Collaborative Workspace Platform

The concept of a collaborative workspace is often discussed as part of knowledge management applications, computer supported collaborative work (CSCW), groupware, group decision support systems, social networking applications and intranets.   Regardless of the terms used to describe these systems, they often serve the purposes of organizing information, facilitating group processes, supporting sense-making (cognitive processes), and enabling  communication among group members. 

Intended Outcomes

1) Better communication across partner organizations.

2) Improved member outreach for member organizations.

3) Improved decision making within organizations.
4) Increased collective impact of individual efforts.
Potential Initial Beneficiaries:

The objective is to develop a platform that the Piton Foundation could tailor and deploy across a number of collaborative work situations such as:

· Colorado Community Organizing Collaborative (CC0C)
· Social Network Partnership
· Vital Signs Project (with Civic Canopy)
It is difficult to design a collaborative approach that can be applied to groups universally.  Successful implementation of a collaborative space for a group is dependent on buy-in and participation by the group.  Collaborative tools strategies are also highly sensitive to the number of participants and work focus of the group.  In other words, a one-size-fits-all or off the shelf technology solution is seldom applicable to collaborative workspaces.
Collaborative workspace strategies that fit into these categories include:

Process facilitation – process facilitation refers to using a collaborative system to improve or facilitate group processes.

· Scheduling

· Project management

· Calendars

· Collaborative document editing

· Elearning

· Expert exchange

· To do list
Action planning

· Documenting

· Social networking

Information management – approaches to managing information for the benefit of individuals in a group.

· File management and sharing

· Tagging/categorization of files bookmarks

· Membership management including member profiles and locations

· Wiki

Cognitive / Sensemaking – approaches to developing tools to help members of a group make sense out of information individually and collectively.  Could also be considered information analysis and could result in outcomes such as issue framing.

· Geo Mapping applications

· Visualization

· Group Brainstorming

· Group Outlining

· Mindmapping

· Polls

· Charting

· Categorizing

· Analytics – sharing analytic approaches to understanding data

· Prioritization/voting 

Communication tools – systems to facilitate communication among members of a group both online and offline.

· Forums

· Video conferencing

· Wiki

· Blogs

· Podcasting

· Presence awareness

· IM

· RSS

Planning
Collaborative efforts are highly dependent on many factors outside the realm of technology solutions.  Successful collaborative efforts are likely to involve solid technology tools, engaged members, and an active facilitator or driver of the process.  Therefore, it is recommended that a strategy to develop a collaborative community involve both process and technology planning.  Furthermore, each collaborative group is likely to have unique needs.

One way to approach this challenge may be to develop a method for facilitating group work that would involve the following steps:  

5) Identify the objective of group

6) Identify who should be included in the group

7) 
8) Identify needed processes to support group work focused on achieving the objective (online and offline)

9) Identify technology tools that might facilitate this work (online and offline work)

10) Identify and enlist help of a facilitator/coordinator of project.

Collaborative work is difficult work involving many different factors.  It is likely that the systems and processes that the Piton foundation uses will continue to evolve as participants in the collaborative work adapt to new methods of work.  There are many applications that already exist to support collaborative work such as group calendaring systems, project management systems and forums.  Additionally, collaborative systems need to interact with users existing applications such as e-mail, word processing, etc.

Therefore, from a technology perspective there may be two main tasks:

1) Integration of existing technologies, and 
2) Development or modification of technologies to support a specific purpose.  A successful approach will most likely involve utilizing existing technologies, modifying existing systems and developing custom applications for specific purposes.  There may be existing platforms that support this work such as iGoogle, Yahoo, or Microsoft Live.  
Scope of Work
Phase I (What is already available)
1. Hold User-Definition Meeting.  

a. Review of the Collaborative Workspace Platform document.

b. Gather feedback from experience users have already had using collaboration tools
c. Develop consensus on desired and/or required collaborative tools.  

2. Present draft criteria and data collection instrument via email for 1 round of feedback.

3. Conduct search to discover existing open source and off-the-shelf collaborative solutions, summarize the features and functionality of each, and indicate degree of fit with established criteria.

4. Present findings via report and propose recommendation whether to adopt an existing tool(s) or build develop a new system.

Phase II (Build)

To be determined upon conclusions drawn from Phase I

