CAPACITY BUILDING FOR COMMUNITY BASED ORGANIZATIONS, CHANGE AGENTS AND PLWHA TO STRENGHTEN SUPPORT AND PRECAUTION AGAINST HIV/AIDS PANDEMIC in ANAMBRA STATE NIGERIA.
INTRODUCTION/NEED STATEMENT
Twenty years after the first clinical evidence of AIDS was reported, it has become the most devastating disease humankind has ever faced. Since the outbreak of this epidemic, over 60 million people have been infected with the virus. HIV/AIDS is now the leading cause of death in Sub-Saharan Africa and indeed Nigeria, it is said to be the fourth biggest killer. Interestingly, developing countries including Nigeria accounts for majority of new infections, which occur among the young adults, with young women especially vulnerable to the disease.

 Given the high incidence of the disease in Nigeria, the truth of its reality and then of course the lack of cure for it so far, every restraint necessary must be exercised towards warding off or at least reducing the growing trend of the epidemic by assisting the already infected and affected. This means that all hands must be on deck in fighting this scourge. Nigeria is the world’s most populous black nation, with a population estimated at well over 140 million in 2006. . Fearfully, the rate of infection is no longer restricted to the so-called ‘high-risk group’ but has progressively extended to the general population. Nigeria is too strategic that if it is ravaged by HIV/AIDS, the rest of Africa will of necessity be affected in more important ways than one. The fear here is that given the dynamic nature of HIV/AIDS and the vulnerability of the most active population of the economy i.e. people within the age range of 18 – 65 years, if no urgent deliberate step is taken to assist PLWHA in ways that could mitigate the impact and reduce exponential escalation, we may as well be heading towards a collective extinction.

With the gloomy picture of HIV/AIDS in the country as a whole, it stands to reason that Anambra State, which is fast growing into a  city, is already ravaged by the epidemic more than any other State in the federation given the escalating population and indeed the undisciplined lifestyle currently very prevalent in the city. To tame this growing and scary scenario in the Anambra  particularly, it has become imperative to embark on an organized effort towards building the capacity of community-based organizations and other change agents located in the interiors of Anambra and it’s environs. They would be provided with latest skills in management and care of victims of HIV/AIDS as well as best practices in minimizing the spread of the virus and mitigating the impact on the infected and affected. At the end of the capacity building exercise, these organizations should be able to retrain caregivers, counselors and other stakeholders that are based in the rural communities in putting this knowledge to effective use so as to forestall the threats and challenges of HIV/AIDS spread. This has become imperative as over 80 % of the middle and lower income cadre reside in the Anambra satellite communities. Particularly, we shall target Awka and OKO communities because they host the  University respectively regarded by this project as high-risk institutions. Communities  including Nanka  MbaukwuLugbe and Agulu for their easy accessibility and proximity to the metropolis are regarded as high risk areas and therefore deserve attention in this project
OBJECTIVES

1. To build the capacity of 20 community-based organizations and their representatives for onward retraining of other stakeholders and change agents in the rural communities towards reducing the incidence of the virus in and around the territory.

2. To influence positively on PLWHA as well as their care providers by eliminating HIV/AIDS related stigma and discrimination among Anambra inhabitants.

3. To restore confidence and self-esteem of PLWHA by reintegrating them in a society where rights of individual would be upheld irrespective of servo-status.

PROJECT STRATEGIES AND PLAN OF ACTIVITIES

Preliminary arrangements visit to the project communities to identify NGOs, CBOs and other stakeholders, establish contacts and identifying gatekeepers to seek their support for the project.

Advocacy visits to gatekeepers; community leaders, religious leaders to intimate them of the HIV/AIDS scourge and the need to address the epidemic beginning with this impending project.

The media we shall collaborate with the media in Anambra to provide coverage for the project activities. The media is a potent instrument for advocacy, mobilization and information dissemination, hence we shall involve them effectively in making public our interventions, while also fashioning appropriate media jingles that will remain on air as the project lasts.

Community outreach workshop in OKO, AGULU, AWKA,MBAUKWU , NANKA, to familiarize and sensitize communities and organizations on project direction and the issues it is set to address. PLWHA and activists against this scourge shall address the outreach on the gains of voluntary testing, care of HIV/AIDS victims, hazards of stigmatization, as well as how not to contract the disease. Emphasis shall be made on the potentials the virus to destroy the entire workforce and the urgent need to live positive and disciplined life in other to redress the scourge before it is too late. In this outreach, the impending training of trainer’s workshop shall be emphasized.  In fact all identified community-based organizations shall be invited to the capacity building training workshop to empower them on HIV/AIDS related skills and techniques. About 20 representatives of different community based organizations including; counselors, caregivers and health workers, as well as other community members and leaders. Shall benefit from this capacity building workshop proper because of their in-depth involvement and concern in the fight against HIV/AIDS.

Support for 20 member support group to identify PLWHA and PABA

Training of Trainers workshop shall be organized in Anambra metropolis for 80 people (13 per community) made up of NGOs, CBOs, PLWHA, PABAs, women groups, youth organizations and the media as well as other relevant stakeholders from all the communities visited. The essence is to improve the capacity of these stakeholders in sustaining the fight against HIV/AIDS through retraining, counseling, information sharing and dissemination, and behavioral changes. Human rights activists, PLWHA, Medical personnel and heath workers shall feature prominently in the exercise, so that at the end of the day, it will be a rewarding exercise for all and sundry, especially counselors and legal aid providers.

IEC production and distribution of over 2000 posters with vivid sketches of pro VOT, pro counseling and anti stigmatization messages to be distributed widely. A handbook on HIV/AIDS shall also be produced for free distribution to all and sundry.

Monitoring / Evaluation baseline surveys shall be conducted using periodical meeting platforms with trained personnel as well as producing, distributing and evaluation of questionnaire

Report production a narrative and financial report shall be produced and made available to the funding organization

Project Coordinator is Ifeanyi Demetrius  Okeke

BUDGET

Description

Preliminary visits and arrangements by 3 people in 6 communities                                        30 000

Advocacy visits by 3 people to 6 communities and gifts for gatekeepers                                                                          40 000

Community Outreach Workshop in 3 communities attracting

100 people each, hall, transport, refreshment, equipment

honorarium/transport for resource persons,  vedeo/photograph                                         180 

Training of Trainers Workshop for 100 people

Lunch for 120, per diem for 20 incl. Proj. team

Honr. And trans.For 3 facilitators, trans. For 100 

Stationery, media coverage,vedeo coverage,

Hall hire, equipment, workshop materials                                                  180    

IEC Materials 2000 posters, 500 handbooks on AIDS 

And 300 stickers                                                                                                      250 000                                                          

Project Manager:     Okeke    Ifeanyi Demetrius
State:                        Anambra State

Address:         No10 Charles Street G R A Enugu

Phone:             08063539217
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