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Host Organization

Network for Adolescents and Youths of Africa 
(NAYA) Nigeria.
No. 1, Victoria Street, Off Oslo Way, Oshodi-Isolo Secretariat, 

Aswani – Lagos State  Mobile: +2348064464545, 01-8927825.

AN OVERVIEW OF GYCA IN NIGERIA.

Nigeria is a country full of diverse people of different cultures and ideas. The ideal people in this country as created a state that can only be understood by the applicable methods that includes decentralization. Such decentralization is seen clearly in the application of authority in political system. To be heard, one must be able to marry the vision of GYCA with the functional systems available in Nigeria.

GYCA is still invisible to the average eye in Nigeria. I have other organizations that needs not be trumpeted but are visible considering their impacts and attention to communities that could have been forgotten if not for their action. Thus, the need to work on the visibility of GYCA in Nigeria is important. The average productive youth in Nigeria needs to be informed about the benefits and obligations of GYCA and its membership. To achieve this feat, we must consider time, people and action towards a rural approach.

OUR GOAL FOR NIGERIA

This Rural Rugged Approach is designed to meet the grassroots demands and merge the vision of GYCA to accommodate certain measures of accomplishment. Thus, we strongly believe that the delegation and decentralization, accomplished with visible supports in terms of IEC Materials, souvenirs and other certain evidence of existence and willingness to make impact, the concept of “GYCA Nigeria” can be commendable with a vision to “Make IT Count”.

Make it Count would attempt to involve more hands in State Administration, further decentralize the States into areas, asking for support from established agencies, NGOs, CBOs, FBOs, etc and other institution in the area of Research and Publicity, Monitoring and Evaluation, Policies and Domestication. Much publicity would be needed to achieve our objectives as well as adequate professional hands considering peculiarity in the Cultural diversification and the Health angle. This way, we can address biases from another dimension. Attempts would be made to use the Media and Movies Industry, considering the current hype in the Country.

Thus, I look forward to having GYCA on the lips of every average household as a youth led international network that discuss Adolescent Sexual Health and Rights Issues in relation to HIV/AIDS and act on the need to combat its spread and stigmatization looking into the availability of resources and governmental role in the domestication of policies that have been regarded as productive measures for achieving the goal six (6) of the Millennium Developmental Goal.

Based on this document, we will shape the projects into phases, thus presenting three phases to the project implementation. Other valuable parameters that need be studied and reported with survey issuance, follow-ups and documentation would allow us generate data with conceivable strength. This would expand the network of GYCA in Nigeria and result in the empowerment of the volunteers cutting across individuals and like-minded organizations.

The Shadow Report
 for Nigeria points to the need to address policymakers, adoption of policies of interest into Bills and the expunging of other bills that may be contrary to Health and Rights. With a wide range of volunteers going through the GYCA Political Training, we can be rest assured that the publicity we will likely generate via media appeal via zones would make an impact.

Via careful selection and partnership with faith-based organizations in the Service Corps, considering that they are the only organ that cuts across with approval from the Federal Government, and other organs that are related to HIV/AIDS, MDGs, and United Nations Youth related bodies, we would have form a strong network base. We would also be able to address the rural areas, implement small group “training of trainees” and generate feedback through participation list and returned surveys. With the arrays of volunteers and partnerships with organizations and agencies, we can break the cultural and religious biases and move a step further in teaching the average Nigerian about HIV/AIDS, stigma and discrimination on Adolescent Sexual and Reproductive Health and Rights
 Issues.

OBJECTIVE

Considering the peculiarity of the nation, and the goals of the National Reproductive Health Policy, the National Health Policy and the National Policy on Population for Sustainable Development in relation to Youths and HIV/AIDS, our objective would be to empower Local Government Area Representatives 
on enhancing reproductive health in their communities through trainings, assist in the collation of data related to the health and hazards faced by youths and assist in survey disposition as the case arise by making our ACT count
 NOW. ACT implies that we “Appreciate dreams, Conceptualize our action, Time our response". ‘NOW’ signifies that we will attempt to ensure “No Opportunity Wasted”. This is what will make our ACT it count NOW!
With the Concept; 

· we can successfully involve policymakers and commit them to make changes;

· ensure budget allocation is monitored by other related agencies
 or organization with expertise on Budgetary issues;

· create avenue to empower rural stakeholders (such as title holders, key grassroots members and organized groups) on the issues of HIV/AIDS;

· review curriculum and seek inclusion for implementation at all levels with the right stakeholders;

· affiliate and develop modules with expert organizations and agencies (youth-led and adult-related in nature) to increase technical competence, resource mobilization and capacity;

· avenue for youth representation as stakeholders would have been created and the grassroots target achieved;

· ICT usage for communication and information would also have been greatly increased.

With the above in view, certain other issues must be taken into consideration. This includes dress codes. With a stipulated outfit outlook such as a shirt with the GYCA Logo and a message inscription in various formats and language, we would have been able to reach the average reader, youth or adult, as well as encourage our volunteers with such provisions.

OBJECTIVE 1: 
An attempt would be made to establish communication with all the 36 states of the federation putting into consideration the shadow report and its suggestive way of reaching the GYCA and MDG achievement status. This would also allow State Coordinators that have been approved to get a contact in all Local Government and ensure activity in tune with the approved developmental programmes and exercise by mid May 2009.

1.1.1
With that aid of Networks already registered with GYCA via the TIG platform, we will solicit for representation in all the state through member organizations. This would enable the host body (Network of Adolescent and Youths in Nigeria – NAYA Nigeria) and other affiliate stakeholders to 
fashion out a space for GYCA simultaneous activity in the Country.

1.1.2
In this process, we would have selected acting partners with the mandate to coordinate GYCA activities in States. This implies that such bodies would be empowered to carry out the execution of programmes pertaining to training and information on Adolescent Sexual Health and Right Issues as regards to Youth and HIV/AIDS. They would now be able to use their connections in State Level to nominate or vote for Local Government Area Representative after membership orientation.

1.1.3 Once Local Government Area Representative is on ground, an orientation package to commence the projects approved under the concept platform will commence. This would avail a nationwide coverage. We would develop a monthly report card for all states. All local government representatives can also make use of the form to report to the State Coordinators.

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


OBJECTIVE 2: 
To inform the general public on the existence of GYCA in Nigeria and solicit support for evaluating and  monitoring budget allocation to concerned agencies by the government and other donor agencies by July ending in 2009. It would also have witnessed a documentation of HIV Counseling and Test Centers, Active Organizations in the combat of HIV/AIDS, youth-led and youth-friendly in nature.

2.1.1
Simultaneous distribution of a special
 newsletter on “GYCA in Nigeria: Youths and HIV/AIDS”. This would carry work done and works being done by various stakeholders in the country. It would also carry the contact address of the nearest agency that can be of assistance in the community. Distribution of the newsletters to all Local Government Areas with representatives in Nigeria in collaboration with Media related agencies and houses. This will help the Ministry of Health and any working group see the need to have accredited and supported VCT Centers across the country and in all local governments’ area, making use of CBOs
, NGOs with like-minds.
2.1.2
Petition drive on the need to address evaluation and monitoring of funds disbursement on 
HIV/AIDS activities in the country, amongst other things to the National Assembly and all State Governments. All letters would be 
sent to the National Assembly via coordinated mails to the FCT Coordinator and to State Assemblies through individual State Coordinators. 

2.1.3
Proposal to the National Assembly on the need for the National HIV Test Day. This would witness the General Assembly of GYCA Nigeria in Lagos to prepare for the nationwide coordinated HIV/AIDS Movement Rally from States to the FCT. 

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


OBJECTIVE 3: 
To consistently educate the general public on the role of youths, parents and third-parties on the relevance of Adolescent Sexual Health and Rights and the need to eradicate stigmatization. This would be achievable with the introduction and use of entertainment programs that allows Youths to discuss threats and opportunities of a Youth in Nigeria, side by side with agencies that functions as it concerned Youths and HIV in the nation by September 2009.

3.1.1
A bi-weekly forum that allows an encounter between a male and a female on a topical perception is organized to educate youths and parents on the need for Sexuality Education in schools. This would be tailored to answer frequently asked questions. Various focus group discussions would be put in place to also generate and deduce best approach and practice to issues.

3.1.2
Distribution of survey questions to all LGA Representatives to address certain issues and feedbacks on opinions concerning various issues in communities around them. It would make us generate the data needed to discuss with policymakers in the States.

3.1.3
A roundtable meeting with State Stakeholders on the need to address adequate attention to create voluntary counseling and test center in the Community. Attention would also be drawn to ensure inclusion of youths in decision making. Proposals would be made to involve youths at local government level.

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


OBJECTIVE 4: 
To meet policymakers and stakeholders on the need to address the commitment of the country to the Abuja declaration and the allocation of funds to develop the Family Life Education and HIV/AIDS. Discussion and support for the denouncement of the same 
sex marriage act in some states. In-depth Interviews to ascertain the shadow report would take off to enable the submission of a Shadow Report for 2009 by January 2010. We also intend to launch a GYCA Resource Center 
to commemorate World Aids Day.

4.1.1
Roundtable with the National Assembly Committees in charge of Health. The subject of discussion would be commitment to the Abuja declaration and its reflection in the 2010 budget. It would also facilitate the outright denouncement of some State in the federation against  Sex Marriage Act with an act to prosecute such without regards to fundamental human rights. Allocation of funds to integrate an ASRHR Scheme would also be proposed.

4.1.2
Creation of the think-tank to develop the shadow report on the State of HIV/AIDS and the role of youth in the country
, the activities of registered and unregistered organizations of all strata (especially youth-led or youth-oriented), and the effects of GYCA in Nigeria. This would allow stakeholders ascertain the impact and grey areas to be covered from all angles in the society. 

4.1.3
Commemoration and opening of the GYCA Resource Center in Nigeria. This would be in conjunction with the RFP and other West African States. 
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


I look forward to working with you ALL as volunteers on a zero budget to create a VALUE effect. Thanks.
Akinbo A. A. Cornerstone
National Focal Point, GYCA Nigeria.

+2348064464545
akinboadebunmiadeola@yahoo.com
� 2008 Edition.


� Abbreviated as ASRHR.


� The Nigerian University Commission, Ministry of Education, etc.


� This implies that the newsletter arose out of a monumental need that needs not be annually, but occasionally as it may concern pertinent issues for GYCA visibility in Nigeria.


� Community Based Organizations.





�GYCA is still a network not  an organization. It  is not a registered body.


�Do you mean Local government representative


�Would it not be good to have include “ACT” from the begening. That is -make our ACT count


�Do you mean NAYA


�Do you mean being. And do you want to have a gyca nig newletter/? That would be great if it can be sustained after your tenure. Will you always be there to offer your time? Don’t begin something that will run out with you .


�Can you say make your idea more explicit and easy to understand here. you seem not in support- stigma?


�This is good. I can see that you have incorporated our discussion into this. Thanks.


�And also the role of GYCA. When this is shared. It will help us to get more collaboration and support.





