Youth & Poverty Reduction Strategies e-Course

Information Note

Background: 

The Youth & Poverty Reduction Strategies e-Course is part of the project “Tackling Poverty Together (TPT): The Role of Young People in Poverty Reduction”. The project is an initiative of the United Nations Department of Economic and Social Affairs, based at UN Headquarters in New York, and youth organizations in several countries, including Ghana, Kenya, Malawi, Sweden, Tanzania, Uganda, and Zambia. The primary motivation for the project is the recognition that although large numbers of young people are adversely affected by poverty, they are seldom identified as a target group requiring specific support, interventions, and budget outlays in Poverty Reduction Strategy Papers (PRSPs).

The overall objective of the TPT project is to work directly with young people and their organizations to identify and strengthen their role in poverty reduction strategies. Its activities are directed towards building the capacity of youth organizations to engage in poverty reduction efforts by providing ongoing learning opportunities, resources, and information about PRSPs. 

Description of the e-course:

The e-course consists of a series of six learning modules, which are delivered via a web-based platform. Each participant is given a username and password to enter the course website, where they can access the modules and other tools. Though each module differs slightly, they generally include an outline, background reading, links to resources to explore, and one or more exercises to complete and share with the group. 

The modules are as follows: 1) Introduction to the TPT project and PRSPs 2) Using Poverty diagnostics 3) What are youth development priorities? 4) Understanding budgets & programme costs 5) Monitoring and evaluation and 6) What’s Next?: Moving into Action

There will be approximately 12 participants and 2 peer assistants from each TPT country team. Each team will be assigned a mentor, who will support participants by answering questions and providing informal feedback on the exercises. While all participants will interact and learn together during the e-course, each TPT country team will have their own “virtual classroom”. 

There are both synchronous (happening at the same time) and asynchronous (not happening at the same time) components to the e-course.  For example, a synchronous activity includes a scheduled discussion with a guest expert for which everyone joins the virtual classroom at a specific time. Asynchronous activities for the e-course include reading the modules or posting questions in the discussion areas, which participants may do at anytime.

Complete instructions and assistance will be provided to participants throughout the e-course. A certificate will be given to participants who participate in and complete the e-course.

Objectives of the e-course:
In the context of the TPT project, the Youth & Poverty Reduction Strategies e-Course should be understood as much more than a learning activity. It is a major component of the project and aims to tangibly increase the support and tools available to youth organizations to engage in poverty reduction strategies. 

There are three main objectives of the e-course:

1) To learn about and build a shared understanding of PRSP processes.

PRSP processes are complex. They involve assessing multiple priorities, analyzing statistical information, prioritizing and costing different programmes, tracking budgets, and monitoring outcomes. The e-course aims to provide both knowledge and tools that youth organizations can use to engage in the poverty reduction policy dialogue.
2) To foster collaboration between different youth organizations and to increase support from other stakeholders.

Even with the right skills and abilities to discuss, analyze and improve PRSPs, young people cannot influence and affect PRSP processes on their own. Youth organizations require support to strengthen and advance their ideas for poverty reduction. They require mentors and co-advocates who are willing to share competencies and combine resources in order to advance common aims. They also need strong peer networks, both nationally and regionally, through which they can exchange experiences and build organizational capacity.

3) To take concrete steps to strengthen the role of young people in PRSPs.

It is not enough to build capacity without creating opportunities to practically apply and test the newfound understanding. The last module in the e-course requires participants to work together to develop an outcome activity that applies the knowledge and tools learned throughout the course. There is limited seed funding available to support the activity of each team and ideally teams will work together, with the support of project partners, to pursue other sources of matching funds.

Target dates and duration

There are two target start dates for the e-course: one in December 2008 and one in January 2009. 

The online portion of the e-course takes 12 weeks (3 months) to complete, each module lasting approximately 2 weeks. The related outcome activity may take anywhere from three to six months or longer to implement.

Time commitment 

Participants are expected to be dedicated and committed to completing both the e-course and the outcome activity in cooperation with the other participants. This is required to receive a certificate of completion.

During the three months of the e-course, people should anticipate a time commitment of about 4-6 hours a week for the online portion of the e-course. Participants are expected to:

· Complete each module, including both the reading material and submission of the related exercises, by the deadlines scheduled at the beginning of the e-course.

· Check the discussion forums frequently (every other day) and meaningfully contribute their experience, questions, and feedback.

· Participate in one or two synchronous activities per module, such as a scheduled discussion with expert guests, when all participants should be available.

The last module in the e-course is designed to support participants in developing a concrete outcome activity for the TPT project in their country. This will likely involve several stakeholders, including many, if not all, the youth organizations represented by participants on the e-course. At this point, it is difficult to determine the scope and length of the activity and the time commitment it may entail. However, participants will undertake these plans jointly and should be dedicated to working on the activity and staying in communication until it is completed.

If you will be busy with time-consuming projects or traveling frequently in the next six to eight months with limited internet access, please think carefully before you apply!
Target Participants

In addition to the considerations outlined above, participants should also be:

· A young person preferably between 15 to 24 years of age

· Currently reside in one of the six TPT countries: Ghana, Kenya, Malawi, Sweden, Tanzania, Uganda or Zambia

· Be an active member of a youth organization that is already or interested in becoming involved with the TPT project 
· Have some experience in:

a) Working on a project that aims to reduce poverty/ help disadvantaged youth 

b) Policy work related to an economic or social issue (gender equality, social inclusion, employment and livelihood generation, health, sanitation, training & education, etc.)

c) Leading young people in a development activity at either a national or grassroots level
Please complete and send the attached application if you are interested in participating in the e-course. The deadline to apply is: November 18, 2008. 
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