The Global Village School: education as a force for good 

The Proposal 

What 

We wish to set up an international network of global village schools which: extends the learning beyond the local school to a global community; brings the advantaged and disadvantaged together in equal partnership; helps grow the next-generation of global citizens and social entrepreneurs.
Why 

 The use and distribution of the world’s resources is inequitable and unsustainable and as the gap between the rich and poor widens, poverty continues to deny millions of people around the world their basic rights.  Setting up global village schools will help today’s children become tomorrow’s global citizens  ‘by developing the knowledge, skills and values needed to secure a just and sustainable world in which all may find their own authentic voice, fulfill their potential and help others do the same.’ Oxfam 2006
How
Find an equity partner, who is a social entrepreneur who would be happy to help create and finance the global village schools in a way that is sustainable and replicable. I believe the solution therefore, lies in creating  social organisations peopled by  social entrepreneurs; people who have a mission to help make the world a better place and are happy to harness the power of the free market and the global economy to achieve their outcomes. 
The Challenge

As Muhammad Yunus pointed out in his Nobel Peace Prize speech, poverty is a threat to peace. Yet 60% of the world’s population lives on 6% of the world’s income, with nearly 3 billion people living on less than two dollars a day and one billion on less than one dollar a day.  He set up the Grameen or village banks and the micro credit revolution to do something about it. The key for him was a shift in thinking instead asking “are the poor credit-worthy?” he reversed the question and asked “are the banks people- worthy?” He challenged the whole concept of financial apartheid. 

What he noticed was that the poorest people in the world have phenomenal entrepreneurial abilities (who else can be self-employed and support a family on less than two dollars a day?)!  He likened them to bonsai trees; when you plant the best seed of the tallest tree in a 6 inch deep flower pot you get a perfect replica of the tallest tree but only inches tall; the problem is not the seed but the soil base that nourishes it.. 

What he has clearly shown is that people with a vision and passion to take action can change the world and some 34 million people have now been lifted out of poverty as a result of this one idea; its power is that it works at both a local and global level. Micro credit created a macro level tipping point.  
www.grameenfoundation.org 
I believe that education also has the power to transform people’s lives and to act as a force for good in the world but it too needs a shift in thinking. When you look at a hologram, wherever you are, you can still see the whole picture; schooling needs to work on the same principle, if it is to impact at both a local and global level. That is the essence of global citizenship; it is a journey from ‘me’ to ‘we’  The question we need to ask ourselves is how can we create a model of education which helps people find their own unique voice and talent(me) and at the same time helps others to do the same (we)?  How can we do it in a way that is both sustainable and replicable in reducing the social injustice of poverty and promoting peace? 
For Yunus, at a local level he found the solution was to lend to groups of women within the villages so that they make themselves accountable to each other (with the result that he has a default rate of less than 2%). At a global level his concept of the social organisation acted as the model which could be copied around the world; it became both sustainable and replicable.
I believe within the field of education we too need to get rid of another form of apartheid: educational apartheid; we need to help build global communities of learners which link people together irrespective of their race, religion or background and thereby, using Yunus’ metaphor, create a nourishing soil base which allows the bonsai tree to grow to its full capacity. 
 Oxfam in its paper on education for global citizenship argues the case that the use of the world’s resources is inequitable and unsustainable and as the gap between the rich and poor widens, poverty continues to deny millions of people around the world their basic rights.  Education, they argue is a powerful tool for change, for today’s children are tomorrow’s global citizens and therefore extending the learning will help pupils and communities ‘to develop the knowledge and skills and values needed to secure a just and sustainable world in which all may fulfill their potential.’

This is the basis of the idea behind creating a  learning network which extends beyond the school and the local community into a global partnership . So what is a global citizen? Here is Oxfam’s compelling definition:
The Global Citizen; from me to we.
· Is aware of the wider world and has a sense of their own role as a world citizen.
· Respects and values diversity.

· Has an understanding of how the world works

· Is outraged by social injustice.

· Participates in the community at both local and global levels.

· Is willing to act to make the world a more equitable and sustainable place.

· Take responsibility for their actions

Oxfam 2006
The Call
So how can we go about the business of creating a tipping point? Yunus creates a compelling argument for a new kind of organisation to help alleviate poverty in a way which is sustainable and replicable.  He recognizes the role of governments, charities and international organisations have played but asks the simple question; if they were effective, why do we still have poverty?  He believes the solution lies in social organisations peopled by  social entrepreneurs; people who have a mission to help make the world a better place and are happy to harness the power of the free market and the global economy to achieve their outcomes. Jeff Skoll, the ebay founder and creator of the skoll foundation for social entrepreneurs, defines them as:
‘Proven leaders whose approaches and solutions to social problems are helping to better the lives and circumstances of countless underserved or disadvantaged individuals.’

www.skoll.org
I think that we also to need apply the concepts of the social organisation to schools if we really are going to create a tipping point. Let’s see why. There are many models for how schools are organised and they can be seen as a continuum. At one end of the scale we have the profit maximizing model www.gemseducation.com and at the other end of the scale, the mission maximizing model.  www.uwc.com, with many variations in between. 

At the profit maximizing end of the scale we are seeing the development of networks of schools financed by venture capitalists and therefore requiring high rates of return on investment.  This leaves very little room for helping learning extent to dealing with global citizenship and the alleviation of social injustice.  At the mission end of the scale, the opposite is true. However, the constraint lies in the ability of the charity or foundation to continue to raise sufficient donations to fund their mission.
Social Entrepreneurship combines both Mission and Margin in order to harness the power of the free market and to have the financial strength and flexibility to meet their social goals. Social entrepreneurs are driven by their calling, their purpose.  They use their entrepreneurial skills and passion to make a difference from the outset rather than wait until they have made their money in another business and then create a foundation or devote their time to social causes (Carnegie, Bill Gates, and Bono). Thus, there is the potential to create a global force of social entrepreneurs who are happy to devote the whole of their lives to creating a better world. This is the essential difference., they combine their own needs(what’s in it for me) with the bigger picture(how can I help).  The ‘me’ and the ‘we’ are one; you don’t have to do the ‘me’ first and the ‘we’ later on in life. It’s magic as a concept, is that it is scalable and sustainable and therefore is capable of creating a tipping point in education for global citizenship.
The Model
This is the model we’ve been developing at the International School at Sotogrande. www.sis.ac and over the coming years we wish to extend our partnership in learning to India, Africa, Southeast Asia and South America.  We wish to work with communities in a partnership of equals.  This is not about charity or telling people what to think and do but rather about equipping people with the knowledge skills and values to participate as active citizens at a local and global level and about creating a deep and compelling understanding of how we relate to the environment and to each other as human beings. Above all, it is about learning rich in dialogue, collaboration and co-construction.

As Bishop Desmond Tutu the South African cleric and activist said, 

‘I am not interested in picking up crumbs of compassion thrown from the table of someone who considers himself my master.  I want the full menu of rights.’

.We have started the journey in Goa, Morocco and more recently Ecuador. In Goa, we are working with the Seva Trust to change an orphanage into a boarding school, which will also provide schooling for street children.  We are providing the funding and support to set up the school and train teachers.  The aim is to link the two schools together, both through student, parent and teacher visiting programmes, as well as by creating Virtual Learning Environments which digitally links the teaching and learning.  By bringing the two communities of learners together in partnership, we hope to enrich and extend the learning to increase the opportunities and possibilities for all the children.
The aim is to set up other such schools and ideally, build an international school to act as a central hub to help coordinate and support the activities of the other schools within the country.

As part of an extension of the learning, would also like to create partnerships with small communities to help them with their schooling, the development of sustainable eco-tourism and agriculture.  We are about to start to such projects in Morocco, and Ecuador.
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Funding

We will require funding to create a network of global village schools.  We also need to take into account that the aim is to create a model, which is both sustainable and replicable.  I propose that we use Sotogrande International School as the social organisation and invite a social investor to take 49% of the equity.  Depending on the needs and requirements of investor, we could then use a combination of debt and equity to finance the projects.  The debt could take the form of soft loans provided by the investor or, if required, they could take the role of landlord as well, since most of the investment will be for buildings and infrastructure. The schools could then lease the buildings. Much of this will depend on the discussions we have with the investor; the litmus test is to ensure that the outcome allows the development of the global village schools to be both sustainable and replicable.
It is a model, which extends the learning beyond the local to the global; it brings the advantaged and disadvantaged together in equal partnership, and hopefully provides the nourishment to help grow the next-generation of global citizens and social entrepreneurs. Is it possible?
 Let’s remember what Nelson Mandela said in his Inaugural Speech:
“Our deepest fear is not that we are inadequate.  Our deepest fear is that we are powerful beyond measure.  It is our light, not our darkness that frightens us.  We ask ourselves, who am I to be brilliant, gorgeous, talented and fabulous? Actually, who are you not to be?  You are a child of God.  Your playing small doesn’t serve the world.  There is nothing enlightened about shrinking so that other people won’t feel insecure around you.  

We are born to manifest the glory of God that is within us.  It’s not

just in some of us, it’s in everyone, and as we let our own light shine, we consciously give other people permission to do the same. As we are liberated from our own fear, our presence automatically liberates others.
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