Afghan Computer Science Association
Current Strategies for Magazine Distribution and Publicity

The purpose of the magazine and target community is already clear; the students, the computer learners, the IT interested people, the government agencies and the common public. But still these targets have different interests in term of purchasing the magazine. Hence it has been observed that the IT learners and students are prioritized meaning more eager to purchase. So the purpose is making available the magazines to a more number of human being. 
The following strategies are made for this edition of the magazine.


There are two alternative for this purpose.

1. Distribute the magazines through ACSA own distribution network. ACSA capacity of distribution has not yet developed, although the previous versions of magazines have been distributed in simple way, given to the representatives of ACSA in different regions as Peshawar, Kabul, Kandahar, Paktia and some foreign countries as Australia, London and USA. The distribution details reports has not been submitted back to the office of ACSA in a satisfactory manner, neither the fund generated by selling of these magazines. But still the network at the time was the only way to be utilized. Generally this was weak and has not yet been prefer by the internal staff of Editorial Board of ACSA.
2. The second alternative that is available now for distribution purpose is to talk to the distribution channels of magazines and newspaper. These people already have a strong distribution network and are familiar with educational institutions, print media selling conventions, national libraries, and have a stronger relation in term of selling and contact. So, if we utilize this option, it will enable us to convey more number of units to the target community. Beside, as told above, the ACSA own distribution network is still not reliable in term of capability to convey the magazines to the target community which are widely spread across Afghanistan. So, it will be a better option to talk to them and agree on some terms and conditions which will be negotiated primarily and be approved by the steering committee latterly. It is clear that some percentage will be given as profit margin to them.
Publicity:

Publicity in any non-profit organizations is as much necessary as in profit-oriented organization. It is important for us to do some publicity in order to inform the target community about magazine, ACSA itself and news about ACSA. For this purpose the following activities has been kept in mind. 
· To prepare posters of size 2.5*2 feet clearly mentioning “new version of the first computer science magazine in local language has been arrived recently, hurry up!” Our strong point here will be the first magazine of computer Science in local language. So, it will strike the minds of target community in a better way. These are to be posted inside Kabul and other universities. 
· Along with the above posters, for ACSA introduction and recognition some banner are to be made. This will be of normal width with six feet length. It will be having ACSA introduction and its basic objective of existence. The sentences to be written will be decided and designed later by Asad Hassan and will be made by outsider source.  These banners are to be hanged inside universities and if possible in some other interchange (chawk) inside large cities of Afghanistan.
· Print media especially newspaper are to be utilized for the purpose too, articles writers are to be requested to write some articles about ACSA. This not only informs the public about ACSA but is also a necessary thing to be done before Localization project is to be started. 

· Electronic media specifically radios are to be contacted to have a small introduction programs, e.g. interview with any ACSA steering committee, but does this seems necessary right now? 
