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GYCA

global youth coalition on hiv/aids



Global Youth Coalition on HIV/AIDS 

Small Grants Application Form

Please apply only if you are 29 years old or younger, a GYCA member, AND:
1) Have completed at least one GYCA e-course;
OR
2) Have completed a training equivalent to a GYCA’s e-course related to project planning, leading and/or management. The duration of the training must be at least two full days or longer;
OR
3) Have broad experience in leading an organization that works with young people on HIV and AIDS issues. 

Please fill out all application questions fully! Please *do not* write in all caps or in bold. 

A. Personal Information

	Today’s Date


	

	Full Name (First, Middle, Last)

	

	Date of Birth (Day, Month, Year)


	

	E-mail


	

	Cell phone and/or landline (Please include country code)


	

	Country and City


	

	Postal Address


	

	Name of Affiliated Nongovernmental Organization
 (NGO)


	

	Name and Title of Head of the Organization


	

	Mission of NGO (2-3 sentences)


	

	Mailing Address of NGO


	


	NGO Phone (include country code)


	

	Website (if applicable)


	

	Project Title


	


Section 1: Only fill out if you have completed a GYCA e-course.
	Title, Date, and Name of Instructor of GYCA E-course

(Ex: Project Management, November 2008, Reshma Pattni)
	


Section 2: Only fill out if you have not taken a GYCA e-course, but have completed a training equivalent to a GYCA e-course that was related to project planning, leading and/or management.
	Title and Date of training
	

	Name of organization that provided training.
	

	What were the objectives of the training? Name at least 3.
	Others: 



	Please include the following materials with your application as proof of the training: 

· Proof of enrolment in equivalent training that confirms date and length of course;
AND/OR
· Letter or certificate of completion of equivalent training that confirms date and length of course.



Section 3: Only fill out if you have not taken a GYCA e-course or equivalent training, but have broad experience in leading an organization that works with young people on HIV and AIDS issues.

	Your role in the organization


	

	Please provide more detailed information about your role in the “Individual Information” section (see below) questions 1 and 2.


B. Project Information

1. Needs statement: Describe the community or communities in which your project will be implemented, and the specific need or problem that your project attempts to address. Please include what other organizations are doing to address these problems in these communities, and what gaps remain (max 300 words). 

2. Project description: Provide a summary of the project for which you are requesting funds that includes the mission and activities of the project (max 300 words). 
3. Project objectives:  List the objectives of your project (you should have 3 to 5).

4. Project duration & timeline: Please provide a timeline for your project listing major activities and deadlines.

5. Community participation and collaboration: Explain if and how your target community has been involved in shaping this project as well as the general work of your organization. What is the community’s role in this project? How do you plan to collaborate with organizations and other GYCA members locally (max 250 words)?

6. Monitoring and Evaluation: How will you monitor and evaluate your project?
Please include indicators that measure the results of your activities where possible. (Examples of indicators are: number of peer educators trained and workshops conducted, numbers of volunteers involved in home based care, frequency of visits, percentage of participants who report increased knowledge and skills to protect themselves from HIV infection, percentage of youth representation in decision-making structures. Most indicators should be quantitative measures.)

C. Individual Information

1. Please provide a brief professional bio of your work experience (max 250 words).
2. Do you work with youth on HIV and AIDS issues on a regular basis? Please describe your work in this area (max 200 words).
3. What challenges do you expect to face in completing your project? How will you overcome them (max 200 words)?
4. Please describe how often you go online, what kind of internet connection you have (dial-up, cable, DSL, etc) and how often you experience technical difficulties connecting to the internet.
5. Can you commit to posting on GYCA’s Small Grants Blog once a month for the length of your project to update the GYCA and TakingITGlobal community on your project's progress? Do you have access to a camera or does your organization so you can include photographs with your blog posts? 
D. Budget

1. Please give a detailed budget in U.S. dollars in the below format – you may also include a budget with your local currency if you wish.  Keep in mind that GYCA grants are for $1,500 USD. 
	Activity
	Cost Calculation
	Cost (in USD)

	(Example):
	
	

	Pamphlets/ Brochures
	$2 each x 300 copies= $600
	$600

	
	
	

	Total
	
	


2. Do you currently have any other confirmed funding for your project? If so, please list the source and the amount. If your total project budget exceeds the amount of the GYCA Small Grant, how will you ensure adequate funds are raised?
E. Signature






 has fully read the Small Grants Program application criteria and filled out the above application carefully and honestly.





  agrees to accept full responsibility for managing a GYCA Small Grant if s/he is chosen for the program and will be responsible for submitting a mid-project report and a final project report, as well as blogging once a month, until the project is complete.







� Unfortunately we are unable to provide funds for projects in Burma, Iran, Sudan and Cuba due to United States “Homeland Security” policies on money transfers.


� Since GYCA is making grants to individuals, we ask that applicants find an organizational partner who can support the project as needed by offering advice, possible relationships with partners and other donors, and space to hold necessary project meetings.





