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E-Course Application – Project Management
First Name: Chanrattana
Last Name (surname): UNG
Age: 30
Gender: Male
City and Country: Siem Reap Angkor, Cambodia
E-mail Address (Provide only one): Chanrattana_05@yahoo.com
Affiliated organization: Department of Labour and vocational training.
Your role in the organization: Governmental Officer
Postal address: P.O Box 93028, Phnom Krom Street, Wat Svay Village, Sala Kamroeuk commune, Siem Reap District and Siem Reap Province, Cambodia
How did you find out about this e-course?: I found this e-course through GYCA Group member who send me via my e-mail address.
Do you have a TakingITGlobal profile? If so, what is your username?: I’ve got a TakingITGlobal profile and my username is Chanrattana.
1) Short paragraphs of Rattana’s work experience: 
Chanrattana UNG received his bachelor degree of fishery science at Royal University of Agriculture, Chamkar Dong, Phnom Penh, in 2002. He assisted various research projects to rural socio-economic development and public education as well as public health during his graduation and recently he becomes an MBA candidate at Build Bright University. Before joining the Trailblazer Foundation in 2005, he spent six years as head of Environmental Diagnosis at one of Cambodia’s most enchanting temples, Banteay Srei, with the Banteay Srei Conservation Project.


Within the Trailblazer Foundation, he committed to implement various community projects such as dental and medical programs, water filter projects, school projects, accessibility to health and education sectors.

 
Up to now he is governmental official at the department of labour and vocational training in charge of HIV/AIDS association. He train and form many HIV/AIDS associations in each enterprise to have the representatives to work with this department. 
2)
I’m very interested in this course because I would like:
-To understand the concepts of project management in global context.

-To develop skills and knowledge of project management.
-To successfully complete the global training context on the project management course.


My expectation from this course is as follows:

-Trainees will know how to prepare the project management style. 

-Opportunities to share with all participants the relevant experiences through group discussion and other learning environment offered by course facilitator.

-Trainees will be able to submit the project proposals to various donors.

-Trainees will get the motivation and encouragement to be high commitment to their work organization.

1) How I became involved in HIV and AIDS work, and my motivation to continue working on HIV and AIDS or a related human rights issue is as follows: 

Firstly, I involved with various projects on vocational training and development. During this process I have met many people who got HIV and family violence. Then, I tried to help them find the solution and cooperate with some NGOs who worked on HIV or human right programs. After this, I was selected to be the royal government officer of Cambodia in charge of HIV committee in Siem Reap Provincial Department of labour and vocational training. Within this responsibility, I formed many HIV committees in the small business and some other enterprises to train them on how to act with HIV-infected people and provide them access to different clinics and hospital to help them as well as the involved non-governmental organizations (NGOs).
2) Below is what I have done in the past, what I have accomplished and what I have learned:

· How to implement in HIV/AIDS Issues:


Meeting with people who hand knowledge and experience in HIV/AIDS and relevant 
people. In the same time, we evaluated the potential population in HIV/AIDS work. We 
formed the committee, provided training networking and capacity building. We 
communicate about HIV/AIDS with target group. We provided activities inside the 
committee and provided exposure trip for exchange experience with other teams. 

· Implementation:

· First stage, Informing to public about HIV/AIDS

· Second stage, Holding poster to help oneself and colleagues.

· Third stage, Beginning to work about HIV/AIDS focusing on the main problems such as sex workers and other human trafficking issues.
· Lesson Learned:

· Attitude of people working about HIV/AIDS is very important all the time. Showing opinion has to be careful because communication about HIV/AIDS concerned with sex attitude that is probably right or wrong.

· Information of HIV/AIDS is very important for working that we have to build process for target group. 

· Working with the network is possibly to have argument if each person doesn’t listen to each other. Therefore, everyone should understand each other. 

· Using human as education media giving knowledge about HIV/AIDS is effective because it is concerned in behaviour and trust including local culture media making easier to access community.


3)
I’ve got a really specific project related to HIV and AIDS in mind that I’d like to implement.   
It is described as follows:

Project name: 
HIV/AIDS committee trainings in Siem Reap, Angkor, Cambodia
Project Location: 
10 committees of small and big enterprises from Siem Reap Province, Cambodia.

Project Objective:

-
To train on what is HIV/AIDS, its infection and how to live with people living with 
HIV/AIDS.
-
To provide capacity buildings to the representatives of HIV/AIDS committees.
Expected outcome:

HIV/AIDS Training could enable to provide basic counseling to the target groups represented by the heads of 10 committees. We supported group organizing and networking. We appointed members who face to HIV/AIDS infections to find different solutions from the involved NGOs and various institutions of Royal Government of Cambodia. The action plan below could represent on how we start with our HIV/AIDS trainings to the committees:  
	No.
	Activity/Task
	Tools
	Resources

	1
	Training on HIV/AIDS to 30 people from 10 committees for 3 days
	-Law on    HIV/AIDS
-Royal decree No. 086
-Documents on HIV/AIDS 
	-Snacks: 30 trainees x $2.00 x 3 days = $180.00 

-Stationaries: 30 trainees x $2.50 x 3 days = $225.00
-Transportation: 30 trainees x $3.00 x 3 days = $270.00

-Trainers: 3 trainers x $20 x 3 days = $180.00

-LCD + Training spaces: $215 x 3 days = $645.00 


	Total Budgets
	$1500.00


4) I’ve applied for a GYCA e-course before:


a) I used to applied for a GYCA e-course on Grant writing/Fundraising.


b) It is the second time for me to apply for a GYCA e-course.
5) I’ve never taken a GYCA e-course before.
6) I’m able to commit an average of 4-6 hours per week for 4 weeks from January 22 to February 19.
7) I have got an Internet access at least one time a day. Then I could arrange email and web access for the 4 weeks period of the course daily.
8) In fact, I’m willing to communicate with a facilitator about the progress of post-course follow up on an on-going basis – either via email, chat, skype or phone call.
Feedback regarding this application form (optional): 

I don’t find it difficult to complete this form, I could try my best do this work. I’d really appreciate on this form so that it could enable me to do and get more experiences from this application form.
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