 million comprised of over 373 ethnic groups (50% Muslim, 40% Christian and 10% Indigenous beliefs), the response to HIV has varied throughout the 36 federal states and capital territory.

Lack of sexual health information and services places these young people at risk for pregnancy, abortion, sexually transmitted, infections (STI), and HIV. According to UNAIDS (2006), 2,900,000 youth ages 10-24 are living with HIV in Nigeria (2008 National Youth Shadow report, Nigeria).

Major programmes and basic information on health related issues are published in the big cities, forgetting the rural people. This has resulted in the under-development, exploitation, poverty and ignorance that characterize rural dwellers in Nigeria.

Aim

The aim of this project is to bridge the communication gap between the urban and rural   dwellers focusing on young people; to enable them have equal access to basic information on HIV/AIDS, STIs and Reproductive Health.

The Project

As the project name implies (Close the Gap), there is a wide gap in the accessibility of information between urban and rural areas in Nigeria. Most NGOs, CBOs and even government agencies concentrate on urban areas when carrying out development programs. This has resulted in a break in communication. Young people in rural areas know little or nothing about HIV/AIDS, malaria, STIs and other illnesses; their primary causes, preventive measures and information on treatment. Young people between 10-30years in rural areas are involved in risky sexual and social behaviours which endanger or expose them to these infections. This project is designed to provide adequate and understandable information on these diseases by organizing group discussion sessions amongst young people and community drama in the community. They will be sensitized on developmental issues that will result in a change in behaviour and attitude. These group sessions will take the form of an open community forum in one community in 20 states (please indicate your state and mention the target community) of Nigeria.
Objectives
· To provide accurate and important information on HIV/AIDS, STIs, Malaria and other health issues.

· To sensitize rural dwellers on the importance of HIV-testing

· To advocate for the involvement of traditional leaders in the fight against HIV and AIDS

      - To encourage positive attitudinal and behaviour change amongst rural dwellers in risky sexual behaviour.

Primary Beneficiaries: Young people between ages 10- 30years and 

      Other Beneficiaries: Men and women who live in these rural areas

         CLOSE THE GAP BUDGET

	Activities
	Materials needed
	No. of items
	Unit cost (N)
	Total cost (N)

	Planning meeting with project team
	Writing materials

Refreshment
	5
	100

200
	500

1,000

	Advocacy to Community gatekeepers
	Transportation 
	5
	1000
	5000

	Community sensitization programme
	Transportation
IEC materials

P.A System
	10
2000

1
	1000
20

5000
	10,000
40,000

5000

	Photographs
	Camera/photographer
	1
	1000
	1000

	Report writing
	Reports
	5copies
	300
	1,500

	Logistics 
	Photocopies

Phone calls


	100

5 call cards


	10

400


	1,000

2,000



	Grand Total
	
	
	
	67,000


N.B: this is not part of the document, pls do not include to your proposal!
 IEC materials will be sourced from other NGOs, Government Agencies (Ministry of Health, SACA,   NACA), UN-Systems or other organization.
So if you subtract the amount it will cost you to get IEC materials from the total budget, you are left with N27,000!

Further more you could look at the first activity (planning meeting) this is supposed to be a meeting with all GYCA members in your state. The venue could be sourced for locally, we do not need a hotel accommodation; a school compound, church, open field will serve the purpose or even an NGO’s office space! All you need to do is discuss with the persons in charge, fix a meeting time & venue, send an email to invite all GYCA members and youths working on RH & HIV and AIDS in your state. 

We might end up not needing P.A system in the community depending on the arrangement you have with the community leaders. They could decided to gather the people in the town hall or the market square!

You could decide to choose a community very close to you so T-fare will be reduced!!
PLEASE TAKE NOTE THAT THIS SENSITIZATION IN ONE DAY AND IN ONLY ONE COMMUNITY. EXCEPT YOU HAVE AN SPONSOR WHO WANTS TO PROLONG OR EXPAND THE OUTREACH TO OTHER COMMUNITIES!!!

Please if you have any issues contact me!

Fego
08064925906

oghenefego@youthaidscoalition.org 

