YES-Kenya meeting: September 4th, 2004


YES-Kenya Meeting at the One-stop Youth Centre 
3.00pm – Saturday, September 4th, 2004
Present:

Gadhesha Kamau

-
Country Coordinator

Pauline Miriti


-
Chairing

Mike Tambo


-
Minutes
Members: Steering Committee
Invited Delegates

-
YES-Mexico 2004 Summit
YES-Kenya Members

-
(see appendix)
Introduction:

A YES-Kenya preparation towards the Mexico Summit continues to take center stage and is now at top-gear. The network looks to send a delegation of 15 enthusiastic and dedicated youth to represent Kenya at the forthcoming event. 

YES Mexico 2004 will be held in, Boca del Rio, Veracruz, Mexico, from October 4 - 7, 2004.

YES Mexico 2004 will be the YES Campaign's first Milestone Event, bringing together diverse stakeholders from youth organizations, governments and NGO's as well as leaders in academia. 

It will be hosted by the government of Mexico. Strategies will be reviewed within the context of the YES Framework for Action; successful programs, policies, and projects will be highlighted and shared among Summit delegates. YES Mexico 2004 will be an important milestone for evaluating global progress on youth employment.

A "State of YES Campaign Report 2004" will be released assessing the impact of the Campaign. 

Min 1/4th sep/04: YES Summit 2004 – Mexico

· Tickets and the YES-Kenya Delegation
The meeting started by highlighting developments on YES Mexico 2004 to be held in October. Mr. Gadhesha averred that although a substantial number of Kenyan youth had already registered for the conference, support has remained elusive hitherto.
The meeting was informed that in spite of the difficulties being experienced with regard to support towards the event, 6 delegates had already secured tickets for the trip and efforts were still being sort to ganner more support towards the same. The Country Coordinator, however, advised the invited delegates to make further individual efforts to secure travel tickets. Kenya has a chance for 15 delegates.
· Visas
The gathering learnt that visa-advice had been sent from Boston to the effect that the network would need to send the list of delegates to Boston – once it is finalized – for visa pre-approval. This, according to Boston, would make it easy for the delegates to acquire the said visas from the local Mexican Embassy or Consulate. Subsequent upon which, the network would have to apply for a collective visa-fee waiver form the embassy.
· Agenda for Mexico
The assembly further outlined its agenda to Mexico as:
i. Prove that Kenya is and has an active network and to showcase its activities
ii. To showcase youth work and developments as well as the Kenyan culture
iii. Learn on global issues of youth employment and attendant best practices
iv. Learn new ways and ideas on handling youth work which is still not professional in the case of Kenya.

v. Develop more social and human capitals

vi. Develop further ideas on the issue of Global Renewable Energy – a potential employment generation industry in the country

vii. Present an expose on the dynamics of education & employment and minority rights issues

The delegates were further advised to ensure registration with the YES campaign and to remit their participation fees well in advance in order to avoid paying more. The figure stands at USD 200 for registered members.

· Invited External Delegates
The meeting learnt that besides a government delegation, members of the civil society as well as the private sector had been invited to attend the summit. Gadhesha highlighted that external delegation would be led by industrialist Manu Chandaria – who had already confirmed his participation and was in the process of developing a paper for the summit. He would provide a full list of the external delegates at the next meeting.

It was agreed that the next meeting deliberates on the list of presentations and presenters at the Mexico summit.

The network sort to refocus on the major themes for Mexico as follows:
· Need to develop and generate visibility of YES-Kenya and create a platform for the same through partnering with the media

· Need to strategically include the media in the delegation to Mexico in line with the fore-mentioned. (But YES-Kenya would need to develop a media component to its approach)

· Need to fashion political goodwill with a view to ensuring support for the 2006 event.
Min 2/4th sep/04: The “Unga” Famine Appeal
· YES-Kenya presentation towards the Food for Hunger initiative

The meeting heard that the earlier scheduled presentation of YES-Kenya’s contribution towards the Food for Hunger initiative to the Minister for Special Programmes – 28th August 2004 - was postponed to a later date in September. Consequently, the members were urged to continue beefing up the YES-Kenya kitty with dry feed-stuff and any other contribution one could afford or lay hands on.
During the ensuing deliberation on the issue, Johna Josiah outlined the rationale of the YES-Kenya involvement with the initiative as being “to exhibit youth connection with the ills afflicting society”.

The meeting unanimously decried that not much had been realized towards this end, what it sort to improve on through massive appeal to the youth and affiliated stakeholders.

Min 3/4th sep/04: Update on the Action Plan (by Maruti)
· The Action Plan and YES 2006
The meeting was informed that due to unavoidable circumstances, the committee working on the Action Plan was yet to finalize on the same and that it would have finished the work for presentation by the next meeting of the network. 
The meeting heard that the said committee was looking to rework into the document with a view to making it realistic and respondent to the current developments within the network. This is in light of the network hosting YES 2006.
During lengthened deliberation on the minute, members urged the working committee to endeavor to integrate YES 2006 into Plan to fall under already stated down objects. This, it was observed, was to ensure that the 2006 venture becomes a culmination of the ideals of the Action Plan and not to treat 2006 on its own.
The meeting underscored that YES 2006 is structured along the line of a Working Technical Committee if YES-Kenya is to remain conspicuous and a partner in hosting the event.

· Roles and Responsibilities: YES 2006

Given the still raw status of the network towards handling events of international status, the meeting was in agreement that the delegation to Mexico be charged with the responsibility of getting to learn the dynamics of organizing an event of such magnitude from the Mexican network during the trip. Thereupon which, YES-Kenya would start to actually visualize the level of responsibilities involved.
Gadhesha counseled that there was need to move with speed especially in determining the way forward as Boston was looking ahead to receiving from Kenya as South Africa & Mauritius waited with abated breaths to pull the rag from under YES-Kenya’s feet in case it slipped an iota. To this regard, the meeting sort to have a presentation made in Mexico on how the network proposes to handle the event. Members urged that such presentation be accorded a very potent content. 
· Conceptual Framework: YES 2006

Emmanuel Denis offered to prepare a concept on the ideas to 2006 and promised to post the same through the internet by the Wednesday of 8th August 2004.

Min 4/4th sep/04: Presentations
· Sarah Katusia
Sarah shared with the meeting on the passing-ons of a conference she had attended in Malaysia in June 2004. The summit similarly based on youth interests and issues, whereat – she submitted – a potent declaration was made as an output of the meeting. However, although a few copies were delivered of the said declaration, the minuting-table was not able to give highlights of the same since it neither received a copy nor the website from where to download it. Once secured, the declaration would be circulated online to all the members.
Other listed presentations did not come through as the presenters did not attend the meeting.

Min 5/4th sep/04: A.O.B

· Commitment to YES-Kenya
Members underscored the need for more dedication of the entire membership to the courses of the network. The meeting underpinned the notion of the campaign as being a collective activity that demands the resources of all involved in order that it bears any meaningful fruit. 
It was noted that this cohesion was particularly crucial to the success of the 2006 fete.

· Roadmap to Youth Employment
Hope Muli – as a member of the Round-table Initiative - informed the meeting that the document had already been launched through the Ministry of Labour and Human Development mid this year. She further stated that the initiative was currently decentralizing to create more regional roundtables for enhanced participation.

Hope further informed the meeting that the National Youth Policy Process was similarly moving to the regional levels and underscored the need to have member organizations from the said regions place themselves strategically for participation at the local levels.

· Cross-cutting Issues
Members pointed out that there was need to create human capital through mentoring one another on the realities of youth from diverse angles as well as on the broader issue of unemployment.

The university fraternity, through representatives, identified the need to for the network to endeavour to create more visibility of it among them (University students). 

There being no further business, the meeting closed with a prayer at 6.20pm.

The next meeting is scheduled for Friday, September 10, 2004 – 2.00pm at the same venue.
Mike Tambo
At Nairobi: 10 September 2004
Signed: 
Gadhesha Kamau

Pauline Miriti
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