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A document for all volunteer designated officers for GYCA in Nigeria 
for 2009/2010. This document serves as a guideline for implementation

 of GYCA activities, with the intent to ensue the achievement of its 

aims and objectives.

Host Organization:

NAYA Nigeria

Panned Parenthood Federation of Nigeria (PPFN) Building 

1, Victoria Way, 

Beside Oshodi/Osolo LGC Office,

Aswani Market Road, Oshodi,

Lagos State.




April 6th , 2009
Dear Team Members,

Congratulations on your selection as a Team Member of the 2009 National Focal Point (NFP) Implementation Council  {NAFPIC} for the Global Youth Coalition on HIV/AIDS (GYCA). I am pleased to inform you that you were selected as the key liaison for your State/Local Government Area based on your impressive experience in the field of HIV/AIDS and your display of excellent leadership. Some other and a few of you will also be protocol officers in various capacities.

Please take some time to review this welcome pack and the documents listed below carefully. I will be sending you detailed information on GYCA’s 2009 work plan and you can find the necessary toolkits on the GYCA Nigeria platform on TakingITGlobal.com. It is important that you are present on the GYCA West Africa and GYCA Nigeria platform of TakingItGlobal (TIG). You are also to ensure that the profile of your organization is done on TIG and kindly notify me when you do so. It is important.

This guide includes:
· Terms of Reference: Responsibilities and Benefits of being a TEAM Member

· GYCA Principle Values

· GYCA Nigeria Team-
· Working Team;

· State Coordinators;

· GYCA Organigram

Please follow these steps carefully to ensure that we can all communicate effectively and efficiently:

1) If you have not already, create a TakingITGlobal (TIG) profile by visiting www.takingITglobal.org. Please use the email address you use for regular GYCA communication and e-groups. If you have a current TIG profile, please login and go to “edit profile” and update your profile by adding a clear picture of yourself, and putting in a short bio about yourself and your work.
2) Again, many of you have already done this, but if you have not, please send a blank email, from the email address you used to become a member of TIG, to gyca-subscribe@groups.takingITglobal.org. 
3) If you would like a GYCA email address (that is, an address in the format of your first  name@youthaidscoalition.org), email me at sydney@youthaidscoalition.org, and I will help you set one up.
You must also be subscribed to your regional planning list serve; if you are not, please do so instructions are available on regional pages of GYCA’s website, or ask your RFP for assistance. The list of RFPs and last year’s NFPs is available at http://www.youthaidscoalition.org/about.html.

Only the RFP and GYCA taskforce members can have moderator access to these lists. Messages will post automatically but it is your responsibility to respond to messages that concern events and issues in your country, as well as to give regular country updates. 
All information, articles, news opportunities, etc that are relevant to other regions should go to the main forum at GYCA@groups.takingITglobal.org. Regional planning lists are for regionally specific-posts only, for example, working out logistics of regional advocacy campaigns. This is because there may be GYCA members from your region who do not have time to actively contribute to regional activities. Please use your discretion.

Examples of what should go out on main GYCA list: 

· Scholarship/funding/training opportunity open to people in multiple regions
· Article about an innovative project/ approach in your country that can benefit others internationally to read/ be aware of

Examples of what should go out on Regional GYCA lists:

· Networking between members in your region

· Local/ regional events, opportunities, funding, scholarships, etc. 

Your other immediate tasks will include:
· Introduce yourself: send a short email about yourself, your work and what State/Local Government Area you are representing from your email address with a link to your TIG profile, on your regional planning forum (subscribe to regional forum here: http://www.youthaidscoalition.org/join.html)  
· Add your organization to GYCA’s Global Directory: 


http://www.takingitglobal.org/resources/orgs/add.html?partner=gyca 

· Map (contact and share information on GYCA) with other organizations that are doing HIV/AIDS related work that might be interested in being a part of the GYCA global directory, and add these to GYCA and make sure you email the NFP to let him know you have added to the directory. 
· Begin dialogue with your NFP, who will be your main GYCA contact person.
· Begin implementing and preparing for local gatherings. Organizing kits will be provided. 
If you have any questions or concerns please do not hesitate to contact me. We are happy to have you with us and look forward to working with you this year!

ACT means that you "Appreciate dreams, Conceptualize your action, Time your response". Dream is good, action is better, response is best.
Sincerely,

Akinbo A. A. Cornerstone, 
National Focal Point (2009/2010) for Nigeria, 
Global Youth Coalition on HIV/AIDS (GYCA),
Email: akinboadebunmiadeola@yahoo.com
Mobile: +2348064464545.

Terms of Reference
Global Youth Coalition on HIV/AIDS in Nigeria
TEAM Nigeria.
Background:

The Global Youth Coalition on HIV/AIDS (GYCA) is a youth-led, UNAIDS and UNFPA supported alliance of over 5000 young leaders and adult allies working in over 150 countries worldwide.   Of the 2.5 million people infected yearly, young people account for 40 percent of new infections. GYCA empowers young leaders with the skills, knowledge, resources and opportunities they need to scale up HIV/AIDS interventions amongst their peers.


GYCA prioritizes: 1) Networking and sharing of best practices; 2) Technical assistance and capacity building; 3) Political advocacy; and 4) Preparation for international conferences.  GYCA operates on two tiers. The first is through information communication technology (ICT), with free capacity-building e-courses, discussion forums, and online resources; the second through local gatherings and regional partnerships. 

GYCA is spearheaded by a task force of youth and adult allies based internationally including 12 Regional Focal Points (RFPs) and their regional teams with National Focal Points, and three full time staff based at the Global Youth Action Network (a registered 501c3 non-profit organization, www.youthlink.org), GYCA’s North Secretariat host in New York, as well as one full time staff person at GYCA’s South Secretariat in Accra, Ghana.
GYCA has a growing membership representing an array of organizations, programs and networks focusing on youth and HIV/AIDS. GYCA taskforce members include youth living with HIV and AIDS, and the Coalition is committed to working with and for excluded youth such as injecting drug users (IDUs), street children, youth who identify as LGBTQI, sex workers and youth in resource-constrained areas without access to information communication technology (ICT).
Principle Functions:

You will represent the country as designated for the Global Youth Coalition on HIV/AIDS (GYCA) from March 2009 to January 2010. As a relatively decentralized network, GYCA relies upon the enthusiasm and commitment of its members to steer and develop the Coalition. The principle function of TEAM Member is to engage GYCA members within their designation to organize local meetings, events, and campaigns, and assist in mapping and networking. You should believe in GYCA’s overall goals, operate from a framework of human rights, have experience in an HIV/AIDS related field and be committed to GYCA’s growth and sustainability. 

Additionally, You are responsible for building a cohesive network within their designation that will collectively form the national network through existing GYCA membership, through local NGOs and grassroots organizations, and through international partnerships with organizations that work in the region on youth and HIV/AIDS issues. The NFP along with the RFP and GYCA secretariats will provide technical support in fundraising efforts led by the NFP to subsidize their own costs and will assist them in finding funding opportunities.  

Instructions on specific tasks such as how to add organizations to our website or how and what to submit for the website and newsletter will follow shortly.

Duties and Responsibilities of TEAM Member
· Keep in regular touch with GYCA - NFP and update him or her on a monthly basis through brief reports;

· Together with the NFP, implement the work plan and report immediately;

· Be available for strategic meetings (online, by phone, or in person) with other members of your team all over Nigeria;

· Reach out to other  GYCA members in your country to organize events, trainings, and campaigns;

· Organize local gatherings with youth and inform them about opportunities, events and resources. You will be assisted in this process by our strategic partners, and may be able to use the facilities of UN country offices and local NGOs;
· Undertake outreach and communication with GYCA members in your designation to ensure equal focus and representation related to national needs, challenges and activities;
· Represent GYCA and its objectives of empowering youth working in HIV/AIDS at any relevant national conferences and events;

· Conduct research on organizations working in their countries on youth and HIV/AIDS issues,  make contact with such organizations, and include them in GYCA’s interactive global directory of youth HIV/AIDS organizations and programmes; do inform your NFP through the brief monthly reports
· Assist GYCA in its ongoing efforts to reach marginalized youth at the grassroots level;
· Contribute material for the bi-monthly newsletter, “Youth Awake!”;

· Contribute national HIV-related news and relevant resources for the GYCA website

· Submit a brief report and pictures of conferences/important meetings attended;
· Contribute to capacity building – including partaking in available GYCA e-courses, where possible, translate and/or facilitate the e-courses;

· Inform your NFP of future travel plans or absence in advance.
· It is strongly encouraged that you build string working relationships with the National HIV/AIDS Commission/Council/Department
· Participate in a National Chat with your RFP every other Wednesday at 9:00am ET (2:00pm GMT)

· Identify funding opportunities in your country and inform the NFP and RFP about it to apply for the funds

· It is strongly suggested that you keep records of all contacts and information as TEAM Members to share with other NFPs and staff when requested
Benefits of being a TEAM Member:

· Opportunities to represent GYCA at local, regional, and international events and conferences;

· Ability to share information on and promote relevant local HIV/AIDS work;

· Networking opportunities for advocacy and fundraising with high level decision-makers (UN, Government and NGO)

· Opportunities to create and influence international and national policy and programs;

· Credibility of being associated with a major international non-profit initiative;

· Training, skills-building and career growth opportunities.
Remember, as an international network, GYCA is only as strong as its members! The model used is decentralized - It hopes to create a culture of empowerment that young leaders can replicate and take ownership over in their own communities. We want to hear from you regularly how we can improve our efforts and we want you to take leadership!


Principle Values of the Global Youth Coalition of HIV/AIDS
GYCA decision-makers include youth living with HIV/AIDS, and the Coalition is committed to working with and for marginalized youth such as injecting drug users, men who have sex with men, sex workers, youth in resource-constrained areas without access to information communication technology (ICT), and others, and aims to create meaningful youth-adult partnerships. 

GYCA advocates for a human rights-based approach to HIV/AIDS interventions that includes full and accurate information, education and services including condoms and needle exchange. Because most young people are infected with HIV through sexual intercourse, GYCA reaffirms that sexual and reproductive health and rights must be integrated with HIV/AIDS interventions to succeed.

Theme for the Year:

Make our ACT Count NOW !

Nota Bene:

ACT means that you "Appreciate dreams, Conceptualize your action, Time your response". NOW implies that “No Opportunity Wasted.”

The GYCA Team
South Secretariat

Programmes Coordinator:  Sydney Hushie (sydney@youthaidscoalition.org) 
West Africa
Regional Focal Point:  Veronica Ugwu (veronica@youthaidscoalition.org) 

The GYCA Nigeria Team
-
National TEAM Unit Officers
They are to assist in the implementation and the realization of GYCA goals and objective in Nigeria. Thus, they can represent and must report such representation to the TEAM and GYCA thru the existing organigram.
	GYCA NIGERIA :  Working Team

	
	DESIGNATION
	NAME
	MOBILE
	EMAIL

	1
	Advocate Consultant I
	Dr. Nonso-Nwosu
	
	

	2
	Advocate Consultant II
	‘Femi Abolaji
	
	

	3
	Principal Assistant
	
	
	

	4
	TIG Board Moderator 
	
	
	

	5
	Facebook Moderator
	Kuye O. Akanke
	
	wunmi.akanke@yahoo.com

	6
	Media Consultant I
	
	
	

	7
	Media Consultant II
	
	
	

	8
	Research and Communication
	
	
	

	9
	
	
	
	


-
State Coordinators

This list would be made available by July. Check the GYCA Nigeria document page on TIG. 


The GYCA Organigram

All members and Officers are equal. However, delegation of duties permits some officers to execute, while others are delegated. Apart from the NFP and State Coordinators who execute, others such as the Working Team (WT) and LGA Representatives are delegated. Report is very essential to the growth, development and sustenance of GYCA. While LGA Representatives report to State Coordinators, the WT reports to the NFP, directly.

State Coordinators are to report directly to the NFP at all times but may seek the assistance of the WT at any time. Reports are to be ready by the tenth day of the current month. Details of execution, pictures and change in date can come before the end of month in question.

 GYCA is a coalition of volunteers. Sourcing funds is strictly the responsibility of the NFP thru the RFP and the GYCA Secretariat. However, if there is an opportunity or opening, kindly inform the NFP. 
For more information on GYCA’s activities, please visit www.youthaidscoalition.org/activities.html, or write to info@youthaidscoalition.org
Akinbo A. A. Cornerstone


GYCA NFP in Nigeria (2009/2010).
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